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Metropolitan King County Council
Budget and Fiscal Management Committee
 
STAFF REPORT

	Agenda Item:
	5
	Name:
	Sam Porter

	Proposed No.:
	2025-0163
	Date:
	July 23, 2025



SUBJECT

Proposed Ordinance 2025-0163 would adopt the 2026 Capital Improvement Program (CIP) for Harborview Medical Center (HMC) for the year ending June 30, 2026, and appropriate approximately $31.2 million to the Harborview Repair and Replacement Fund (3961).

SUMMARY

Under the Hospital Services Agreement between King County, HMC, and the University of Washington (UW), which was extended in 2016, King County approves the CIP annually on the UW’s fiscal year which runs from July to June.  The Proposed Ordinance would appropriate approximately $31.2 million of UW-HMC operating revenue to the Harborview Repair and Replacement Fund. No county moneys are associated with this request. 

Some of the projects proposed for 2026 include the 3T MRI expansion in the 9th & Jefferson Building, renovations to Harborview’s entryway, lobby, replacement of end-of-life equipment, upgrades to the nurse call system and adding capabilities to support virtual nursing in the future, and other renovations, upgrades, and maintenance projects throughout the Harborview campus.  

BACKGROUND 

Harborview is a 413-bed hospital and trauma center that serves Washington, Alaska, Montana, and Idaho. It is the only Level 1 trauma center serving these states. The hospital is owned by King County, governed by a 13-member county-appointed Board of Trustees, and operated by the UW. The UW assumed responsibility for operating HMC in the late 1960s. The UW, as an entity of the State of Washington, operates on the state's fiscal year from July 1 – June 30. Under the Hospital Services Agreement (HSA), the parties have agreed to work together to try to get the CIP approved as close to July 1 as possible. 

In 2016, the County authorized an extension of the HSA until 2045 if both parties execute the allowable extensions.[footnoteRef:2] Under the HSA, the CIP is approved by the Council each year and the County will manage projects that exceed $7,187,000.[footnoteRef:3] Table 1 below provides appropriation amounts for past HMC CIP budgets.  [2:  Ordinance 18232, enacted February 12, 2016]  [3:  Section 3.1.9 of the HMC HSA states that the University is responsible for managing projects not to exceed five-million dollars per year increased annually by the Consumer Price Index for that year.] 


Table 1. 
Prior Year HMC CIP Appropriations 

	Fiscal Year
	Ordinance
	Appropriation

	2025
	19803
	$29,217,684

	2024
	19658
	$3,545,938

	2023
	19526
	$4,777,955

	2022
	19323
	$79,420,714

	2021
	19163
	$21,268,000

	2020
	18964
	$14,400,000

	2019
	18794
	$12,400,000

	2018
	18582
	$23,100,000

	2017
	18397
	$10,100,000



ANALYSIS

Proposed Ordinance 2025-0163 would approve a net appropriation of $31.2 million of HMC operating funds to the Harborview Building Repair and Replacement Fund. The proposed budget was approved by the Harborview Capital Projects Oversight Committee on February 14, 2025, and by the Board of Trustees on June 6, 2026. All projects are revenue backed by HMC operating funds; no county moneys are associated with the request. Table 2 provides a list of all projects included in the budget request along with a description of each project.

Table 2. 
Appropriations and Disappropriations Proposed for HMC CIP Fiscal Year 2026
	[bookmark: _Hlk49517045]Project Name
	Tech Adjust
	Appropriation / Disappropriation
	Project Narrative 
Provided by Executive Staff

	Ninth and Jefferson (NJB) Building 3T MRI Expansion
	No
	$7,212,000[footnoteRef:4] [4:  This project exceeds the HSA threshold for county management and will be managed by the county. ] 

	A 3T MRI generates a magnetic field twice as strong as a normal MRI and provides more detailed images in less time.[footnoteRef:5] The 3T MRI would allow for the expansion of neurotherapeutics for Alzheimer’s patients at Harborview. This project would also allow outpatient MRIs to be provided separately from inpatient, thereby increasing capacity, throughput, and improve patient experience. This proposal would pay for construction costs associated with the 3T MRI expansion. [5:  The Radiology Clinic - Montgomery County Maryland, The Benefits of the 3T MRI. https://theradclinic.com/the-benefits-of-the-3t-mri/ ] 


The project exceeds the HSA threshold described in the background section of this staff report and will be managed by the county.

	FMD Facility Maintenance Project
	No
	$6,000,000
	Construction costs related to planned and general facility upkeep, maintenance of the facility, and any unforeseen costs. This funding is for emergency projects that arise and smaller scale projects that can be capitalized.

	HMC Entryway and Lobby Renovations
	No
	$4,000,000
	This project would pay for construction associated with updating the Hospital’s entryways and lobbies. Security protocols have evolved and, “lobby upgrades are essential to enhance functionality, modernize the environment, and create a seamless, safe, and welcoming experience for all who enter.” This project includes updating the door configurations, exterior canopy fixes, security layout, and signage at the 9th & Jefferson Building. Other entryways contemplated for this allocation include the 8th Avenue Lobby, Emergency Department, and Maleng Building. 

	7th Floor of the NJB 8-10 Eye Lanes
	No
	$3,750,000 

	This project would pay for construction costs from renovating non-clinical space to create additional clinical space for increased access to outpatient eye care. There are currently long wait times and challenges to access for these services due to the amount of clinical space available. 

	Roche Analyzer Implementation
	No
	$2,700,000 
	This project would pay for construction costs associated with replacing the Roche Analyzer lab testing equipment that has reached end-of-life in the chemistry lab. This project would also install updated automation equipment with new chemistry analyzers and heat extractors within the lab. The project is occurring simultaneously at other UW Medicine sites

	Angio-3 Biplane
	No
	$1,750,000 
	This project would pay for the replacement of the Angio-3 Biplane in the cardiac catheterization lab. In 2024, Executive staff stated that the “cardiac catheterization lab is a specialized procedural area at HMC where minimally invasive tests and advanced cardiac procedures occur to diagnose and treat cardiovascular disease." 

	Angio-4 Biplane
	No
	$1,750,000 
	This project would pay for the replacement of the Angio-3 Biplane in the cardiac catheterization lab. In 2024, Executive staff stated that the “cardiac catheterization lab is a specialized procedural area at HMC where minimally invasive tests and advanced cardiac procedures occur to diagnose and treat cardiovascular disease." 

	Virtual Nursing Upgrades
	No
	$1,500,000 
	This project would pay for the construction costs associated with adding capabilities to support virtual nursing. As we are updating the nurse call system, we are adding additional capabilities to support the adoption of virtual nursing in the future. Executive staff indicate that virtual nursing provides a variety of complements to patient care in which a virtual Harborview nurse can communicate with the patient and bedside team and assist with medication reconciliation, admission, discharge planning, and preprocedural reviews. 

	8th Floor of the Maleng Building Renovation
	No
	$1,250,000 
	This project would pay for the construction associated with updating 8th Floor of the Maleng Building to renovate space vacated by the ICU, which is moving to the 7th floor. This newly renovated space would support infusion and endoscopy services.

	1st Floor of the East Hospital Renovation
	No
	$1,250,000 
	This renovation would include refreshing the space to allow for the cohosting of patients on observation.

	Nurse Call System Replacement
	Yes
	$1,000,000 
	Construction costs associated with the continuation of the same project that was funded last year ($1M in FY25) to upgrade the existing nurse call system to improve safety and communication. This multi-year project will replace the call system being in more patient rooms each year and will take multiple years to complete the entire hospital.  There is no scope change to what was requested last year and no increases per room outside of the usual cost inflation as the project continues. 

	NJB MRI 1.5T Upgrade
	No
	$1,000,000 
	This would pay for construction costs associated with upgrading the MRI 1.5T. The current scanner was installed in 2009 and requires significant time per scan to meet the current imaging standards necessary for diagnostics. This project will involve a complete upgrade replacing all of the major components of the scanner to bring the equipment up to current specifications and extend the useful life of this scanner another 8-10 years. 

	5th Floor of the NJB Mammography
	No
	$500,000 
	This would pay for construction costs associated with adding a mammography machine. Renovating space dedicated to mammography will allow Harborview to provide same-day access to screen patients.

	Head PET CT
	No
	$500,000 
	The construction costs associated with adding a PET CT. This new equipment will support PET CTs for Alzheimer's patients at Harborview and avoid sending them to UWMC for this service.

	Ground Floor of Center Tower Renovation
	No
	$400,000 
	This would pay construction costs associated with updating ground floor of Center Tower. This project would refresh space for use by the cardiac ECHO program.

	A1 Angio: 11st Floor of the West Hospital Angio 1 Upgrade

	Yes
	$250,000 
	The request is for an additional $250,000 to cover construction cost increases due to schedule duration, associated fees, and the complexity of the environment inside the Emergency Department.

	X-Ray Room Fluoro
	No
	$250,000 
	These three x-ray room related projects would pay for the construction costs associated with aging X-ray rooms to upgrade end-of-life equipment. These three projects are anticipated to require minimal construction.

	X-Ray Room Main Radiology Department
	No
	$250,000 
	

	X-Ray Room 5th Floor of the NJB
	No
	$250,000 
	

	9th & Jefferson Building Loading Dock Roll-Up Door
	Yes
	($9,514)

	Closing out a completed project.

	X-Ray Room Replacement
	Yes
	($170,000
	Closing out a completed project.

	7EH (7th Floor of the East Hospital) Telemetry
	Yes
	($500,000)
	Closing out a completed project.

	2EH (2nd Floor of the East Hospital) Improvements
	Yes
	($3,900,000)
	Closing out a completed project.

	GRAND TOTAL PROPOSED
	$31,232,486
	



Council legal counsel has reviewed the Proposed Ordinance. 
	

ATTACHMENTS

1. Proposed Ordinance 2025-0163 (and its attachment)
2. Transmittal Letter
3. Fiscal Note
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