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STAFF REPORT
SUBJECT:  A MOTION approving the report, King County Strategic Technology Plan 2006-2008.
SUMMARY:

Proposed Motion 2005-0428 would approve the proposed Strategic Technology Plan that would establish the strategic direction for technology investments for King County for the three-year period 2006 through 2008.   The proposed Strategic Technology Plan is fundamentally similar to the Revised King County Strategic Technology Plan (2003-2005) that Council adopted in 2003 (Motion 11660).  The proposed Strategic Technology Plan was endorsed in July 2003 by the Strategic Advisory Council with one member abstaining.  The proposed Strategic Technology Plan transmitted to Council is identical to the proposed Strategic Technology Plan endorsed by the Strategic Advisory Council.  Council requested that this Strategic Technology Plan be transmitted to Council by July 13, 2005 (Motion 12097).
BACKGROUND:
The King County Code provides that a strategic technology plan with annual updates shall be produced by the Office of Information Resource Management (OIRM) for Council approval (K.C.C. 2.16.0757A).  In addition, the Strategic Advisory Council (SAC) shall develop and recommend strategic objectives for information technology (IT) deployment countywide (K.C.C. 2.16.07582).   

In May 2002, the county completed its first strategic technology plan since 1996.  This strategic technology plan was conducted under a contract with the consulting firm Moss Adams Advisory Services.   The executive developed a revised strategic technology plan based on the consultant’s strategic technology plan and Council approved it in 2003 (Motion 11660).  The proposed Strategic Technology Plan for 2006 through 2008 is based on the previous Strategic Technology Plan for 2003 through 2005. 
Strategic Technology Plan Description

The Strategic Technology Plan consists of a vision statement, goals, guiding principles and an investment strategy to guide technology investments.  The Plan also describes accomplishments made in implementing the Strategic Technology Plan (2003-2005)  The Plan also provides 18 strategies to provide strategic direction for technology at the County over the next three years.  In summary, the proposed Strategic Technology Plan provides a recommended high-level road map for the County to follow over the next three years to achieve a more standard and cost-effective approach to technology investments.  This proposed Strategic Technology Plan will provide the framework to evaluate all technology investment decisions for technology projects during 2006 through 2008.  

Vision

The vision statement contained in the proposed Strategic Technology Plan remains the same as the vision statement in the previous Strategic Technology Plan that Council adopted. The technology vision for King Count states that:

“All County information and information-based services are cost-effective, easy to access and use by the public, by private companies, and internal staff through Web-based technologies with appropriate security and privacy controls.”

Goals

The goals contained in the proposed Strategic Technology Plan remain the same as the goals in the previous Strategic Technology Plan that Council adopted.  The goals are that technology projects should improve at least one of the following:

· Efficiency;

· Public Access to Our Government;

· Customer Service; and 

· Transparency of and Accountability for Decisions.

The Guiding Principles for Information Technology

The guiding principles contained in the proposed Strategic Technology Plan remain the same as the goals in the previous Strategic Technology Plan that Council adopted.  The guiding principles provide the policy framework to promote a standard and cost-effective approach for delivering and operating information technology at the County to achieve the goals of improving:
1. Central Review and Coordination of Technology.  This principle recommends that technology investments should be coordinated at a Countywide level to leverage development efforts, reduce duplicative costs and ensure compatibility of systems. 

2. Technology Enables Effective and Efficient Service Delivery.  This principle recommends that the County make investments in technology based on performance-based management.  Funding decisions for technology will be based on sound business cases, cost-benefit analyses and measurable results that have been approved through the technology governance process.  Commercial off-the-shelf software solutions are preferable to custom developed applications.  Investments in legacy systems should be limited.

3. Technology Standards.   This principle recommends that the County develop and adhere to standards approved through the technology governance process.  Development and adherence to standards will result in significant results in improved performance, efficiency and cost-avoidance.  Standardization will also help lessen the risk that large technology projects will fail to be implemented.

4. Access to Information and Services.  This principle recommends that citizens have improved access to County government and that Web-based technologies should be used that may reduce costs of providing public services while improving public services.

5. Business Process Improvement.  This principle recommends that the County redesign and align business processes across organizational boundaries in contrast to the current “business as usual” decentralized approach.  

6. Privacy and Security.   This principle recommends that the County should adopt and implement privacy policies and measures to protect data privacy as well as provide for auditable security measures to protect data, hardware and software from inappropriate or unauthorized use, alteration, loss or destruction. 
ANALYSIS:

There are two possible areas of analysis Council may want to consider:  first, does the Council agree with the Executive’s priorities for technology investment for 2006 through 2008; and, second, are there resources to implement the plan?

1. Does the Council agree with the Executive’s priorities for technology investment for 2006 through 2008?

The proposed Strategic Technology Plan includes strategies for several high-risk and expensive technology projects, such as the Accountable Business Transformation Program, Law, Safety and Justice Strategic Integration Program, and the Information Technology Organization Project.  Council may choose to analyze the proposed strategies further to determine if the strategies are aligned with Council’s priorities.
2. Are there resources to implement the plan?

The proposed Strategic Technology Plan includes a high-level investment strategy, but does not include an estimate of how much the plan will cost and whether there are resources to implement the plan.  Council may be interested in understanding how much the proposed Strategic Technology Plan will cost and whether there are resources available to implement the plan.
ISSUE:
Approval of proposed Strategic Technology Plan for 2006 through 2008
OPTIONS:
Option 1:
Approve proposed Strategic Technology Plan (2006-2008)
This option would approve the proposed Strategic Technology Plan (2006-2008) that will guide all technology investments for the next three years.
Option 2:
Defer approval of proposed Strategic Technology Plan (2006-2008) until first quarter 2006.
This option would defer approval of the proposed Strategic Technology Plan (2006-2008) until first quarter 2006.   This option would allow councilmembers to thoroughly review the plan in a Council committee to determine if the priorities for technology investments in the proposed Strategic Technology Plan are aligned with Council priorities.  
If this option is chosen, then Council may chose to not fund new technology implementation projects that are in the proposed 2006 budget and place funds for these projects in reserve.  This would prevent implementing technology projects that may not be aligned with the Strategic Technology Plan.  (See Technology CIP Council staff report for further discussion.)
ATTACHMENT:


1. Proposed Motion 2005-0428
PAGE  
4

_919829133

