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Budget & Fiscal Management Committee
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2
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March 6, 2002

Proposed No.:
2002-0075

Prepared By:
Polly St. John

STAFF REPORT
SUBJECT:
AN ORDINANCE making a supplemental appropriation to District Court for an over expenditure of the court’s 2001 budget.

SUMMARY:


The district court over expended its 2001 budget appropriation; therefore, a supplemental appropriation is needed to amend the King County 2001 budget.  The $21,048,421 budgeted amount was over expended by $142,664 or by 0.678% - less than one percent of the total budget.  As transmitted, the executive proposes that the funding source for Proposed Ordinance 2002-0075 would be the Current Expense (CX) Fund, fund balance.

Note:  A 2002 disappropriation, corresponding to the $142,664, is included in the executive transmitted first corrections ordinance (omnibus 1).  This corresponding 2002 disappropriation is intended to replace CX fund balance that will be carried over from 2001 to 2002.  

It is important that action be taken on Proposed Ordinance 2002-0075 prior to March 15 so the appropriation amount can be included in the 14th month close out of the 2001 budget.  This date constraint is needed to meet timelines set by the Department of Finance.

ANALYSIS

Expenditure increases in key areas contributed to the over expenditure.  Those areas were: jury costs, interpreter costs, inquest costs, unanticipated PERS retirement pay-outs, and state mandated increases for judge’s salaries.  To manage increased costs in these areas, the court implemented a hiring freeze and also reduced expenditures in other budget areas such as training, printing and binding, and postage.  However, an over expenditure remains in the 2001 budget.  Staff to staff discussions have determined that $142,664 will be needed to supplement the District Court 2001 appropriation to cover the remaining overage.  
The District Court did not receive additional supplemental expenditure authority in 2001.  In previous years, supplemental appropriations were received that were backed by additional revenues (in excess of the amounts budgeted) to the court from passport acceptance fees and coroner inquests.
Current Expense (CX) Fund deficits

As King County continues to attempt to administer services within projected shortfalls between revenues and expenditures in the CX fund, the adopted departmental budgets have included significant under expenditure requirements.  The 2001 budget included a 1.75% under expenditure for agencies.  The executive also required an additional 1% under expenditure in 2001 at mid-year.  Per budget office staff, these requirements totaled $384,879 for District Court in 2001.  Each agency has been asked to manage their individual budgets within the constraints of these under expenditures.  Although the District Court attempted to manage to the under expenditure requirement, a bookkeeping error occurred and was not discovered until January, 2002.  Consequently, the supplemental appropriation is necessary to maintain a balanced budget in 2001.

State Auditor Reports

It should be noted that State Auditor Reports in 1998 and 1999 included findings that identified expenditure without appropriation authority and cited the practice of amending the budget after year-end as violating state law (RCW 36.40.100).  It is possible that state auditor review of the 2001 budget could include a similar finding due to the District Court over expenditure.

Striking and Title Amendments

Proposed Ordinance 2002-0075 was transmitted with an emergency clause and a supplemental appropriation amount of $101,564, which has been further refined since transmittal.  Staff to staff discussions also indicate that an emergency clause does not need to be included in the ordinance if action is taken in committee (and at full council) prior to March 15.  This date constraint is needed to meet timelines for 14th month close out by the Finance Department.  Striking and title amendments have been prepared that would 

1. delete the emergency clause and 

2. amend the supplemental amount to $142,664.

CONCLUSION  

To maintain a balanced budget in 2001, this supplemental appropriation must be made.  It is important that action be taken on this ordinance so the appropriation amount can be included in the 14th month close out of the 2001 budget.

INVITED:

· Steve Call, Director, Budget Office

· Beth Goldberg, Budget Office

· Mike Obermeyer, Budget Office

· The Honorable Wesley Saint Clair, Presiding Judge, District Court

· Peter Koelling, District Court

· Charlotte Svendson, District Court

· Loren Burt, Financial Management

ATTACHMENTS:


1. Striking Amendment to Proposed Ordinance 2002-0075

2. Title Amendment to Proposed Ordinance 2002-0075

3. Proposed Ordinance 2002-0075

4. Transmittal Letter, dated 02-07-02

5. Fiscal Note
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