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March 28, 2013 
The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
I am pleased to submit the enclosed motion for the King County Council to accept the King County Metro 2012 Strategic Plan Progress Report. 
Section 5 of Ordinance 17143 adopting King County Metro Transit’s (Metro) Strategic Plan for Public Transportation 2011-2021 (Strategic Plan) requires that a biennial report on meeting the goals, objectives and strategies of the Strategic Plan be transmitted to the Council for acceptance by motion.

The Strategic Plan Progress Report focuses on Metro’s progress towards its goals and objectives. The report includes 46 measures, each associated with one of Metro’s eight goals. The measures focus on different aspects of the public transportation system, including transit use, productivity, cost, social equity and geographic value. They help track Metro’s overall progress toward its vision and show whether the agency’s strategies are being successful. The measures included in the report are based on the list of potential measures identified in Chapter 3 of the Strategic Plan. This report supports and enhances Metro’s ongoing measurement and use of performance data. 
The 2012 progress report provides the baseline against which future reports will be measured. As the baseline, this report does not identify targets. Metro expects to establish targets for future reports. The report does indicate whether Metro is trending in a positive direction on the different measures. Additional measures could be added to future reports as more areas for monitoring are identified.
This report shows progress toward the goals of the King County Strategic Plan as well as the Equity and Social Justice Initiative. The eight County goals of safety, human potential, economic growth, environmental sustainability, service excellence, financial stewardship, public engagement and transparency and quality workforce are mirrored in Metro’s Strategic Plan for Public Transportation. The progress report helps Metro track its advancements toward those goals as it strives to operate efficient and effective services that are equitable and provide value throughout King County. Specific measures are identified which also address social equity issues, such as access to transit in areas with larger percentages of minority and low-income residents.
The progress report also supports the objectives and strategies of the King County Strategic Climate Action Plan, particularly related to the Transportation and Land Use goal area of the plan. The progress report illustrates how Metro encourages the increased use of public transit and reduces the need for driving by improving the effectiveness and productivity of bus service, investing service where the most people ride and improving the reliability and efficiency of service. Sustainability measures directly related to greenhouse gas emissions such as average miles per gallon of the Metro bus fleet and facility energy use are also reported. Additional sustainability measures could be added to future reports to reflect Metro’s Sustainability Plan, which is under development.
It is estimated that this report required 300 staff hours to produce, costing $18,000. The estimated printing cost for this report is $700.
Thank you for your consideration of this motion. The Strategic Plan Progress Report will help King County residents understand how Metro is making the best use of the County’s transit resources to deliver high-quality services that get people where they want to go. 

If you have any questions, please contact Christina O’Claire, Supervisor of Strategic Planning and Analysis, at 206-263-4753, or by e-mail at christina.oclaire@kingcounty.gov.

Sincerely,

Dow Constantine

King County Executive
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