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SUBJECT:	





Proposed Ordinance 2002-0560 is a housekeeping measure that cleans up seventeen funds eligible for closure or transfer due to inactivity or project completion.  Changes are also made to Tier 1 funds to be reflected in the King County Code.  Some of the provisions of the proposed ordinance are the result of action required by the 2003 adopted budget.





BACKGROUND:   





King County creates funds and sub-funds to facilitate accurate accounting records for new revenue sources and administrative structures.  For example, revenue source funds are created when bonds are issued to hold proceeds and track funding for reporting requirements such as interest arbitrage.  A further example would be when a new department is created, new funds are established to report and track its’ respective financial activity.   





If approved, Proposed Ordinance 2002-0560 will accomplished four purposes:


It will eliminate inactive accounts and project specific accounts for which work has been completed.


It will close funds and transfer the balance to implement oversight from one division to another.


It will implement nomenclature changes to reflect structural reorganizations.


It will amend King County Title 4 by eliminating the above funds and by adding funds that have been previously approved by council action.





The actual cash balances for transfer are estimates.  Balances may vary slightly due to interest earnings accrued or to arbitrage calculations at the time of transfer.





Proposed changes





All proposed fund transfers and deletions are illustrated in the attachment entitled “Fund and Subfund Transfers.”  As noted, abolished capital funds with a remaining balance will be transferred to other county agencies in accordance with the appropriate financial plan.  In city related subfunds, a balance transfer will be made to the respective city.  These city open space funds are the result of a 1989 bond to improve open space, establish trails and aquire parks.  The $117M bond was a coordinated effort with the cities and post completion proceeds are to return to the cities, though the remaining funds total approximately one hundred dollars.  





The two largest fund balance transfers involve Roads and Transportation.  





Roads:


In the case of Roads, approximately $385,361 will be transferred from the Arterial Highway Development (AHF) fund 3360 to the County Roads Construction fund 3860.  The AHF was established as the fund for the voter approved roads Forward Thrust Bonds issued prior to 1980.  The cash remaining in the fund is primarily interest earnings on prior fund balance.   The Roads Division proposes to use the funds from the closeout to raise the fund balance in the Roads Construction fund to approximately 1% (or $1 million) of outstanding budget authority, allowing greater flexibility to compensate for revenue shortfalls.    





Transit:


In the case of Transit, approximately $7,742,951 will be transferred from the Transit Fleet Non-Revenue Vehicles  fund 5431 to Transit Capital Improvement – Public Transit Construction fund 3641.  Broken down, the transfer includes $5,047,166 in cash and $2,695,785 in equipment.  This fulfills the action required by the 2003 adopted budget for a transfer of funds and eight staff from Transit Fleet to Transit CIP.  The proviso requiring a plan outlining the measures to be taken in order to facilitate the transfer states:





Of this appropriation amount $937,453 and eight FTE must be expended solely for transit nonrevenue vehicle (NRV) fleet operating expenses and staffing in conjuncture with the transfer of the NRV fleet to the transit division.  Of the $937,453 appropriation, $703,090 may not be spent until the council has approved a transfer plan by motion.  The plan should provide a detailed description of the cost savings that will result from this transfer and demonstrate how the in-house vehicle warranty work currently done by fleet administration will be accomplished consistent with transit division work rules governing mechanic work picks.  





The requirements of this proviso were completed in January as noted in Motion 2002-0444.





Tier 1 Changes:





Proposed Ordinance 2002-0560 also provides an updated list of Tier 1 funds by deleting inactive funds or funds slated for balance transfer and makes changes attributed to reorganization.  Tier 1 funds are unique from other funds since they are set-up as independent interest earning accounts.  For a detailed look at changes to Tier 1 funds, please see the list of altered funds below.





Tier 1 Fund�
Change�
Reason�
�
Arts and Cultural Development�
Added�
Reorganization�
�
Bridge Replacement�
Deleted�
Transfer�
�
Clark Contract Admin�
Deleted�
Closure�
�
Grants Tier 1 Fund�
Fund  Manager�
Reorganization�
�
Police Field Facilities Const.�
Deleted�
Transfer�
�
One Percent for Art�
Renamed/Fund Manager�
Reorganization�
�
River and Flood Control Const�
Deleted�
Transfer�
�
Arterial Highway Development�
Deleted�
Transfer�
�
Arts and Historic Preservation Capital�
Fund Manager�
Reorganization�
�
Building Repair and Replacement�
Renamed�
Capital Improvement�
�
Institutional Network Operating�
Added�
Est. Exclusive Account�
�
Transit Non-Revenue Vehicle�
Deleted�
Transfer�
�
Cultural Resources Endowment�
Fund Manager�
Reorganization�
�












REASONABLENESS:





Adopting this ordinance is a reasonable business and policy decision.  It will eliminate inactive funds, make changes subsequent to reorganization, further implement previous council budgetary measures, and revise the county code accordingly.   





Proposed Ordinance 2002-0560 received a DO Pass recommendation from the Budget and Fiscal Management Committee on January, 29, 2003.





ATTENDING:


Sid Bender, Budget Analyst, Budget Office


Nigel Lewis, Accountant, Executive Services





ATTACHMENTS:


Fund and Sub-Fund Transfers
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