Proviso response                                         2012 Adopted Budget, Section 129 P3
King County Metro Accessible Services Report
Executive Summary
This report is the response to a proviso (P3, Section 129) in the 2012 King County adopted budget (Ordinance 17232) requesting a report be transmitted to the King County Council on the Transit Division Accessible Services program. Below is the information requested in the proviso:

1) Accessible Services program cost growth and the factors contributing to it;
2) Options and impacts of implementing recommendation D3 in the 2009 Transit Performance Audit;
3) Planning, implementation and performance measures for the Community Access Transportation (CAT) program and other programs that seek to provide alternatives to the Accessible Services program; and
4) Options for implementing a policy that establishes fare parity between the Access fare and the adult fixed-route, off-peak fare.

Accessible Services or “Access” is Transit’s paratransit program, required by the Americans with Disabilities Act (ADA). This service is expensive to provide costing approximately $42 per ride, and recovers very little of the operating costs through fares. In addition, program costs have increased substantially over time due to inflationary pressures and program changes. 

The primary drivers for Access program cost growth are the expenses paid to Access program contractors, increasing fuel costs, and overall rider demand, including the addition of Adult Day Health (ADH) transportation and an increase in the percentage of lift boardings. However, several efforts have been made to assist in controlling costs, including placing additional emphasis on travel instruction, and substantially expanding the Community Access Transportation (CAT) program.  The CAT program is becoming a more important alternative to Access because it helps provide service to customers at a much lower cost. Other efforts to control costs have included reductions in staff and the application of conditional eligibility.

The 2009 Performance Audit of Transit conducted by the King County Auditor’s Office included a recommendation (D3) that a report be submitted to the King County Council detailing the potential savings and impacts on customer service if the Transit Division were to adjust paratransit service and fares to the minimum levels allowed by the ADA.  These minimum ADA levels are described in more detail later in this report. As follow up to the audit recommendation and as directed by the proviso, this report outlines a discussion of some possible options for meeting the minimum ADA levels and preliminary analysis of the estimated savings and impacts. While additional analysis is needed to more fully understand the benefits and impacts of these options, it appears that in all cases, scaling back the program to minimum ADA levels would reduce or eliminate service to some customers.

At this time decisions regarding policy changes for the Access program have not been made. A more comprehensive review and analysis of policy options and recommendations concerning the Access program is being developed as part of the 2013/2014 budget. 

The Transportation Advisory Commission was briefed on this proviso report and support actions to reduce costs provided that mitigation activities be considered.
Overview

Accessible Services is a workgroup within the Paratransit/Rideshare section of the Transit Division that manages programs focused on increasing the accessibility of King County Metro services, facilities and equipment. The largest element of this program is Access Transportation which is King County’s  program designed to meet the federal American’s with Disabilities Act (ADA) requirements for paratransit service. Minimum program requirements are outlined in the ADA and must be met in order for a transit system to receive federal funding. Since the early 1990’s Metro Transit has provided paratransit services to the residents of King County.  

Metro Transit contracts with service providers to deliver paratransit service. The largest element of the costs of the service is the direct cost for providing the trips. Direct costs include wages and benefits for operators, maintaining and operating vehicles, scheduling and dispatching trips. As a result, the most effective method for reducing the program costs is to reduce the demand for the program. Increasing the productivity of the system is another way to manage the program cost as more trips are provided for each hour of service.      
In order to manage demand, the Accessible Services group administers a program that determines whether individuals meet the ADA paratransit eligibility requirements. In addition, the workgroup develops and administers programs that reduce the demand for ADA paratransit by helping customers use regular bus and light rail services and coordinating with organizations and jurisdictions to provide lower cost, community-based, special needs transportation options. The workgroup also coordinates with other Metro Transit groups to improve accessibility and meet ADA regulations throughout the transit system. 
Historically, and as noted in the Performance Audit, Metro Transit has provided service that exceeds the minimums mandated by the ADA. The areas where ADA minimums are exceeded include:  service area, service hours, service level and the fare charged for the service. As the program has developed and attracted more ridership, the King County Council has taken steps to manage the rate of growth by adopting policies that are more closely aligned with the mandatory requirements of the ADA and created alternative programs that provide services at a lower cost.   

On September 15, 2009, the King County Auditor’s Office released its performance audit of Transit. In that audit, it was recommended that Transit develop a strategic plan to improve paratransit productivity, continue its cost-containment efforts, and provide the King County Council with policy options to deliver more efficient service, including the option to scale back service to the baseline levels required by the Americans with Disabilities Act (ADA). 
This report is the response to a proviso (P3, Section 129) in the 2012 King County adopted budget (Ordinance 17232) requesting a report be transmitted to the King County Council on the Transit Division Accessible Services program. The following sections specifically address each of the areas requested in the proviso.   
1. Accessible Service Program Cost and Factors Contributing to Growth  

The Accessible Service Program includes a variety of services. These services are described below.    

Access Contractor Costs are the direct costs for providing paratransit trips. This includes the delivery of the service as well as scheduling and dispatching functions. With the exception of fuel, all service delivery costs are included in this category. Costs are based on contracted rates for the fixed and variable elements of the service. Contracts include cost changes based on the number of trips provided.     

Fuel costs are paid directly by King County. The cost of fuel is based on both the miles that vehicles are operated and the price per gallon. Since 2008, the price of fuel has been volatile.   

Community Access Transportation (CAT) is a program operated by King County that provides an alternative to the more costly Access service. Community groups that meet the requirements receive vehicles and other support in exchange for providing trips to their customers/residents/clientele.  
Taxi Scrip is a program that matches funds from customers to purchase scrip that is accepted by taxi service providers in the region. While customers for the taxi scrip program are not required to be eligible for Access, they must meet other eligibility requirements such as age. Staff from King County manage and maintain contracts with taxi service providers who accept the scrip in exchange for service.    

Eligibility Contractors provide a service that determines whether a customer is eligible to use Access services unconditionally or only under certain conditions. Determining the eligibility of an individual to use the Access service helps reduce unnecessary demand as customers who are able to use fixed route service for some or all of their travel are trained on how to use the bus.   

Property and Professional services are the costs associated with the facilities and systems for the Accessible Services group as well as supplies and other administrative support.   

Salaries represent the wages and benefits for King County staff that administer and manage all aspects of the Access program including contract management, customer service and CAT program administration.      

The chart on the following page shows cost increases by category from 2003 to 2011 and projected into 2012. The average annual rate of increase for this period was 6.07 percent. Following the chart is a table showing the cost details for the period under the existing Access Transportation contracts which began in 2008.
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Accessible Services Costs under Existing Contracts (2008 – Present)
	Category
	2008
	2009
	2010
	2011
	Projected 2012
	Percent Change 

	Salaries
	$2,689,320
	$2,820,974
	$2,725,560
	$2,603,803
	$2,807,915
	4%

	Property/Prof. Serv.
	$676,663
	$690,406
	$1,299,508
	$933,767
	$1,479,934
	119%

	Eligibility Contractors
	$1,200,876
	$1,258,152
	$1,540,478
	$1,400,256
	$1,515,844
	26%

	Taxi Scrip
	$402,876
	$402,876
	$402,876
	$302,306
	$402,876
	0%

	CAT
	$1,228,062
	$1,349,877
	$1,648,341
	$1,513,258
	$1,447,755
	18%

	Fuel
	$3,072,025
	$2,794,122
	$2,886,304
	$3,868,270
	$4,933,803
	61%

	Access Contractors
	$40,740,331
	$41,777,568
	$44,852,568
	$46,102,098
	$48,536,169
	19%

	Total by Year
	$50,010,153
	$51,093,975
	$55,355,635
	$56,723,759
	$61,330,322
	23%


From 2008 to present, the salaries for program staff have grown 4 percent. Cost growth was contained by staff reductions that were implemented following the audit. Property and professional services costs have increased 119 percent over this time period due to one-time costs associated with an upgrade to the scheduling software in 2010 that included web-booking capabilities and the scheduled ten-year replacement of onboard computers in 2012. The increase in eligibility contractor costs of 26 percent reflects the addition in 2010 of the Transportation Resource Center, funded by a WSDOT grant. This enhancement of the eligibility process has been extremely successful in improving customer satisfaction. A discussion of CAT is included in Section 4 of this response. 
The largest elements of costs – Access Transportation and Fuel are discussed in the following section.   

Access Transportation Costs
The cost to provide an Access trip rose 37.5 percent from 2003 to 2011 with an average 3.53 percent increase each year. This was higher than the 17 percent growth in the cost of a Metro bus trip during the same period. The chart below shows a comparison of the cost of an Access trip to a trip taken on the bus.   The average cost to provide a trip on Access in 2011 was $42.11 compared with $4.08 for a trip on the bus. 
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In 2008, Metro was able to reduce the number of contractors from four to three and negotiate more favorable rates. As a result, the rate of increase on Access slowed to 7.5 percent between 2008 and 2011. The rise since 2008 was due to a number of factors. The primary factors are listed below.  A discussion of each of the factors follows. 
1. Contract price increases,
2. Shifting ADH transportation from state to local jurisdictions,
3. Rise in fuel costs,
4. Transit Now service expansion, and
5. Rise in the number of lift boardings. 
The largest cost is the delivery of Access Transportation trips. Unlike fixed route service where the ratio of bus and driver to rider is higher, additional Access Transportation trips frequently require an additional vehicle to be dispatched to provide the ride. The costs included in an Access Transportation trip include wages and benefits for the drivers, maintenance staff, schedulers, dispatchers, call takers, information technology support staff and customer service representatives under contract to provide the service. 
Meeting the demand for paratransit service is one of the most significant cost drivers for the program. Through its policies, King County has been successful in curbing the rate of growth in demand by applying conditional eligibility, offering transit instruction on how to use the fixed route bus and supporting community transportation options.     
Contract Price Increases
Access service is provided by three contractors. The Access Control Center Contractor books, schedules and dispatches trips, provides information technology support and customer service. The two Service Operator Contractors hire and train drivers, maintain the vehicles and deliver the trips. A fixed rate and a variable rate are negotiated for each contract. 

New contracts negotiated in 2008 included changes in the fixed and variable rates. In 2011 the rates were again negotiated and the contractors reduced their pricing. The following two charts show the fixed and variable rates from 2003 to 2011.
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The chart above shows the increase in the fixed rate from $325,000 in 2003 to $653,518 in 2011. This is an increase of 101 percent. The chart also shows the slowing of the rate of growth under the existing contract that was negotiated in 2008. The previous contract fixed pricing grew at an annual average rate of 17 percent over the course of the contracted period. The new contract included a higher starting rate when compared to the previous years’ rates, but has increased only four percent per year since the onset of the new contract in 2008. Although the new contracts resulted in lower cost growth in the first two years of the contract, Adult Day Health ridership jumped sharply, causing the largest of the contractors to move to a higher price range in 2011. This brought increases to both fixed and variable costs. 
The chart below shows the variable contract rates. These rates include the cost of providing the actual rides, such as driver salaries, employee benefits and staffing to support the provision of services. After being relatively flat, variable contract rates increased significantly in 2009 caused primarily because of the contractors’ uncertainty about health care costs.

New contracts negotiated 1
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Shifting Adult Day Health (ADH) Transportation from State to Local Jurisdictions
In January 2010, the Washington State Department of Social and Health Services (DSHS) discontinued the provision of transportation to ADH centers through the Medicaid Transportation Broker. In order to help mitigate the additional costs of providing these services, King County Metro entered into agreements with the ADH providers in King County to recover the $15 a day provided to the ADH providers in their reimbursement rate from the state. The following chart shows the effect of this shift on Access demand.
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As the graph above indicates, ADA boardings remained relatively static between 2007 and 2010 when the ADH trips increased overall ridership by ten percent. This increase in ridership cost $4,175,013 in 2010 and $5,113,754 in 2011. In October of 2011, DSHS tightened their eligibility requirements for ADH, which has resulted in a drop in ADH ridership. 
Rise in Fuel Costs
Fuel costs are only six percent of the Accessible Services budget but have fluctuated significantly since 2003, with a spike in 2008 and again in 2011 as shown in the chart below.
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The reasons for the increase in costs can be attributed to two factors:  the price per gallon and miles traveled. The next charts, Access Average Cost Per Gallon 2003-2011 and Access Service Miles Traveled Annually, show the impact of each of these factors. The first chart (Access Average Cost Per Gallon 2003-2011) shows the increase in the average cost per gallon showing that fuel prices had steadily been rising from 2003-2008 and after dropping in 2009 continued to increase. The change in miles traveled is shown in the second chart (Access Service Miles Traveled Annually). The increase in service miles can be attributed to the addition of Transit Now funded trips in 2008 and again with ADH trips in 2010. Transit Now trips are discussed in the next section.  
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Transit Now Access Service Expansion
The Transit Now program added Access service on weekdays between 9 a.m. and 3 p.m. within several rural pockets unserved by fixed-route service, but surrounded by transit corridors. The cost to provide this service continues to rise as trip requests rise. The number of trip requests has risen 41 percent since it began in 2008. The cost to provide these trips is also above the average for non-Transit Now trips because of longer trip lengths.   
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Rise in the Number of Lift Boardings
The chart that follows shows the increase in the number of boardings by Access customers who used the lift to board from 2003 through 2011. While steadily increasing every year, the steep rise experienced since 2009 coincides with adding the ADH service. These boardings increase the costs to deliver service because of the longer time necessary to load and unload mobility devices. Over the next year, Accessible Services will be evaluating the potential of vans with ramps to reduce the dwell times for wheelchair and other mobility device boardings.
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System Productivity

The other factor in looking at the costs of the Accessible Services program is the system productivity. System productivity represents how many rides are provided for each hour of service. More rides per hour means that fewer hours are needed to meet the demand. Higher productivity means that more rides can be provided for the essentially the same cost as additional operators and vehicles are not required. As shown in the table below, the productivity of the Access system has ranged from 1.65 to 1.76 rides per hour. Improving productivity is a goal of the Access program; however, productivity objectives must be balanced with ADA requirements and service quality for customers. Higher productivity requires more grouped trips, and therefore, longer rides for customers.
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2. Preliminary Transit Report on Auditor Recommendation D3 on Access Service Provision and Fare Levels per ADA
Background

When passed in 1990, the ADA included a requirement that transit agencies provide an alternative service for those with disabilities who are unable to use fixed-route bus service. This alternative service, known as paratransit, is required to provide similar service to the fixed-route service that is available to the general public. Access was implemented by Metro to meet the minimum requirements of the ADA and go beyond those minimums where allowed under the King County Community Transportation (KCCT) program as adopted by the King County Council. 
The 2009 Performance Audit of Transit conducted by the King County Auditor’s Office recommended that a report be submitted to the King County Council, “detailing the potential savings and impacts on customer service if Transit adjusted paratransit service and fares to levels allowed by the ADA.” What follows is a preliminary analysis that reviews the estimated impacts and suggests possible options. The impacts identified for the options focus on the financial impacts of making these changes. A more robust analysis of these and other policy choices, including suggestions for mitigation, is being developed as part of the 2013/2014 budget. Any policy changes proposed for implementation will include a more comprehensive analysis of impacts.

Federal ADA Minimum Requirements
· Service Area - ADA requires complementary paratransit service to be provided within three-quarter mile corridors from fixed routes and the core service area.  

· Service Hours – ADA requires complementary paratransit service to be available during the same hours and days as fixed route service. 

· Service Level – ADA requires complementary paratransit to provide curb-to-curb, origin to destination service.  
· Fares ​– ADA requires that fares may be no more than twice the fixed route fare.

Access exceeds the ADA minimums on service area and hours:
1) Within the Urban Growth Boundary,  Access service is provided for the entire period from 6 a.m. to 10 p.m. (i.e., if regular service is provided in a corridor from 8 a.m. to 6 p.m., Access service is provided within three-quarters of a mile of either side of that corridor from 6 a.m. to 10 p.m.).
2) In corridors that represent the eastern boundary of service, Access service is provided up to 1.5 miles east (instead of just the required three-quarters of a mile east) of regular, fixed-route service.
3) Per Transit Now, in four rural areas in eastern King County where no regular, fixed-route transit service is provided, Access service is provided from 9 a.m. to 3 p.m., Monday through Friday.
Two options to reduce service area and hours were assessed. The first set of options looked at modifying the service areas and the hours of operation to meet minimum requirements of the ADA.  These options are identified on the next page along with the estimated financial impacts.
	Option A. Reduce service area and hours to strict ADA allowable minimum requirements. (The yellow area on Map 1)
	- Eliminates 78,400 annual trips

- Estimated savings of $2.5M*, 7.9 percent of budget
- Some existing riders would lose service

	Option B. Retain service area that extends eastern boundary of service and includes Transit Now service but reduce hours to strict ADA allowable minimum requirements. (All three areas on Map 1)
	- Estimated 27,200 annual trips

- Estimated savings of $856,000*, 2.8 percent of budget 

- Some riders would lose the ability to travel at certain times, but no customers would lose all service


*all costs are in 2012 dollars
Assistance Level

The ADA does not specify a minimum level of assistance but uses the broader concept of curb-to-curb, origin to destination, leaving it to the local community to determine what specific level of assistance will be provided. It has generally been accepted that a minimum of assistance would include help in getting on and off the vehicle. While there is no current requirement under the ADA to provide higher than curb-to-curb service, the Federal Transit Administration is looking at expanding the requirements of reasonable accommodation for transit and paratransit services, potentially “requiring regulated entities to make reasonable modifications to policies in order to ensure appropriate and nondiscriminatory service to persons with disabilities.”  (USDOT ADA Final Rule 10/19/2011) The higher levels of service Access already provides would likely become required if a rule of this type were implemented. Access service is curb-to-curb service. During the in-person evaluation, a determination is made about the customer’s ability to reach the curb independently. Access will provide door-to-door service if the customer needs help getting to and from the door of their home and destination, or hand-to-hand service if the customer cannot be left alone. 

	A. Eliminate door-to-door and hand-to-hand service (i.e., provide only curb-to-curb service).
	- Estimated savings of $1.5 M*, 2.6 percent of budget

- Four percent reduction in demand

- Impacts an estimated 5,400 riders (45 percent)

- FTA may issue findings of non-compliance

	B. Eliminate hand-to-hand service.
	- Impacts an estimated 850 customers (7 percent)


*based on 2012 ridership projections
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3.  Options for Establishing Fare Parity Between Access Fare and the Adult Fixed Route, Off-Peak Fare

Background
The ADA requires that fares on ADA paratransit service may be no more than twice the fixed route fare. Access exceeds the ADA minimum requirements for fares, currently charging $1.25. By comparison, the off-peak bus fare for fixed route service is $2.25. 
In 1999, the King County Council adopted a fare policy that included bringing Access fare to parity with the adult off-peak fare on Metro’s fixed-route service within a period of no less than six years. By 2011, due to a number of factors, parity had not been reached. With the adoption of the Transit Program Fund Management Policies in November 2011, the King County Council reconfirmed the policy to reach parity between the Access and adult off-peak fare.  
Based on an informal survey conducted by Nelson/Nygaard for the 2009 Performance Audit, other major and regional transit systems have the paratransit fare at or above the fixed-route fare. King County paratransit fare is currently 55 percent of fixed-route fare. Locally, only Pierce Transit’s paratransit fare of 75 cents is lower than their $2.00 fixed-route fare.
Options
Transit assessed two options to determine which would have the least impact on customers while still meeting the policy directive. As previously discussed, three options have been explored to bring fares into alignment with ADA minimums. The first, Option A, doubles the transit fare and more research is needed to determine if this is allowable under current Washington State law. Option B and Option C are presented in the chart on the next page (titled Access Fare Parity Options Compared to Bus Fare). 
Option B increases fares by 50 cents every other year to coincide with 25 cent increases on fixed route with parity reached by 2020. Option C raises fares by 25 cents every year beginning in 2013 until reaching parity in 2018. Option C provides a lower cost savings as there is less ridership loss with lower fare increases. 
Option C also has the following potential advantages: the system may better absorb the impact of the ongoing change, the number of rides lost is less at each fare change, customers are less severely affected and parity is reached sooner.
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The table below shows the options and associated financial impacts to the program. Access fares are currently below the one-zone fare charged on the bus. The recently adopted Transit Fund Management Policies include a policy that Access fares will be at parity with fixed route fares, but does not provide a timeframe for when that would occur. 

	A. Raise fares to double fixed-route fare.
	- Estimated annual savings of $2.8 M* including drop in demand

- May be precluded by state law which prohibits extra charges for providing accessibility

	B. Raise fares by 50 cents every other year to coincide with 25 cent increases on fixed route until parity is reached.
	- Estimated savings of $20,609 in 2014 when first increase occurs

- Increased revenue of $322,988

- Eliminates 592 trips (0.05 percent)

	C. Raise fares by 25 cents every year until parity reached.
	- Estimated annual savings of $1.2 M*
- Increased revenue of $622 K*, including reduced demand

- Eliminates 29,000 trips (2.4 percent)


*based on 2012 ridership projections

4.  Community Access Transportation (CAT) Planning, Implementation and Performance Measures

Overview
Metro’s CAT program expands mobility options for people with disabilities and seniors by developing partnerships with agencies and jurisdictions in King County. Metro has programs that provide vehicles and operating funds to assist agencies to set up their own transportation services. The CAT program serves customers attending a specific community program or it may run as a community shuttle, taking seniors and people with disabilities to appointments, shopping and activities within their community. 
CAT Goals

1. Provide effective and less expensive alternative transportation options to customers who would qualify for Access Transportation.
2. Fill gaps in public transportation services for people with special needs in King County. Gaps identified include:

· Rural areas.  Access Transportation mirrors bus routes in King County, which is primarily offered in urban or very popular suburban areas.  Many rural areas in King County do not have bus or Access Transportation service (currently CAT programs in Snoqualmie Valley, Maple Valley and Skykomish);
· Urban and suburban neighborhoods. Many seniors and people with disabilities do not qualify for Access Transportation and need to get around within their communities (currently Hyde Shuttle in every neighborhood in Seattle, Burien, Des Moines/Normandy Park, Renton and Shoreline/Lake Forest Park); and
· Specific drop-off and pick-up times.  Agencies with specific start times for their programs have difficulty when their clients use Access as trips are booked within one hour on either side of the requested pick-up time (currently CAT programs include SKCAC Industries, Providence ElderPlace, Vashon Community Care and Northwest Child).
Planning
King County Metro staff manages the program with local funding, WSDOT grant money and the Lillian Hyde Trust.  
In the next biennium, CAT will be expanding the neighborhood shuttle program in south and east King County in suburban cities that could include Auburn, Kent, Maple Valley, Redmond, Bellevue, Kirkland and the Snoqualmie Valley.   
The CAT program is proposing to expand by ten vehicles in 2013 using retired Access vans and in 2014 will be purchasing 14 vehicles using WSDOT grant funds.  Twenty of the new vehicles will be used to add community shuttles, similar to the Hyde Shuttle service.  These new services will target areas with high Access ridership, particularly on the south and east side of King County.  Four of the new vehicles will be used to partner with day programs to provide transportation for participants.  

By continuing to grow, CAT will be able to serve new areas, reducing the cost of providing Access paratransit service in those areas while also providing additional transportation options for those who are currently underserved.  
Performance Measures
Agreements are entered into with all CAT agency partners and monthly reporting is monitored. Site visits are performed for each contract twice a year. Currently there are 25 CAT agreements. The 100 CAT vehicles are owned and maintained by King County Metro.
From 2003 to 2011, the number of CAT boardings more than tripled growing to 303,506 in 2011.   Growth is shown in the chart below.   
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	Data
	2003
	2011

	Participating agencies
	20
	25

	Vans in service
	44
	93

	Boardings
	97,648
	303,506

	Percentage of boardings for ADA* customers
	54%
	47%

	Metro’s average cost per ride on CAT
	$5.70
	$4.51

	Average cost per ride on Access
	$30.04
	$42.11

	Annual cost savings to Metro
	$1,028,108
	$4,638,088


*The percentage of CAT trips that are assumed to be diverted from Access
2012 Performance Goals
· Expand overall CAT boardings by five to ten percent.
· Expand Hyde Shuttle by seven vans by July 2012.
· Manage costs per boarding by monitoring maintenance expenses and monthly agency ridership reports. Agencies that fail to meet minimum monthly standards can be removed from the program.
Activities planned for implementation in 2012

· Expand Senior Services Hyde Shuttle using WSDOT paratransit and New Freedom Grants.
· January:  Renton (first van)

· May:  Federal Way (first van), Renton (second van)
· June:  SeaTac/Tukwila (first van), Federal Way (second van)

· July:  North Seattle (third van), West Seattle (third van)
· Seek new funding sources both internally and externally to expand the CAT program. CAT is developing partnerships with community agencies that plan to apply for state and federal grants this year to develop neighborhood shuttles in 2013 - 2014. 
Feedback from Metro’s Transportation Advisory Commission
This proviso response was presented to King County Metro’s Transportation Advisory Committee on April 17, 2012.
Most of the discussion was on the impact of reducing Access service to ADA minimums. There was support expressed in raising fares to keep pace with other ADA paratransit programs; at the same time, there was concern about the impact on Access customers. Suggestions included considering a fare subsidy program. While acknowledging that human services tickets could be used on Access, members also indicated that the tickets are not easy to obtain. 
Members were also concerned about reducing the hours of Access Transportation. Even though the proposal attempted to minimize the impact by retaining some service hours in the rural areas to avoid any one area losing service completely, members cited the lack of alternatives during those times when services would be cut. For example, one member stated that kidney dialysis appointments are 24/7. A comment was also made that offering vehicles to agencies through the CAT program can be a hardship for agencies that don’t have the ability to stretch staff resources or feel they have a lack of transportation expertise and want to leave it to transit.

Based on these comments, staff makes the following additional suggestions:
· Research what other transit agencies have done to mitigate the impact of paratransit fares. At least one agency is offering a limited number of free rides per year for each customer and the customer decides when to use the trips; and
· In 2012, consider the potential for developing alternative community based special needs transportation in areas outside ADA paratransit minimum service areas and hours that would be less expensive to operate and allow for non-ADA eligible customers to utilize. 
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				2008		2009		2010		2011		2012

		Admin/Software		$676,663		$690,406		$1,299,508		$933,767		$1,479,934

		Fuel		$3,072,025		$2,794,122		$2,886,304		$3,868,270		$4,933,803

		Access Contractors		$40,740,331		$41,777,568		$44,852,568		$46,102,098		$48,536,169

		Eligibility Contractors		$1,200,876		$1,258,152		$1,540,478		$1,400,256		$1,515,844
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		CAT		$1,228,062		$1,349,877		$1,648,341		$1,513,258		$1,447,755

		Salaries		$2,689,320		$2,820,974		$2,725,560		$2,603,803		$2,807,915

		Total by Year		$50,010,153		$51,093,975		$55,355,635		$56,723,759		$61,330,322
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				2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Access System		$28.40		$32.75		$30.32		$30.62		$31.78		$32.57		$34.24		$36.15		$39.17		$38.48		$38.64		$42.11

		Fixed Route System		2.91		3.04		3.37		$   3.49		$   3.53		$   3.54		$   3.61		$   3.62		$   3.65		$   3.91		$   4.03		$   4.08

				2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Transit Operating Cost per Boarding		$2.91		$3.04		$3.37		$3.49		$3.53		$3.54		$3.61		$3.62		$3.65		$3.91		$4.03		$4.08
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				2008		2009		2010		2011		2012

		Admin/Software		$676,663		$690,406		$1,299,508		$933,767		$1,479,934

		Fuel		$3,072,025		$2,794,122		$2,886,304		$3,868,270		$4,933,803

		Access Contractors		$40,740,331		$41,777,568		$44,852,568		$46,102,098		$48,536,169

		Eligibility Contractors		$1,200,876		$1,258,152		$1,540,478		$1,400,256		$1,515,844

		Taxi Scrip		$402,876		$402,876		$402,876		$302,306		$402,876

		CAT		$1,228,062		$1,349,877		$1,648,341		$1,513,258		$1,447,755

		Salaries		$2,689,320		$2,820,974		$2,725,560		$2,603,803		$2,807,915

		Total by Year		$50,010,153		$51,093,975		$55,355,635		$56,723,759		$61,330,322
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				2008		2009		2010		2011		2012

		Salaries		$2,689,320		$2,820,974		$2,725,560		$2,603,803		$2,807,915		4%

		Admin/Software		$676,663		$690,406		$1,299,508		$933,767		$1,479,934		119%

		Eligibility Contractors		$1,200,876		$1,258,152		$1,540,478		$1,400,256		$1,307,918		9%

		Taxi Scrip		$339,724		$338,449		$324,257		$330,014		$314,226		-8%

		CAT		$1,228,062		$1,349,877		$1,648,341		$1,513,258		$1,447,755		18%

		Fuel		$3,072,025		$2,794,122		$2,886,304		$3,868,270		$4,933,803		61%

		Access Contractors		$40,740,331		$41,777,568		$44,852,568		$46,102,098		$48,536,169		19%

		Total by Year		$50,010,153		$51,093,975		$55,355,635		$56,723,759		$61,330,322		23%
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				2003		2004		2005		2006		2007		2008		2009		2010		2011

		Fixed Expenses		9,053,104.00		9,327,012.00		9,840,908.00		10,366,871.32		10,869,958.62		9,090,301.93		6,223,550.60		6,753,400.35		7,918,705.39

		VariableExpenses		17,651,321.74		19,032,491.25		19,716,500.48		20,894,889.10		21,319,729.77		25,422,332.33		29,084,566.18		32,814,330.34		34,632,696.31

		% Change				8%		4%		6%		2%		19%		14%		13%		6%

								5%						13%

				40.00				$   325,000

				50.00		25%		$   350,000		8%				19%

				60.00		20%		$   400,000		14%				5%

				70.00		17%		$   450,000		13%

				80.00		14%		$   550,000		22%				14%

				83.99		5%		$   574,127		4%				4%

				88.36		5%		$   598,954		4%

				93.00		5%		$   626,810		5%

				96.88		4%		$   653,518		4%

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		VEO		$25.07		$26.25		$27.50		$28.83		$29.89		$31.20		$38.33		$40.03		$42.00		$43.99

		SPT		$24.94		$25.93		$26.97		$28.05		$28.84		$28.77		$40.73		$43.13		$45.68		$48.37

		MV		$23.33		$24.87		$25.67		$26.24		$27.03		$28.20

		LAIDLAW		$3.31		$3.44		$3.58		$3.72		$3.82		$3.95		$4.95		$5.13		$5.32		$5.52

		FT

				$27.75		$29.14		$30.33		$31.49		$32.50		$33.61		$44.00		$46.09		$48.42		$50.82
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FixedAndVariable

				2003		2004		2005		2006		2007		2008		2009		2010		2011

		Fixed Expenses		9,053,104.00		9,327,012.00		9,840,908.00		10,366,871.32		10,869,958.62		9,090,301.93		6,223,550.60		6,753,400.35		7,918,705.39

		VariableExpenses		17,651,321.74		19,032,491.25		19,716,500.48		20,894,889.10		21,319,729.77		25,422,332.33		29,084,566.18		32,814,330.34		34,632,696.31

		CPI-U		1.60%		1.20%		2.80%		3.70%		3.90%		4.20%		0.60%		0.30%		2.70%
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Fixed Expenses

FixedExpenses & CPI-U



CPI-U2003-2011

		



VariableExpenses

VariableExpenses & CPI-U



5716Costs2011

				2008		2009		2010		2011

		Oct-Oct CPI%change		3.40%		0.20%		0.40%		3.80%

		Percents shown represent change in the CPI-U over the previous year.				CPI-U		FixedPricing																						Fixed Contract Costs & CPI-U

				2003		1.60%		$   325,000

				2004		1.20%		$   350,000

		estimates for graphing purposes		2005		2.80%		$   400,000

				2006		3.70%		$   450,000

				2007		3.90%		$   550,000

				2008		4.20%		$   574,127

				2009		0.60%		$   598,954

				2010		0.30%		$   626,810

				2011		2.70%		$   653,518

						CPI-U		VariablePricing

				2003		1.60%		40.00

				2004		1.20%		50.00

		estimates for graphing purposes		2005		2.80%		60.00

				2006		3.70%		70.00

				2007		3.90%		80.00																						Variable Contract Costs & CPI-U

				2008		4.20%		83.99

				2009		0.60%		88.36

				2010		0.30%		93.00

				2011		2.70%		96.88
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CPI-U

VariablePricing



ADH

		



CPI-U

FixedPricing



ContractCosts

						Category		Expense Amount for 5716 - 464322 - Access Operations

				1		Soft/Hardware&Supplies		605,502.00

				2		Property/Prof Services		697,874.00

				3		Gas/Diesel		3,245,649.00

				4		Vendor Costs		47,051,869.00		fixed &Variable		19%		81%

								51,600,894.00

		C		SPENDING PLAN Actuals 2011		TOTAL

		1		52290 SUPPLIES-MISC		20,000		1,327,629		fixed		SG

		1		53390 MISC TRANSPORTATION COSTS		19,039		8,190,650		variable				9,518,279		14%		86%		100%

		1		53630 REPAIRS/MAINTENANCE CONTRACTS		566,463		4,643,680		fixed		V

		2		53710 OFFICE RENTAL		127,667		22,649,864		variable				27,293,544		17%		83%		100%

		2		55144 PROPERTY SERVICES		9,750		1,947,396.19		fixed		FT

		2		55331 BUILDING MOD RENT		560,457		3,792,182.44		variable				5,739,579		34%		66%		100%

		3		52223 GASOLINE		76,418		42,551,402		-4,500,467

		3		52227 DIESEL FUEL		3,169,231		fixed		7,918,705		19%

		4		53332 ACCESS TRANSPORTATION		47,051,869		variable		34,632,696		81%

				TOTAL		51,600,894				42,551,402

				Category		Access Operations 2011 Expense

		1		Soft/Hardware&Supplies		605,502.00

		2		Property/Prof Services		697,874.00

		3		Gas/Diesel		3,245,649.00

		4		Fixed Vendor Costs		8,939,855.11

		4		Variable Vendor Costs		38,112,013.89
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Access Operations 2011 Expense



TNvsAccessCosts

		Rides				2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Boardings				998,624		976,707		991,464		1,024,491		1,062,092		1,104,480		1,128,496		1,118,400		1,121,776		1,119,927		1,120,990		1,099,954

		Adult Day Health																								108,049		121,438

		Change						-21,917		14,757		33,027		37,601		42,388		24,016		-10,096		3,376		-1,849		1,063		-21,036

				2008		2009		2010		2011

		Boardings 2008-2011 w/o ADH		1,121,776		1,119,927		1,120,990		1,099,954

		Boardings with ADH in 2010 & 2012		0		0		108,049		121,438

		Total Boardings 2008-2011		1,121,776		1,119,927		1,229,039		1,221,392

		Large growth in the number adult day health (ADH) program riders
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Boardings 2008-2011 w/o ADH

Boardings with ADH in 2010 & 2012
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Boardings 2008-2011 w/o ADH

Boardings with ADH in 2010 & 2012

Total Boardings 2008 - 2011



				Increase in contract costs due to escalation of pricing on an annual basis based on contract agreements																																Fixed % Increase										Graph Data

																																				2008		2009		2010		2011						2008		2009		2010		2011

				Fixed Contract Pricing		YR1		YR2		YR3		YR4								Variable Contract pricing		2008		2009		2010		2011								3.60%		3.70%		3.80%		-100.00%				FirstTransit Fixed		3.60%		7.30%		11.10%		11.10%

				YEAR		2008		2009		2010		2011								FT Variable Rate Per VSH		4.95		5.23		5.32		5.52								4.42%		4.99%		4.16%		-100.00%				Veolia Fixed		4.42%		9.41%		13.57%		18.44%

				FirstTransit Fixed		183,473		190,078		197,111		204,601						R7		Veolia Variable Rate Per VSH		38.31		40		42		42.99								5.40%		5.40%		5.40%		-100.00%				SG Monthly Fixed Expense		5.40%		10.80%		16.20%		21.60%

				Veolia Fixed		293,256		306,218		321,498		334,873						R2		SG Variable Rate Per VSH		40.73		43.13		45.68		48.37

				SG Monthly Fixed Expense		97,398		102,658		108,201		114,044										2008		2009		2010		2011								Variable % Increase												2008		2009		2010		2011

						2008		2009		2010		2011								Total Variable Contract pricing		$   83.99		$   88.36		$   93.00		$   96.88								5.66%		1.72%		3.76%		-100.00%				FT Variable Rate Per VSH		5.66%		7.38%		11.14%		11.14%

				Tota lFixed Contract Pricing		$   574,127		$   598,954		$   626,810		$   653,518								Oct-Oct CPI%change		3.40%		0.20%		0.40%		3.80%								4.41%		5.00%		2.36%		-100.00%				Veolia Variable Rate Per VSH		4.44%		9.41%		11.77%		16.75%

				Oct-Oct CPI%change		3.40%		0.20%		0.40%		3.80%																								5.89%		5.91%		5.89%		-100.00%				SG Variable Rate Per VSH		5.89%		11.8%		17.69%		23.61%

																																				CPI-Urban Wage Earners and Clerical Workers for Seattle, Bellevue, Tacoma		2007		2008		2009		2010		2011

																																				Oct-Oct CPI%change		4.10%		3.40%		0.20%		0.40%		3.80%

																																				CPI%Increase		4.10%		7.50%		7.70%		8.10%		11.90%

		Variable		YEAR		2008		2009		2010		2011		2012

		Pricing		FT Variable Rate Per VSH		4.95		5.13		5.32		5.52		5.52

		Per		Veolia Variable Rate Per VSH		38.33		40.03		42.00		42.99		45.13

		Contract		SG Variable Rate Per VSH		40.73		43.13		45.68		48.37		49.34

		Variable		YEAR		2008		2009		2010		2011		2012

		%		FT Variable Rate Per VSH		103.64%		103.70%		103.76%		100.00%		0.00%

				Veolia Variable Rate Per VSH		104.44%		104.92%		102.36%		104.98%		0.00%

				SG Variable Rate Per VSH		105.89%		105.91%		105.89%		102.01%		0.00%





		



Tota lFixed Contract Pricing

Oct-Oct CPI%change

Fixed Contract Costs and CPI-U



		



Total Variable Contract pricing

Oct-Oct CPI%change

Variable Contract Costs and CPI-U



		

				2008		2009		2010		2011												2008		2009		2010		2011

		Access Transit Now Cost/Boarding		$   40.06		$   41.71		$   43.45		$   47.60										Annual Transit Now Boardings		6,477		8,555		10,128		10,938

		Access Cost/Boarding		$   39.17		$   38.48		$   38.64		$   42.11										Annual Access Boardings		1,121,776		1,119,927		1,229,039		1,249,344





		



Access Transit Now Cost/Boarding

Access Cost/Boarding



		



Annual Transit Now Boardings



		



Annual Access Boardings



		



Access Transit Now Cost/Boarding

Access Cost/Boarding

Transit Now Average Cost per Boarding compared to ADA Average Cost
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Fare Increases - No Cuts

								2012		2013		2014		2015		2016		2017		2018		2019		2020

				DIY Ver		1-Zone Off-Peak Bus Fare		$2.25		$2.25		$2.50		$2.50		$2.75		$2.75		$3.00		$3.00		$3.25

						Metro Reduced Fare		$0.75		$0.75		$1.00		$1.00		$1.00		$1.00		$1.25		$1.25		$1.25

		#				Scenario

		3		5 DM		Preliminary Contractor Pricing; No Service Reductions:  Reduced growth in Access, ADH and Northshore; all CAT diversion/fleet expansion/replacement; revised Veolia & FT operator pricing; no Center Park; no service reductions; 1.77 productivity.   Increase fares 25 cents as fixed route increases

						Access Cash Fare		$1.25		$1.25		$1.25		$1.25		$1.25		$1.25		$1.25		$1.25		$1.25

						Rides		1,264,584		1,280,459		1,292,546		1,307,406		1,316,841		1,329,728		1,339,371		1,352,696		1,362,805

						VSH		702,353		711,079		717,662		725,805		730,943		738,028		743,278		750,605		756,111

						Access Operating Cost		$50,078,971		$53,954,593		$55,532,522		$57,542,417		$59,725,018		$61,999,890		$64,182,793		$66,579,362		$68,950,970

						Gasoline		$120,904		$123,407		$128,036		$133,115		$137,811		$143,043		$148,094		$153,741		$159,206

						Diesel		$4,812,899		$4,915,625		$5,100,038		$5,302,332		$5,489,383		$5,697,783		$5,898,987		$6,123,936		$6,341,590

						Total Cost		$55,012,774		$58,993,625		$60,760,596		$62,977,863		$65,352,212		$67,840,716		$70,229,874		$72,857,040		$75,451,765

						Revenue		$4,081,245		$4,255,512		$4,540,230		$4,653,376		$4,956,948		$5,074,614		$5,382,507		$5,506,346		$5,825,983

						Access Fleet		316		320		323		327		329		332		335		338		341

		8		5 DM		Preliminary Contractor Pricing, Larger Biennial Fare Increases than Fixed Route:  As above, but increase Access fares 50 cents in 2014 and biennially thereafter; reach parity by 2020

						Access Cash Fare		$1.25		$1.25		$1.75		$1.75		$2.25		$2.25		$2.75		$2.75		$3.25

						Rides		1,264,584		1,280,459		1,291,954		1,306,811		1,315,888		1,328,770		1,338,171		1,351,490		1,361,422

						VSH		702,353		711,079		717,327		725,469		730,405		737,487		742,600		749,923		755,330

						Access Operating Cost		$50,078,971		$53,954,593		$55,514,349		$57,523,564		$59,689,734		$61,966,788		$64,140,914		$66,535,900		$68,896,872

						Gasoline		$120,904		$123,407		$127,977		$133,053		$137,709		$142,938		$147,959		$153,602		$159,041

						Diesel		$4,812,899		$4,915,625		$5,097,661		$5,299,875		$5,485,339		$5,693,606		$5,893,607		$6,118,377		$6,335,039

						Total Cost		$55,012,774		$58,993,625		$60,739,987		$62,956,492		$65,312,782		$67,803,332		$70,182,479		$72,807,879		$75,390,952

						Revenue		$4,081,245		$4,255,512		$4,729,130		$4,843,746		$5,339,962		$5,460,269		$5,964,301		$6,092,102		$6,611,303

						Access Fleet		316		320		323		327		329		332		335		338		340

		9		5 DM		Preliminary Contractor Pricing, Annual Fare Increases Until Parity:  As above, but increase Access fares 25 cents in 2012 and annually thereafter; reach parity by 2018

						Access Cash Fare		$1.50		$1.75		$2.00		$2.25		$2.50		$2.75		$3.00		$3.00		$3.25

						Rides		1,261,097		1,273,544		1,285,788		1,297,286		1,306,869		1,316,422		1,326,198		1,339,457		1,349,668

						VSH		700,383		707,173		713,843		720,087		725,309		730,511		735,835		743,125		748,689

						Access Operating Cost		$49,973,279		$53,737,131		$55,312,644		$57,204,032		$59,380,297		$61,711,924		$63,698,141		$66,081,737		$68,438,288

						Gasoline		$120,565		$122,729		$127,355		$132,066		$136,749		$141,586		$146,611		$152,209		$157,643

						Diesel		$4,799,400		$4,888,617		$5,072,905		$5,260,562		$5,447,070		$5,639,749		$5,839,920		$6,062,911		$6,279,339

						Total Cost		$54,893,244		$58,748,477		$60,512,904		$62,596,660		$64,964,116		$67,493,260		$69,684,672		$72,296,857		$74,875,271

						Revenue		$4,261,059		$4,616,923		$4,902,547		$5,200,721		$5,504,659		$5,815,169		$6,116,786		$6,245,528		$6,566,583

						Access Fleet		315		319		322		324		327		329		331		335		337

		10		5 DM		Preliminary Contractor Pricing, Increase to Parity in 2012:  As above, but increase Access fares to one-zone off-peak in 2012 and as fixed route increases thereafter

						Access Cash Fare		$2.25		$2.25		$2.50		$2.50		$2.75		$2.75		$3.00		$3.00		$3.25

						Rides		1,237,934		1,253,354		1,265,258		1,279,647		1,288,932		1,301,448		1,310,889		1,323,834		1,333,699

						VSH		699,398		708,110		714,835		722,965		728,210		735,281		740,615		747,929		753,502

						Access Operating Cost

						Gasoline		$120,395		$122,891		$127,532		$132,594		$137,296		$142,511		$147,564		$153,193		$158,656

						Diesel		$4,792,652		$4,895,097		$5,079,953		$5,281,581		$5,468,859		$5,676,579		$5,877,854		$6,102,102		$6,319,706

						Total Cost		$54,833,803		$58,806,626		$60,577,033		$62,791,045		$65,161,698		$67,646,726		$70,034,183		$72,657,840		$75,248,689

						Revenue		$4,816,187		$4,996,031		$5,285,869		$5,405,474		$5,712,524		$5,835,460		$6,146,648		$6,275,878		$6,598,884

						Access Fleet		315		319		322		326		328		331		334		337		339

						Rides		0		0		-592		-595		-953		-958		-1,200		-1,206

						VSH		0		0		-335		-336		-538		-541		-678		-681

						Total Cost		$0		$0		-$20,609		-$21,371		-$39,429		-$37,385		-$47,395		-$49,161

						%Change - Rides		0.00%		0.00%		-0.05%		-0.05%		-0.07%		-0.07%		-0.09%		-0.09%

						%Change - VSH		0.00%		0.00%		-0.05%		-0.05%		-0.07%		-0.07%		-0.09%		-0.09%

						%Change - Cost		0.00%		0.00%		-0.03%		-0.03%		-0.06%		-0.06%		-0.07%		-0.07%

						Rides		-3,487		-6,915		-6,758		-10,120		-9,973		-13,305		-13,173		-13,239

						VSH		-1,970		-3,907		-3,818		-5,718		-5,634		-7,517		-7,443		-7,480

						Total Cost		-$119,530		-$245,147		-$247,692		-$381,203		-$388,096		-$347,457		-$545,202		-$560,183

						%Change - Rides		-0.28%		-0.54%		-0.52%		-0.77%		-0.76%		-1.00%		-0.98%		-0.98%

						%Change - VSH		-0.28%		-0.55%		-0.53%		-0.79%		-0.77%		-1.02%		-1.00%		-1.00%

						%Change - Cost		-0.22%		-0.42%		-0.41%		-0.61%		-0.59%		-0.51%		-0.78%		-0.77%

						Rides		-26,650		-27,104		-27,288		-27,759		-27,909		-28,280		-28,483		-28,863

						VSH		-2,955		-2,969		-2,826		-2,840		-2,733		-2,747		-2,663		-2,676

						Total Cost		-$178,971		-$186,999		-$183,563		-$186,818		-$190,514		-$193,990		-$195,691		-$199,200

						%Change - Rides		-2.11%		-2.12%		-2.11%		-2.12%		-2.12%		-2.13%		-2.13%		-2.13%

						%Change - VSH		-0.42%		-0.42%		-0.39%		-0.39%		-0.37%		-0.37%		-0.36%		-0.36%

						%Change - Cost		-0.33%		-0.32%		-0.30%		-0.30%		-0.29%		-0.29%		-0.28%		-0.27%
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Access Annual Costs 2000-2010
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Data

						2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Rides

				Boardings		998,624		976,707		991,464		1,024,491		1,062,092		1,104,480		1,128,496		1,118,400		1,121,776		1,119,927		1,120,990		1,099,954

				Adult Day Health																						108,049		121,438

																										1,229,039		1,221,392

		Expenses

				Accessible Services (5715)		$2,656,074		$3,627,917		$3,885,942		$5,231,758		$6,618,580		$4,665,508		$4,577,032		$5,507,506		$5,036,387		$5,805,535		$5,519,445		$5,819,623

				Access (Contracted Service, Fuel and Access Admin Expenses)		$27,430,159		$31,317,128		$30,073,493		$30,953,771		$32,008,106		$35,914,932		$39,231,887		$40,159,678		$45,192,740		$45,262,096		$48,790,321		$50,904,135

				Total Access Costs		$30,086,233		$34,945,045		$33,959,436		$36,185,529		$38,626,686		$40,580,440		$43,808,919		$45,667,184		$50,229,126		$51,067,631		$54,309,766		$56,723,758

				CPI-U																		4.10%		3.40%		0.40%		3.80%
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						1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Boardings				862,499		980,804		1,014,929		998,624		976,707		991,464		1,024,491		1,062,092		1,104,480		1,128,496		1,118,400		1,121,776		1,119,927		1,182,261		1,221,392

		Overflow																32,378		39,622		51,436		71,241		71,818		68,984		46,801		46,778		44,243

		Northshore																				10,980		11,354		12,360		10,305		11,652		20,139		20,218

		Access brdings only														991,464		992,113		1,022,470		1,042,064		1,045,901		1,034,222		1,042,487		1,061,474		1,115,344		1,156,931

		Service Miles traveled																9,685,902		9,753,132		10,056,325		10,174,010		10,038,820		10,626,689		10,848,155		11,673,626		11,886,322

		Miles per trip																9.76		9.54		9.55		9.73		9.71		10.19		10.22		10.05		10.27

		Fuel Costs																$1,237,044		$1,626,120		$2,198,530		$2,533,315		$2,622,645		$3,624,263		$2,105,485		$2,936,223		$3,859,608

		Avg cost per gallon																$1.17		$1.50		$2.04		$2.37		$2.50		$3.13		$2.01		$2.54		$3.30

		gallons per ride																1.1		1.09		1.08		1.08		1.08		1.13		1.07		1.04		1.03

		Fuel cost per ride																$1.25		$1.59		$2.11		$2.42		$2.54		$3.48		$1.98		$2.63		$3.34

		Productivity																1.65		1.66		1.74		1.73		1.74		1.73		1.73		1.76		1.74

		Lift boardings																263,729		286,630		312,877		335,564		352,811		350,881		358,649		430,687		467,206
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				2010		2011

		Access Boardings		1,120,990		1,099,954

		Adult Day Health		108,049		121,438

		Total		1,229,039		1,221,392
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Annual Cost and boardings
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Annual cost and brdings trend
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Data

						2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Rides

				Boardings		998,624		976,707		991,464		1,024,491		1,062,092		1,104,480		1,128,496		1,118,400		1,121,776		1,119,927		1,120,990		1,099,954

				Adult Day Health																						108,049		121,438

		Expenses

				Accessible Services (5715)		$2,656,074		$3,627,917		$3,885,942		$5,231,758		$6,618,580		$4,665,508		$4,577,032		$5,507,506		$5,036,387		$5,805,535		$5,519,445		$5,819,623

				Access (Contracted Service, Fuel and Access Admin Expenses)		$27,430,159		$31,317,128		$30,073,493		$30,953,771		$32,008,106		$35,914,932		$39,231,887		$40,159,678		$45,192,740		$45,262,096		$48,790,321		$50,904,135

				Total Access Costs		$30,086,233		$34,945,045		$33,959,436		$36,185,529		$38,626,686		$40,580,440		$43,808,919		$45,667,184		$50,229,126		$51,067,631		$54,309,766		$56,723,758

				CPI-U																		4.10%		3.40%		0.40%		3.80%
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						1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Boardings				862,499		980,804		1,014,929		998,624		976,707		991,464		1,024,491		1,062,092		1,104,480		1,128,496		1,118,400		1,121,776		1,119,927		1,229,039		1,221,392

		Service Miles traveled 2011		11,886,322

		Fuel Costs																$1,237,044		$1,626,120		$2,198,530		$2,533,315		$2,622,645		$3,624,263		$2,105,485		$2,936,223		$3,859,608

		Productivity																1.65		1.66		1.74		1.73		1.74		1.73		1.73		1.76		1.74

		Lift boardings																263,729		286,630		312,877		335,564		352,811		350,881		358,649		430,687		467,206
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				2008		2009		2010		2011		2012

		Admin/Software		$676,663		$690,406		$1,299,508		$933,767		$1,479,934

		Fuel		$3,072,025		$2,794,122		$2,886,304		$3,868,270		$4,933,803

		Access Contractors		$40,740,331		$41,777,568		$44,852,568		$46,102,098		$48,536,169

		Eligibility Contractors		$1,200,876		$1,258,152		$1,540,478		$1,400,256		$1,515,844

		Taxi Scrip		$402,876		$402,876		$402,876		$302,306		$402,876

		CAT		$1,228,062		$1,349,877		$1,648,341		$1,513,258		$1,447,755

		Salaries		$2,689,320		$2,820,974		$2,725,560		$2,603,803		$2,807,915

		Total by Year		$50,010,153		$51,093,975		$55,355,635		$56,723,759		$61,330,322
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				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		Salaries		$1,853,114		$1,955,596		$1,952,856		$2,090,711		$2,224,258		$2,689,320		$2,820,974		$2,725,560		$2,603,803		$2,807,915		52%

		Property/Professional Svcs		$829,028		$873,985		$1,149,764		$1,089,737		$1,538,405		$676,663		$690,406		$1,299,508		$933,767		$1,479,934		79%

		Eligibility Contractors		$712,353		$986,718		$714,271		$962,634		$1,133,357		$1,200,876		$1,258,152		$1,540,478		$1,400,256		$1,307,918		84%

		Taxi Scrip		$372,214		$388,583		$371,776		$344,034		$328,306		$339,724		$338,449		$324,257		$330,014		$314,226		-16%

		CAT		$737,923		$955,033		$632,131		$605,347		$640,309		$1,228,062		$1,349,877		$1,648,341		$1,513,258		$1,447,755		96%

		Fuel		$1,103,979		$1,463,745		$2,281,488		$2,500,645		$2,659,422		$3,072,025		$2,794,122		$2,886,304		$3,868,270		$4,933,803		347%

		Access Contractors		$30,576,918		$32,008,106		$33,478,154		$36,215,811		$37,143,127		$40,740,331		$41,777,568		$44,852,568		$46,102,098		$48,536,169		59%

		Total by Year		$36,185,529		$38,631,766		$40,580,440		$43,808,919		$45,667,184		$50,010,153		$51,093,975		$55,355,635		$56,723,759		$61,330,322		69%
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				2003		2004		2005		2006		2007		2008		2009		2010		2011

		Fixed Expenses		9,053,104.00		9,327,012.00		9,840,908.00		10,366,871.32		10,869,958.62		9,090,301.93		6,223,550.60		6,753,400.35		7,918,705.39

		VariableExpenses		17,651,321.74		19,032,491.25		19,716,500.48		20,894,889.10		21,319,729.77		25,422,332.33		29,084,566.18		32,814,330.34		34,632,696.31

		% Change				8%		4%		6%		2%		19%		14%		13%		6%

								5%						13%

				40.00				$   325,000

				50.00		25%		$   350,000		8%				19%

				60.00		20%		$   400,000		14%				5%

				70.00		17%		$   450,000		13%

				80.00		14%		$   550,000		22%				14%

				83.99		5%		$   574,127		4%				4%

				88.36		5%		$   598,954		4%

				93.00		5%		$   626,810		5%

				96.88		4%		$   653,518		4%

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		VEO		$25.07		$26.25		$27.50		$28.83		$29.89		$31.20		$38.33		$40.03		$42.00		$43.99

		SPT		$24.94		$25.93		$26.97		$28.05		$28.84		$28.77		$40.73		$43.13		$45.68		$48.37

		MV		$23.33		$24.87		$25.67		$26.24		$27.03		$28.20

		LAIDLAW		$3.31		$3.44		$3.58		$3.72		$3.82		$3.95		$4.95		$5.13		$5.32		$5.52

		FT

				$27.75		$29.14		$30.33		$31.49		$32.50		$33.61		$44.00		$46.09		$48.42		$50.82

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

				$   325,000		$   350,000		$   400,000		$   450,000		$   550,000		$   574,127		$   598,954		$   626,810		$   653,518		$   631,750
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						2003		2004		2005		2006		2007		2008		2009		2010		2011

		CAT Boardings				97,714		117,004		127,685		129,460		141,368		155,456		211,417		250,369		303,506
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				2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Access		$28.40		$32.75		$30.32		$30.62		$31.78		$32.57		$34.24		$36.15		$39.17		$38.48		$38.64		$42.11

		Taxi Scrip		$6.67		$6.76		$6.87		$7.12		$7.39		$8.18		$8.39		$9.15		$9.98		$9.86		$9.98		$10.20

		Community Access Transportation				$2.55		$5.93		$5.70		$5.90		$4.37		$4.50		$5.00		$4.80		$4.16		$4.59		$4.51

				2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Transit Operating Cost per Boarding		$2.91		$3.04		$3.37		$3.49		$3.53		$3.54		$3.61		$3.62		$3.65		$3.91		$4.03		$4.08
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Data

						2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Rides

				Boardings		998,624		976,707		991,464		1,024,491		1,062,092		1,104,480		1,128,496		1,118,400		1,121,776		1,119,927		1,120,990		1,099,954

				Adult Day Health																						108,049		121,438

																										1,229,039		1,221,392

		Expenses

				Accessible Services (5715)		$2,656,074		$3,627,917		$3,885,942		$5,231,758		$6,618,580		$4,665,508		$4,577,032		$5,507,506		$5,036,387		$5,805,535		$5,519,445		$5,819,623

				Access (Contracted Service, Fuel and Access Admin Expenses)		$27,430,159		$31,317,128		$30,073,493		$30,953,771		$32,008,106		$35,914,932		$39,231,887		$40,159,678		$45,192,740		$45,262,096		$48,790,321		$50,904,135

				Total Access Costs		$30,086,233		$34,945,045		$33,959,436		$36,185,529		$38,626,686		$40,580,440		$43,808,919		$45,667,184		$50,229,126		$51,067,631		$54,309,766		$56,723,758

				CPI-U																		4.10%		3.40%		0.40%		3.80%
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						1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Boardings				862,499		980,804		1,014,929		998,624		976,707		991,464		1,024,491		1,062,092		1,104,480		1,128,496		1,118,400		1,121,776		1,119,927		1,182,261		1,221,392

		Overflow																32,378		39,622		51,436		71,241		71,818		68,984		46,801		46,778		44,243

		Northshore																				10,980		11,354		12,360		10,305		11,652		20,139		20,218

		Access brdings only														991,464		992,113		1,022,470		1,042,064		1,045,901		1,034,222		1,042,487		1,061,474		1,115,344		1,156,931

		Service Miles traveled																9,685,902		9,753,132		10,056,325		10,174,010		10,038,820		10,626,689		10,848,155		11,673,626		11,886,322

		Miles per trip																9.76		9.54		9.55		9.73		9.71		10.19		10.22		10.05		10.27

		Fuel Costs																$1,237,044		$1,626,120		$2,198,530		$2,533,315		$2,622,645		$3,624,263		$2,105,485		$2,936,223		$3,859,608

		Avg cost per gallon																$1.17		$1.50		$2.04		$2.37		$2.50		$3.13		$2.01		$2.54		$3.30

		gallons per ride																1.1		1.09		1.08		1.08		1.08		1.13		1.07		1.04		1.03

		Fuel cost per ride																$1.25		$1.59		$2.11		$2.42		$2.54		$3.48		$1.98		$2.63		$3.34

		Productivity																1.65		1.66		1.74		1.73		1.74		1.73		1.73		1.76		1.74

		Lift boardings																263,729		286,630		312,877		335,564		352,811		350,881		358,649		430,687		467,206
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				2010		2011

		Access Boardings		1,120,990		1,099,954

		Adult Day Health		108,049		121,438

		Total		1,229,039		1,221,392
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Data

						2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Rides

				Non ADH Boardings		998,624		976,707		991,464		1,024,491		1,062,092		1,104,480		1,128,496		1,118,400		1,121,776		1,119,927		1,120,990		1,099,954

				Adult Day Health																						108,049		121,438

		Expenses

				Accessible Services (5715)		$2,656,074		$3,627,917		$3,885,942		$5,231,758		$6,618,580		$4,665,508		$4,577,032		$5,507,506		$5,036,387		$5,805,535		$5,519,445		$5,819,623

				Access (Contracted Service, Fuel and Access Admin Expenses)		$27,430,159		$31,317,128		$30,073,493		$30,953,771		$32,008,106		$35,914,932		$39,231,887		$40,159,678		$45,192,740		$45,262,096		$48,790,321		$50,904,135

				Total Access Costs		$30,086,233		$34,945,045		$33,959,436		$36,185,529		$38,626,686		$40,580,440		$43,808,919		$45,667,184		$50,229,126		$51,067,631		$54,309,766		$56,723,758

				CPI-U																		4.10%		3.40%		0.40%		3.80%
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						1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Boardings				862,499		980,804		1,014,929		998,624		976,707		991,464		1,024,491		1,062,092		1,104,480		1,128,496		1,118,400		1,121,776		1,119,927		1,229,039		1,221,392

		Service Miles traveled 2011		11,886,322

		Fuel Costs																$1,237,044		$1,626,120		$2,198,530		$2,533,315		$2,622,645		$3,624,263		$2,105,485		$2,936,223		$3,859,608

		Productivity																1.65		1.66		1.74		1.73		1.74		1.73		1.73		1.76		1.74

		Lift boardings																263,729		286,630		312,877		335,564		352,811		350,881		358,649		430,687		467,206
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Data

						2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Rides

				Boardings		998,624		976,707		991,464		1,024,491		1,062,092		1,104,480		1,128,496		1,118,400		1,121,776		1,119,927		1,120,990		1,099,954

				Adult Day Health																						108,049		121,438

																										1,229,039		1,221,392

		Expenses

				Accessible Services (5715)		$2,656,074		$3,627,917		$3,885,942		$5,231,758		$6,618,580		$4,665,508		$4,577,032		$5,507,506		$5,036,387		$5,805,535		$5,519,445		$5,819,623

				Access (Contracted Service, Fuel and Access Admin Expenses)		$27,430,159		$31,317,128		$30,073,493		$30,953,771		$32,008,106		$35,914,932		$39,231,887		$40,159,678		$45,192,740		$45,262,096		$48,790,321		$50,904,135

				Total Access Costs		$30,086,233		$34,945,045		$33,959,436		$36,185,529		$38,626,686		$40,580,440		$43,808,919		$45,667,184		$50,229,126		$51,067,631		$54,309,766		$56,723,758

				CPI-U																		4.10%		3.40%		0.40%		3.80%
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		Overflow																32,378		39,622		51,436		71,241		71,818		68,984		46,801		46,778		44,243

		Northshore																				10,980		11,354		12,360		10,305		11,652		20,139		20,218

		Access brdings only														991,464		992,113		1,022,470		1,042,064		1,045,901		1,034,222		1,042,487		1,061,474		1,115,344		1,156,931

		Service Miles traveled																9,685,902		9,753,132		10,056,325		10,174,010		10,038,820		10,626,689		10,848,155		11,673,626		11,886,322

		Miles per trip																9.76		9.54		9.55		9.73		9.71		10.19		10.22		10.05		10.27

		Fuel Costs																$1,237,044		$1,626,120		$2,198,530		$2,533,315		$2,622,645		$3,624,263		$2,105,485		$2,936,223		$3,859,608

		Avg cost per gallon																$1.17		$1.50		$2.04		$2.37		$2.50		$3.13		$2.01		$2.54		$3.30

		gallons per ride																1.1		1.09		1.08		1.08		1.08		1.13		1.07		1.04		1.03

		Fuel cost per ride																$1.25		$1.59		$2.11		$2.42		$2.54		$3.48		$1.98		$2.63		$3.34

		Productivity																1.65		1.66		1.74		1.73		1.74		1.73		1.73		1.76		1.74

		Lift boardings																263,729		286,630		312,877		335,564		352,811		350,881		358,649		430,687		467,206
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				2010		2011

		Access Boardings		1,120,990		1,099,954

		Adult Day Health		108,049		121,438

		Total		1,229,039		1,221,392





Annual Cost&boardings 2008-2011

		2008		2000

		2009		2001

		2010		2002

		2011		2003



Annual Costs

Annual Boardings

Annual Access Transportation Cost 2000-2011
Annual Boardings 2000-2011

50229126.33

1121776

51067631

1119927

54309766.33

1182261

56723758

1221392



Annual Cost and CPI-U

		2008		2008

		2009		2009

		2010		2010

		2011		2011



Annual Costs

CPI-U

Access Transportation Cost 2008-2011
CPI-U 2008-2011

50229126.33

0.041

51067631

0.034

54309766.33

0.004

56723758

0.038



Fuel Costs 2008-2011

		2003		2003

		2004		2004

		2005		2005

		2006		2006

		2007		2007

		2008		2008

		2009		2009

		2010		2010

		2011		2011



Fuel Costs

Total Access Costs

Access Costs and Fuel Costs

1237044

36185528.7

1626120

38626685.79

2198530

40580440.06

2533315

43808919.39

2622645

45667184.4

3624263

50229126.33

2105485

51067631

2936223

54309766.33

3859608

56723758
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Avg cost per gallon

		2003

		2004

		2005

		2006

		2007

		2008

		2009

		2010

		2011



Avg cost per gallon

1.17

1.5

2.04

2.37

2.5

3.13

2.01

2.54

3.3



 Csts - Productivity 03-11

		2003		2003

		2004		2004

		2005		2005

		2006		2006

		2007		2007

		2008		2008

		2009		2009

		2010		2010

		2011		2011



Total Access Costs

Productivity

Access Costs and Productivity

36185528.7

1.65

38626685.79

1.66

40580440.06

1.74

43808919.39

1.73

45667184.4

1.74

50229126.33

1.73

51067631

1.73

54309766.33

1.76

56723758

1.74



 Csts - Lift-Boardings 03-11 

		2003		2003

		2004		2004

		2005		2005

		2006		2006

		2007		2007

		2008		2008

		2009		2009

		2010		2010

		2011		2011



Total Access Costs

Lift boardings

Access Costs and Lift Boardings

36185528.7

263729

38626685.79

286630

40580440.06

312877

43808919.39

335564

45667184.4

352811

50229126.33

350881

51067631

358649

54309766.33

430687

56723758

467206
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Miles per trip

		2003

		2004

		2005

		2006

		2007

		2008

		2009

		2010

		2011



Miles per trip

9.76

9.54

9.55

9.73

9.71

10.19

10.22

10.05

10.27



Fuel cost per ride

		





Fuel cost per ride

		2003

		2004

		2005

		2006

		2007

		2008

		2009

		2010

		2011



Fuel cost per ride

1.2468781278

1.5903840699

2.109784044

2.422136512

2.5358627065

3.4765546237

1.9835483488

2.632571655

3.3360744936
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Svc miles traveled

		2003

		2004

		2005

		2006

		2007

		2008

		2009

		2010

		2011



Service Miles traveled

9685902

9753132

10056325

10174010

10038820

10626689

10848155

11673626

11886322
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Vendor Costs
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CAT
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2008 - 2012
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				2008		2009		2010		2011		2012

		Admin/Software		$676,663		$690,406		$1,299,508		$933,767		$1,479,934

		Fuel		$3,072,025		$2,794,122		$2,886,304		$3,868,270		$4,933,803

		Access Contractors		$40,740,331		$41,777,568		$44,852,568		$46,102,098		$48,536,169

		Eligibility Contractors		$1,200,876		$1,258,152		$1,540,478		$1,400,256		$1,515,844

		Taxi Scrip		$402,876		$402,876		$402,876		$302,306		$402,876

		CAT		$1,228,062		$1,349,877		$1,648,341		$1,513,258		$1,447,755

		Salaries		$2,689,320		$2,820,974		$2,725,560		$2,603,803		$2,807,915

		Total by Year		$50,010,153		$51,093,975		$55,355,635		$56,723,759		$61,330,322
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		2008		2008		2008		2008		2008		2008		2008
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		2012		2012		2012		2012		2012		2012		2012



Access Contractors

Fuel

Salaries

Eligibility Contractors

CAT

Admin/Software

Taxi Scrip

Access Costs

40740331

3072025

2689320

1200876

1228062

676663.04

402876
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690406
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				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		Salaries		$1,853,114		$1,955,596		$1,952,856		$2,090,711		$2,224,258		$2,689,320		$2,820,974		$2,725,560		$2,603,803		$2,807,915		52%

		Property/Professional Svcs		$829,028		$873,985		$1,149,764		$1,089,737		$1,538,405		$676,663		$690,406		$1,299,508		$933,767		$1,479,934		79%

		Eligibility Contractors		$712,353		$986,718		$714,271		$962,634		$1,133,357		$1,200,876		$1,258,152		$1,540,478		$1,400,256		$1,307,918		84%

		Taxi Scrip		$372,214		$388,583		$371,776		$344,034		$328,306		$339,724		$338,449		$324,257		$330,014		$314,226		-16%

		CAT		$737,923		$955,033		$632,131		$605,347		$640,309		$1,228,062		$1,349,877		$1,648,341		$1,513,258		$1,447,755		96%

		Fuel		$1,103,979		$1,463,745		$2,281,488		$2,500,645		$2,659,422		$3,072,025		$2,794,122		$2,886,304		$3,868,270		$4,933,803		347%

		Access Contractors		$30,576,918		$32,008,106		$33,478,154		$36,215,811		$37,143,127		$40,740,331		$41,777,568		$44,852,568		$46,102,098		$48,536,169		59%

		Total by Year		$36,185,529		$38,631,766		$40,580,440		$43,808,919		$45,667,184		$50,010,153		$51,093,975		$55,355,635		$56,723,759		$61,330,322		69%
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				2003		2004		2005		2006		2007		2008		2009		2010		2011

		Fixed Expenses		9,053,104.00		9,327,012.00		9,840,908.00		10,366,871.32		10,869,958.62		9,090,301.93		6,223,550.60		6,753,400.35		7,918,705.39

		VariableExpenses		17,651,321.74		19,032,491.25		19,716,500.48		20,894,889.10		21,319,729.77		25,422,332.33		29,084,566.18		32,814,330.34		34,632,696.31

		% Change				8%		4%		6%		2%		19%		14%		13%		6%

								5%						13%

				40.00				$   325,000

				50.00		25%		$   350,000		8%				19%

				60.00		20%		$   400,000		14%				5%

				70.00		17%		$   450,000		13%

				80.00		14%		$   550,000		22%				14%

				83.99		5%		$   574,127		4%				4%

				88.36		5%		$   598,954		4%

				93.00		5%		$   626,810		5%

				96.88		4%		$   653,518		4%

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		VEO		$25.07		$26.25		$27.50		$28.83		$29.89		$31.20		$38.33		$40.03		$42.00		$43.99

		SPT		$24.94		$25.93		$26.97		$28.05		$28.84		$28.77		$40.73		$43.13		$45.68		$48.37

		MV		$23.33		$24.87		$25.67		$26.24		$27.03		$28.20

		LAIDLAW		$3.31		$3.44		$3.58		$3.72		$3.82		$3.95		$4.95		$5.13		$5.32		$5.52

		FT

				$27.75		$29.14		$30.33		$31.49		$32.50		$33.61		$44.00		$46.09		$48.42		$50.82

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

				$   325,000		$   350,000		$   400,000		$   450,000		$   550,000		$   574,127		$   598,954		$   626,810		$   653,518		$   631,750
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Variable Contract Rates

27.745

29.143

30.3335

31.4875

32.499

33.614

44

46.09

48.424

50.824
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						2003		2004		2005		2006		2007		2008		2009		2010		2011

		CAT Boardings				97,714		117,004		127,685		129,460		141,368		155,456		211,417		250,369		303,506





Sheet7

				2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Access		$28.40		$32.75		$30.32		$30.62		$31.78		$32.57		$34.24		$36.15		$39.17		$38.48		$38.64		$42.11

		Taxi Scrip		$6.67		$6.76		$6.87		$7.12		$7.39		$8.18		$8.39		$9.15		$9.98		$9.86		$9.98		$10.20

		Community Access Transportation				$2.55		$5.93		$5.70		$5.90		$4.37		$4.50		$5.00		$4.80		$4.16		$4.59		$4.51

				2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011

		Transit Operating Cost per Boarding		$2.91		$3.04		$3.37		$3.49		$3.53		$3.54		$3.61		$3.62		$3.65		$3.91		$4.03		$4.08
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Transit Operating Cost per Boarding

3.49
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3.65
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Access

Taxi Scrip

Community Access Transportation

Paratransit Cost per Boarding

30.62

7.12

5.7

31.78

7.39

5.9

32.57

8.18

4.37

34.24

8.39

4.5

36.15

9.15

5

39.17

9.98

4.8

38.48
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38.64

9.98

4.59

42.11

10.2

4.51
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