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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
REVISED STAFF REPORT

AGENDA ITEM:  
DATE:  August 24, 2004
PROPOSED NO:  2004-0386
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and the Technical Employees Association (Wastewater Treatment Division - Staff and Supervisors) representing employees in the department of natural resources and parks; and establishing the effective date of said agreement.
Committee Action:  At its August 24, 2004 meeting, the Labor, Operations and Technology Committee voted to forward this ordinance to the full Council with a do pass consent recommendation.  The vote was five ayes, no nos and no excused.

SUMMARY:  The ordinance would approve a new collective bargaining agreement (CBA) between King County and two bargaining units of the Technical Employees Association (staff and supervisors).  The CBA covers approximately 207 non-supervisory employees in fifty-four classifications working in the Wastewater Treatment Division (WTD) of the Department of Natural Resources and Parks.  It also covers approximately 15 supervisory employees in ten classifications.
The County and the bargaining units agreed to consolidate their agreements into a master CBA to achieve the goal of consolidating bargaining units and reducing the number of CBAs.

Time period covered – The CBA runs from July 1, 2002 through June 30, 2005.  This is the first CBA for a new bargaining unit.
Interest Arbitration – The unit is not eligible for interest arbitration.
Work Performed – The employees covered under this agreement perform a variety of professional, technical, supervisory and administrative functions associated with the planning, design and construction of capital projects for conveyance, treatment, operation and maintenance of King County’s wastewater treatment facilities.  King County treats wastewater for 32 cities and sewer and water districts serving more than 1.4 million residents, commercial and industrial customers in parts of King, southern Snohomish and Northeast Pierce Counties.  These employees also participate in the Wastewater Treatment Division’s productivity incentive program, which was adopted by Motion 11156 (April 9, 2001), and modified by Motion 11890 (March 15, 2004) and Ordinance 14941 (June 14, 2004).
Wage Adjustments –Wage adjustments in the CBA is the standard Cost of Living Adjustment (COLA) for all three years.  The COLA for 2002 is 2.32 percent; for 2003 it is 2.0 percent; the 2004 is 2.03 percent.  The COLA estimate for 2005 is 2.5 percent.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  

The union was recognized by King County in April 2001.  Since that time, a number of employees have separated from County employment.  Given the difficulty in tracking down these employees, it was bargained that the retroactive COLA amount that accrued from January 1 to June 30, 2002 would be divided among the remaining long-term employees.  This payment amounts to $50 per employee.

Labor Policies –The contract appears to fall within adopted labor policies, classification and compensation guidelines and pilot productivity initiative legislation.  

Classification/Compensation Project – Some members of the bargaining unit are on the County’s standard squared table, but most are not.  Movement to the squared table has been part of the bargaining process.  The CBA calls for a classification and compensation study to be conducted with the goal of implementing the findings by July 1, 2005.  
Contract Reopener – The CBA contains a reopener to implement the findings of the classification and compensation study.  
Bi-weekly Payroll Provision – The employees covered under this agreement are already paid on a bi-weekly basis.  
Executive Leave –Employees exempt from the federal Fair Labor Standards Act are granted three days of Executive Leave per year, but can earn up to 10 days per year on approval of their supervisor.

Personal Holidays –Employees covered by the federal Fair Labor Standards Act are granted two personal holidays per year

No Strike Provision – The proposed agreement has a no strike provision.
Continuing Education/Certifications – The County recognizes the value of having competent professionals, many in the engineering field.  For that reason, the CBA allows for payments between $50 and $100 per month depending on the number of licenses and certifications held by an employee directly related to his/her job.  The CBA also allows the County to pay for dues in a professional organization or for an examination fee up to a maximum of $300 per year per employee.  
Legal Counsel – The CBA requires the County to provide counsel (or at its discretion to pay for counsel) to defend an employee named as a defendant in a civil action arising out of the employee’s duties and is acting within the scope of employment.  This provision reflects current King County Code (K.C.C. 4.13.010 and 4.13.020).

Wastewater Pilot Productivity Initiative:
In 2001, the County Council adopted Motion 11156 endorsing the Wastewater Treatment Division’s (WTD) “Pilot Productivity Initiative” for the WTD operating program.  The Council recently passed two separate but related pieces of legislation.  Motion 11893 laid the policy foundation and specified procedures to extend the WTD’s Pilot Productivity Initiative into the Major Capital and Asset Management programs.  Ordinance 14941 codified key elements of the productivity initiative for the first time.
During its first full three years, the program saved $13 million as a part of meeting its budget targets.  An additional $5.4 million beyond the targeted savings has been saved as a result of employee actions.  Half of these savings ($2.7 million) were passed along to wastewater customers in the form of added reductions in future rates.  To date, ratepayers have saved a total of $15.35 million as a result of the productivity initiative.  

The other half of the savings went into the Productivity Incentive Fund, a portion of which are distributed to the employees that helped create the savings and the remainder into a rainy day fund and a flexible fund.  A full share payout has averaged approximately $1,000 per employee over the last three years.  

Pilot Productivity Initiative Related Provisions:
The following are provisions that were put in place to implement the productivity initiative.
No Involuntary Layoffs – The County agrees that there will be no involuntary layoffs during the period the productivity initiative is in effect.  Reductions in force necessary to meet productivity goals will be achieved through attrition.  There is a separate provision in the CBA that does allow a layoff procedure to be used in the event that layoffs are necessary, following a seniority procedure.  
Fiscal Note – The fiscal impacts of the new agreement are provided in the table below.  
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$
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No other costs are identified.  The Wastewater Fund supports these bargaining units.
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