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SUBJECT
An ordinance making a supplemental appropriation of $6,615,000 to the King County Sheriff’s Office, and amending the 2015-2016 Budget Ordinance, to cover cost increases in a collective bargaining agreement (CBA) with the King County Police Officers Guild (KCPOG).
The Council adopted companion legislation approving the CBA (Ordinance 18003) on March 23, 2015.

SUMMARY
Proposed Ordinance 2015-0121 (Att. 1) would amend the 2015-2016 Budget Ordinance[footnoteRef:1] by making a supplemental appropriation of $6,615,000 from to the General Fund to cover 2015-2016 cost-of-living increases (COLAs) and 2015 lump sum payments to 640 Deputies and Sergeants in the King County Sheriff’s Office. The COLAs and lump sum payments are provided for in a CBA between the County and KCPOG that the Council approved by Ordinance 18003 on March 23, 2015. The 2015-2016 budget anticipated these costs and reserved funds accordingly.  [1:  Ordinance 17941.] 

BACKGROUND
The Deputies and Sergeants are fully commissioned law enforcement officers with a wide range of duties, serving more than half a million county residents in the unincorporated areas and 12 contract cities. They also provide law enforcement services to the Muckleshoot Tribe, Metro Transit, and the King County International Airport. About half of the proposed supplemental appropriation will be reimbursed through payments from the contract jurisdictions under the terms of their agreements with the County.
ANALYSIS
The new CBA covers the calendar years 2013 through 2016. The fiscal impact of the CBA is summarized in the table below, which is derived from the Fiscal Note (Att. 3), and is described in the sections that follow.[footnoteRef:2] [2:  The CBA also dealt with civilian oversight of the Sheriff’s Office, among other non-fiscal matters.] 

	
	2015
	2016
	Total

	COLAs
	$1,716,777
	$3,486,563
	$5,203,340

	Lump Sum Payments
	$1,411,213
	$0
	$1,411,213

	Subtotal (proposed supplemental)
	$3,127,990
	$3,486,563
	$6,614,553

	Payments from Contract Cities (revenue to GF)
	($1,563,995)
	($1,743,282)
	($3,307,276)

	Projected Savings from Benefit Plan Changes (revenue to Employee Benefits Fund)
	($500,000)
	($1,000,000)
	($1,500,000)

	Net Fiscal Impact of CBA
	$1,063,995
	$743,282
	$1,807,276


1. COLAs
The new CBA provides for the cost-of-living adjustments (COLAs) listed in the table below under the heading “KCPOG COLA,” which are compared in the table with the COLAs negotiated with the King County Coalition of Unions for most other represented county employees:
	Year
	KCPOG COLA
	Coalition COLA

	2013
	0.00%
	3.09%

	2014
	0.00%
	1.67%

	2015
	2.00%
	2.00%

	2016
	2.00%
	2.25%


According to executive staff, the cost of the COLAs will be $1,716,777 in 2015 and  $3,486,563 in 2016, for a total of $5,203,340.
2. Lump Sum Payment
Under the new CBA the Deputies and Sergeants will receive, instead of a COLA for 2014, a bonus payment in the same amount as if each employee had received a 1.67% COLA.[footnoteRef:3] From the County’s perspective, this is preferable to a COLA in the same amount because, unlike a COLA, the bonus payment does not become part of the employee’s base pay going forward. According to executive staff, the fiscal impact of the lump sum payment will be $1,411,213.[footnoteRef:4]  [3:  A bargaining unit member will receive the bonus payment only if he or she was employed by the County on January 28, 2015, which was the date on which KCPOG ratified the CBA.]  [4:  A 2014 COLA in the same percentage amount, instead of a lump sum payment, would cost the County an additional $2.9 million over the 2015-2016 biennium.] 

3. Payments from Contract Jurisdictions
Of the total supplemental request of $6,615,000, about half would be revenue-backed by payments from jurisdictions that contract with the County for law enforcement services. Those payments will be revenue to the General Fund, not to the Sheriff’s Office.
4. Benefit Plan Changes
The CBA has been revised to bring the benefit plan for this bargaining unit closer into line with the health plan negotiated in the County’s Joint Labor Management Insurance Committee (JLMIC), which covers most other represented county employees (and the terms of which are also applied to non-represented employees in the interest of equity).[footnoteRef:5] [5:  Some differences remain; for example, in the KCPOG preferred provider plan (as distinguished from the Group Health plan), although the individual annual deductible amount for medical coverage at the Gold level has been increased from $50 to $100, it continues to be lower than the $300 individual annual deductible under the JLMIC plan. Similarly, although the family annual deductible amount has been increased from $150 to $300, it continues to be lower than the $900 family annual deductible under the JLMIC plan.] 

Executive staff expects the changes in the benefit plan for this bargaining unit to save the County about $500,000 in 2015 and an additional $1,000,000 in 2016.[footnoteRef:6] These savings will accrue to the Employee Benefits Fund. [6:  The difference in amount between 2015 and 2016 is because the benefit plan changes will not go into effect until July 1, 2015. Thus, only six months of savings will be achieved in 2015. ] 

INVITED
Dwight Dively, Director, Office of Performance, Strategy, and Budget
ATTACHMENTS
1. Proposed Ordinance 2015-0121
2. Transmittal letter
3. Fiscal Note
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