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SUBJECT:  
A briefing on the Executive’s proposed work plan for a review and update of the Regional Wastewater Services Plan
SUMMARY: 
The Executive transmitted a report in late April, 2012 that includes a work plan for a review and update of the Regional Wastewater Services Plan (‘RWSP’) to be completed by June 1, 2014. The report is in response to budget proviso P1, Section 100 of Ordinance 17232, adopting the 2012 annual budget.
The proviso calls for a work plan that addresses the scope, schedule, and budget; including staff, consultants, and funding that will be needed to complete the RWSP review and submittal of an update. The proviso intended to retain $200,000 of the capital budget so that it could not be expended or encumbered until the executive transmitted a work plan for the wastewater treatment division to complete the review and update of the regional wastewater services plan (‘RWSP’) by June 1, 2014.   The work plan was directed to address the scope, schedule and resources (staff, consultants and funding) needed to complete the RWSP review and submittal of an update and recommendations for policy amendments.  The work plan shall be submitted to the council prior to or concurrent with the transmittal of the 2013 sewer rate and capacity charge proposal.   

The enclosed report transmitted in April includes all of these elements at an ‘outline’ level of a work plan. 

The Executive notes in his transmittal that implementation of the RWSP aligns closely with the environmental sustainability and financial stewardship goals of the King County Strategic Plan and confirms the County’s commitment to protect public health and water quality and to be accountable to its ratepayers. 
RWSP annual reports and periodic comprehensive reviews provide important data on the progress and effectiveness of RWSP implementation and highlight any changes that may be needed to RWSP programs, projects, or policies. The Council is also kept informed on the progress and effectiveness of RWSP components through committee briefings, the King County budget process, deliberations on the annual sewer rate proposal, and other reports, such as the Brightwater monthly reports.  
However, the Council directed the preparation of the work plan to update the RWSP by June 2014 or at least update the data sets and projections for population, extensions of the wastewater system via component agencies and anticipated flows and other regulatory actions that may require or suggest amendments to the adopted Regional Wastewater Services Plan.

An initial review of the submitted work plan by Council staff and intergovernmental staff to the Regional Water Quality Committee – found that the work plan (including additional work that will be needed following the 2014 submittal of data and projections as part of the ‘update’) should potentially be fleshed out in the proposed work plan.   Intergovernmental staff and WTD staff – recommended that the committee be briefed at this time on the work plan submitted – but that additional work could/should be undertaken by the RWQC to provide some more detail to the work plan.

Staff respectfully suggest that the intergovernmental staff, Executive staff and Council staff complete a more detailed review of the proposal and report back to the committee in the next month to two months regarding refinements or additions to the work plan that committee members might want to include in the work plan to provide sufficient guidance to this work effort over the next two years.

It should be noted, that as intended, the proviso and direction from the Council to move forward on this work has resulted in the inclusion of additional funding for the effort in the anticipated 2013 budget, and is reflected in the 2013-14 sewer rate and capacity charge proposal.
ATTACHMENTS:   
1.  Report 2012-RPT0062: Work Plan for a Review and Update of the Regional Wastewater Services Plan-Ordinance 17232, Section 100, Proviso P1.
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