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Metropolitan King County Council
Health, Housing, and Human Services Committee

STAFF REPORT
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	6
	Name:
	Sam Porter
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	Date:
	May 5, 2026



SUBJECT

A proposed motion acknowledging receipt of the 2024 Crisis Care Center Levy online annual report and summary letter required by the Levy's Implementation Plan.

SUMMARY

The 2024 Crisis Care Center (CCC) Levy online annual report is linked in the transmittal letter to Proposed Motion 2025-0252 which also serves as the annual summary letter. The 2024 online annual report can be found at this webpage: https://kingcounty.gov/en/dept/dchs/human-social-services/community-funded-initiatives/crisis-care-centers-levy/annual-report. 

The requirements for the CCC annual report and summary letter are set forth in the CCC Levy Implementation Plan adopted by Ordinance 19783. The online annual report is required to include information about expenditures, utilization data, CCC operator awards made to date and progress on each award, CCC Levy accomplishments, and performance measurement information. The CCC Implementation Plan was adopted in June 2024. As 2024 was the first year of the levy, there were some components of the annual report that could not be reported on because programs were not in full operation, although the report indicates that early progress was made toward meeting the priorities. 

BACKGROUND

Crisis Care Centers Levy.  In 2023, Ordinance 19572 authorized the placement of a proposition on the April 25, 2023, special election ballot for voter approval to create a new nine-year levy (2024-2032) to support the creation of five new regional Crisis Care Center facilities distributed throughout the County, with one Center serving youth.[footnoteRef:1] The Levy also prioritizes the restoration of behavioral health residential treatment capacity and expansion of treatment availability and sustainability in King County as well as supporting behavioral health workforce needs. The initial Levy rate is $0.145 per $1,000 of assessed value in 2024 and is projected to generate a total of approximately $1.2 billion in revenues during the nine-year Levy period. [1:  King County Elections, April 25, 2023, Official Final Elections Results, https://aqua.kingcounty.gov/elections/2023/april-special/results.pdf ] 


Implementation Plan Annual Report Requirements. The CCC Levy Implementation Plan was adopted by Ordinance 19783 in June 2024 and governs Levy expenditures from 2024 through 2032. The Plan sets forth the requirements for the Annual Report on pages 116-118, including that the report be made available online annually no later than August 15th and include: 
1. Total expenditure of Levy proceeds by crisis response zone, crisis care center, purpose, strategy, activities related to crisis care center post-crisis stabilization, and activities related to expanding mobile crisis services, reported by King County ZIP code where the services were received; 
2. Utilization data including the number of individuals receiving CCC Levy funded behavioral health care services by crisis response zone, crisis care center, purpose, strategy, activities related to crisis care center post-crisis stabilization, and activities related to expanding mobile crisis services, reported by the ZIP code where the individuals resided at the time of services and by the King County ZIP code where the services were received, provided that individually protected information is not disclosed;
3. An overview of CCC facility utilization data as described in the Continuous Quality Improvement and Quality Assurance subsection of Strategy 1 in this Plan;
4. Crisis care center operator awards made and progress on each awarded operator contract during the reporting period as required in the Alternative Siting Process section of Strategy 1 in this Plan;
5. An overview of CCC Levy accomplishments during the previous calendar year, and changes DCHS intends to make or direct to improve performance in the following year, when applicable;  
6. Transportation data required by Section V.A. Strategy 1: Collect and Report High Quality Data subsection;
7. The assessment and reporting required by the Initial Prioritization of Residential Treatment Capacity of this Plan;
8. The CCC Levy’s fiscal and performance measurement during the applicable calendar year, and 
9. A map or summary describing the CCC Levy’s geographic distribution. 

The Plan requires that DCHS will work with cities to develop strategies for ZIP code reporting for the CCC Levy’s Supporting Purpose Two, workforce development and include in the Executive's 2026 career pathways notification letter, a plan for annual reporting of this information. As such, this information is not reported on in the 2024 annual report.

CCC Advisory Board.  King County Code section 2A.300.050 provides that the King County Behavioral Health Advisory Board (BHAB) serves as the CCC Levy Advisory Body and report on the CCC Levy to Council and the Community through online annual reports. The BHAB reviewed and certified the 2024 CCC Levy Annual Report at their August 7, 2025 meeting. 

ANALYSIS

The CCC Levy annual report is unique in that the levy's implementation plan requires the report to be presented online. The annual report is linked in the transmittal letter to Proposed Motion 2025-0252 but is not an attachment to the legislation, as is the case with most annual reports transmitted to Council. The 2024 online annual report can be viewed at this webpage: https://kingcounty.gov/en/dept/dchs/human-social-services/community-funded-initiatives/crisis-care-centers-levy/annual-report.  Executive staff plan to archive past reports on this webpage which will continue to host the most current annual report as well.

In addition to staffing up the department with 30 full-time employees to support CCC levy strategies, key accomplishments for 2024 as shown in the online report include:
· Strategy 1: Launched the process to site and open Crisis Care Centers
· Released the first round of the CCC Request for Proposals (RFP) to select Behavioral Health Agencies for up to three of the five planned Crisis Care Centers.
· Engaged behavioral health service providers to inform the Post-Crisis Follow-Up program and future RFPs.
· Strategy 2: Preserved existing residential treatment facilities and beds
· Awarded $11.5 million for residential treatment facility capital improvements to three providers, across six projects.  
· Strategy 3: Strengthened the existing behavioral health workforce
· Released the Career Pathways RFP and awarded contracts to 37 providers directing funds to expand community representation in the workforce.
· Expanded the Service Employees International Union (SEIU) Healthcare Training Fund’s apprenticeship program.
· Strategy 4: Boosted existing crisis services with early investments
· Increased the number of behavioral health counselors working with 911 call centers.
· Expanded Mobile Rapid Response Crisis Teams, adding 10 new teams.
· Installed five naloxone vending machines and 17 naloxone distribution boxes at community organizations across King County. 
· Strategy 5: Provided capacity building and technical assistance  
· Procured capital consultants to provide capacity building and technical assistance to crisis care center and residential treatment facility RFP respondents.

Additional items of note in the 2024 CCC annual report:
· Total expenditures were approximately $15 million with an additional $7.9 million made in awards through procurement. The Geographic Distribution portion of the online report is depicted in Figure 3 and shows a map of expenditures as required in the Implementation Plan. 
· $12 million was awarded to 37 community behavioral health providers who applied to the Career Pathways RFP. 
· Expanded the Service Employees International Union (SEIU) Healthcare Training Fund’s apprenticeship program
· 10 new Mobile Rapid Response Crisis Teams were added for a total of 20 teams operating in King County on a daily basis.
· 50 contracts were awarded, including $11.5 million to six existing behavioral health facilities for capital improvements as described in Table 1 provided by Executive staff who state that these projects meet the Implementation Plan goal to invest in capital facilities to prevent closures. 

Table 1. CCC-Funded Capital Improvements for Existing Facilities 
	Awarded Organization
	2024 Award Amount
	Location
	City
	Scope of Work
	Status and Funding

	Community House
	$4,463,137
	Cascade Hall
	Seattle
	Upgrading bathrooms, installing a fire protection system, and enhancing the HVAC system
	Building permits expected November 2025, site work will begin then. Spending projections remain within allocated resources. 

	
	
	Hilltop Manor
	Seattle
	HVAC system upgrades and accessibility enhancements
	

	
	
	Spring Manor
	Seattle
	HVAC and other site upgrades
	

	Transitional Resources
	$2,009,253
	Try House
	Seattle
	Privacy enhancements, HVAC upgrades, accessibility and mobility upgrades, lighting upgrades, siding replacement
	Site work is approximately 50% complete. No additional funding needed.

	Sound
	$3,027,610
	Keystone
	Seattle
	Upgrades to plumbing system, kitchen, laundry, and ventilation.
	Not projecting the need for additional resources. 

	
	
	Stillwater
	Redmond
	Full rehab of the facility to bring it into alignment with current building code. 
	Additional resources needed. The scope of Sound’s planned renovations exceed the available budget, CCC staff is working with Sound to find a resolution to this issue.

	Total
	$11,500,000
	
	
	
	



According to Executive staff, "These awards meet deferred capital maintenance and repair needs, increase client and staff safety and comfort, and assure these treatment beds remain available to County residents for the foreseeable future."

The 2024 CCC Levy annual report was able to fulfill most of the requirements of the Implementation Plan but due to not having programs fully operable in the six months after the Implementation Plan was adopted in June 2024, the report does not include the following information that will be included in future reports: 
1. Utilization or transportation data. 
2. CCC operator awards because there was not an operator identified in 2024. 
3. Performance data for Mobile Rapid Response Crisis Teams because the program launched during the final two weeks of 2024. 
4. Information regarding Medicaid reimbursement, because reimbursement had not begun. Reimbursement does not generally begin, "until six to 12 months after services start, due to the slow process of rate-setting and actuarial review by the state Health Care Authority (HCA)."
5. For several additional programs, including residential treatment facilities, DCHS awarded CCC Levy funds to projects in various locations around the County, but these funds were not yet spent at the end of 2024. Related expenditures are expected to be included in the 2025 annual report.

INVITED

· Jennifer Winslow, Crisis Care Centers Strategic Planning Manager, Behavioral Health and Recovery Division (BHRD), Department of Community and Human Services (DCHS)
· Denille Bezemer, Interim Deputy Director, BHRD, DCHS

ATTACHMENTS:

1. Proposed Motion 2025-0252
2. Transmittal Letter
3. DCHS Slides for CCC 2024 Annual Report
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