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SUMMARY: Transit financial policies are intended to be adopted annually pursuant to the following provision included in the policy document itself:

Each year the Regional Transit Committee shall review and the Council shall adopt Transit Program Financial Policies which shall then be used to guide development of the executive-proposed transit budget and financial plan.
Background: In past years the executive has occasionally proposed changes to the financial policies, most recently in 2002 when several policies were shifted to the Six-Year Transit Development Plan.  The executive has proposed no changes to the financial policies for 2004 and the legislation before the committee would readopt the 2003 policies unchanged.

Last year the RTC recommended and the council approved a number of substantial revisions to the financial policies:

Operating Subsidy Allocation  This policy which governed distribution of new service among the transit subareas was removed from the financial polices document after an alternative allocation approach was adopted as part of the 2002-2007 Six-Year Plan.

Schedule Maintenance Hours  This policy governed the set-aside of resources for application to existing routes to keep them on schedule.  It too was superseded by changes to the Six-Year Plan and removed from the financial policies document.
Prudent Budget Standards  (Policy I. D.)  This policy is designed to ensure that annual operating expenditures do not exceed available resources.  Its exclusive focus upon revenues as the available resource was expanded to recognize the availability of the subfund balance and authorized expenditures of reserves for this purpose. 
Balancing Cash Flow Priorities  (Policy II.A.) This policy allocates revenues from the Transit Local Option Sales Tax to the Capital and Operating Subfunds.  Previously the financial policies had a provision allowing the subsequent transfer of these revenues from the Operating Subfund to the Capital Subfund.  Policy II.A. was revised last year to recognize that changed circumstances (the loss of MVET revenues to Transit) necessitate transfers in the opposite direction, from the Capital to the Operating Subfund. 
Multi-year Planning  (Policy V.B.) This policy establishes the annual development sequence of the Transit Financial Policies, the Six-Year Transit Financial Plan and the Transit Division budget proposal.  It was revised to remove executive transmittal deadlines that proved to be unworkable.  Beginning this year the timing of RTC review of the Financial Policies is not dependent upon a transmittal from the executive.  The policy was further revised to eliminate the requirement that the financial plan be adopted by the council, calling instead for it to be modified to reflect the actions taken by the council in adopting the annual Transit Division budget. 
The Six-Year Transit Financial Plan is not adopted by council.  It is attached to this report to assist the committee in its review of the Financial Policies.  The version attached to this report was developed last October to accompany the proposed 2003 Transit Budget.  The Financial Plan that reflects the adopted budget will be distributed at today’s meeting.
ATTACHMENTS:
1. Proposed Ordinance 2003-0223
2. Executive-Proposed 2003 Transit Financial Plan
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