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SUBJECT:  Authorization of wrapped bus advertising meeting certain criteria.  
COMMITTEE ACTION:  On July 23, 2008, the Transportation Committee approved Proposed Substitute Ordinance 2008-0378, as amended, with a “do pass” recommendation.

.
SUMMARY:  As one of the responses to the dramatic rise in fuel costs, Proposed Substitute Ordinance 2008-0378 modifies a restriction on wrapped bus advertising with the goal of generating additional revenue, estimated at $278,000 in 2009 and $409,000 in 2010.

BACKGROUND:
Proposed Substitute Ordinance 2008-0378 would amend the current budget, Ordinance 15975, to delete the proviso restriction on wrapped bus advertising and replace it with alternate language authorizing 25 busses to have wrap-style advertising conditioned that  a fifteen inch horizontal clear space exist on all windows.  Furthermore, the substitute ordinance requires a report within one year on financial and customer reactions.
The 2007 annual budget included a proviso restricting the sale of wrapped bus advertising on Metro Transit buses.  Last year, the Council’s Operating Budget Committee reviewed legislation (Proposed Ordinance 2007-0367) to modify this proviso and allow wrapped bus advertising to be sold provided that a portion of the bus windows would not be covered.  The Operating Budget Committee did not act on the proposed ordinance, which subsequently lapsed, and the 2008-2009 transit biennial budget included the following proviso restriction:

The transit division shall not enter into, or authorize its contractor to enter into, any new agreements, or extend any such existing agreements, for exterior bus advertising that involve covering any portion of a bus side window.

Proposed Substitute Ordinance 2008-0378 would repeal this proviso and replace it with alternate language.  According to the fiscal note, it takes approximately a year to implement wrapped bus ad sales.  Sale of wraps on about 25 buses would generate an estimated $278,000 in 2009 and $409,000 in 2010.  According to Transit Division staff, the intent would be to sell advertisements that do not block a 15-inch wide portion of the bus windows.  
Table 1 shows actual and proposed revenues of the various conditions in the bus wrap history. 
Table 1: Comparison of Bus Wrap Advertising Factors
	 

 
	Actual Revenues
	Proposed Revenues

	
	2005
	2006
	2007
	2008
	2008
	2009
	2010

	# of Buses
	0
	25
	25
	0
	25
	25
	25

	Type of wrap
	Full
	Full
	Full
	Windows clear
	15" clear
	15" clear
	15" clear

	Actual Revenue
	$0 
	$754,000
	$558,000 
	$7,0001 
	 
	 
	 

	Proposed Revenue
	 
	 
	 
	 
	$450,000 
	$278,000 
	$409,000 

	Related Ordinance
	 
	 
	 
	 
	2007-03671
	2008-03782
	2008-03782


1 2007-0367 was not adopted and Metro has sold only one bus wrap advertising with all windows clear (Woodland Park Zoo-Flamingos).
2 2008-0378 fully strikes P1 of 2008/2009 Biennium Budget Ordinance 15975, Section 109, though the financial plan is based on 15” clear band on the windows.
Furthermore, the executive alludes to the need for a more comprehensive and aggressive approach to revenue in his transmittal.  Additional advertising revenue could be generated through:
Tunnel Advertising – The transit General Manager has existing authority

Ad Shelter Campaign – Would require sign code changes in all jurisdictions

Inside Bus Advertising – A new technology frontier could be explored to deliver content and advertising within the bus environment
Other Opportunities – Best practices suggest there are other advertising revenue sources ranging from ticket/pass sponsorships to sponsorship of hand straps for the standing loads which may be feasible.
While transit reports that it is exploring some of these concepts, no revenues have been planned or a comprehensive advertising strategy identified.

