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Metropolitan King County Council

Law, Justice and Human Services Committee
STAFF REPORT

AGENDA ITEM:              2

DATE: 

May 15, 2003
PROPOSED MOTION    2003-0191
PREPARED BY: 
Clifton Curry
SUBJECT: A MOTION confirming the executive's appointment of Nathaniel Caldwell as manager, community corrections division, King County department of adult and juvenile detention.
SUMMARY:   In accordance with King County Charter Section 350.10 and Ordinance 14561 (adopted in December 2002), the executive has transmitted a motion for the Council’s approval confirming Nate Caldwell, Manager, Community Corrections Division of the King County Department of Adult and Juvenile Detention.
Mr. Caldwell has been responsible for the establishment of the newly created Community Corrections Division, which was created to implement the county’s Adult Justice Operational Master Plan.  Mr. Caldwell brings to this new position over 30 years of corrections and criminal justice experience.  In King County, Mr. Caldwell was the Juvenile Detention Division manager since 1997, both under the Department of Youth Services, and later when the detention program was moved to the Department of Adult and Juvenile Detention.  He oversaw significant changes in this division and worked with the Juvenile Justice Operational Master Planning group to reduce secure detention and develop alternatives to incarceration.
Prior to coming to King County, Mr. Caldwell worked for ten years with the Alachua County (Gainesville, Florida) Department of Criminal Justice Services—the last five years as director.  In this position, Mr. Caldwell was responsible for a 920 bed detention center, 70 bed work release center, 20 bed drug treatment center, pre-trial release program, and county probation and community services (2,500 clients annually).  The department had an annual budget of $15 million and over 300 employees.  Between 1976 and 1986, Mr. Caldwell worked as program specialist, and later, the division chief, of the federal Department of Justice’s National Institute of Corrections’ Jail Division.  While with the institute, Mr. Caldwell managed the division responsible for providing training and technical assistance to jail systems throughout the nation. Mr. Caldwell has also worked for the Vera Institute of Justice, and has had significant experience as a consultant to jail systems (working in 11 other states).

Most recently, Mr. Caldwell has been the acting division manager for the county’s community corrections division.  According to the executive, “he has been instrumental and valuable in the transition of establishing the division.  Mr. Caldwell has provided the division with sound leadership and maintained management continuity and momentum for the division to move forward.”

Background.  With the approval of the Adult Justice Operational Master Plan, the county established   policies for the use of secure detention capacity, that emphasized system and process efficiencies that reduce the utilization of jail and reduce overall criminal justice expenditures, encouraged alternatives to the use the secure detention for adult offenders in order to make best use of limited detention resources and preserve public safety, and to established as a county policy the requirement for the use of integrated and coordinated treatment of offenders whose criminal activity is related to substance abuse or mental illness in order to avoid future system costs, reduce jail utilization for these groups, and reduce future criminality.  Specifically, the council adopted as policy in Ordinance 14430:

SECTION 5.  The council also encourages the development and use of alternatives to the use of secure detention for adult offenders in order to make best use of limited detention resources and preserve public safety.  These intermediate sanctions should be used in a graduated and measured manner, appropriate to the offense and cognizant of the cost effectiveness—measured through lower costs, or reducing the costs of future offending.

The development of the “stand alone” division of community corrections was identified as one of the elements needed to implement the AJOMP policies related to alternative sanctions.
Ordinance 14561.  This ordinance, adopted in December 2002, reorganized several parts of county government, including the Department of Adult and Juvenile Detention. The ordinance made several corrections to county code, updating the name of the Department of Adult and Juvenile Detention (adding the “and Juvenile,” the department has been responsible for juvenile detention services since 2000) and its divisions.  More substantively, the ordinance added to county code a new departmental division—the Community Corrections Division.  The new division was established to administer programs that provide alternatives to confinement in the jail, as well as services and support functions directed toward reduction of the jail’s average daily population.  This new division is responsible for implementing many of the programs approved as part of the county’s Adult Justice Operational Master Plan. 
In addition, the Ordinance added the following:

A.  The community corrections division is established as a subordinate administrative office under King County Charter Section 350.10.  The division manager shall be subject to the provisions of King County Charter Section 340, requiring that the appointed division manager be subject to council confirmation.  The department shall provide administration, analytic, and other support to the division.

This provision was added to ensure that the community corrections received a high priority of county oversight.  The council also wanted to ensure that AJOMP policies were fully implemented.  This motion is in conformance with this code provision.
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2. Sheryl Whitney, acting Chief of Staff, King County Executive’s Office
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