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April 21, 2005

The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:

Enclosed for your consideration and approval is the ordinance authorizing transit service improvements and amending operating routes for February 2006, as specified under K.C.C. 28.94.020.  The two changes included in this package are both related to the anticipated opening of the new 1,000-stall Issaquah Highlands park-and-ride garage.  This facility is scheduled to open in February of 2006.  However, if construction completion were delayed for any reason, implementation of the changes in service described in this ordinance would be similarly delayed.

The proposed new Route 218 would be a new peak-period, peak-direction weekday service connecting the park-and-ride with downtown Seattle, and would be a faster peak-only supplement to the existing all-day Sound Transit Express Route 554, which operates half-hourly in both directions between the Highlands and downtown Seattle.  New Metro Route 218 would offer approximately ten morning peak trips to Seattle, operating directly via the I-90 HOV lanes, and approximately ten return trips in the evening peak.  The specific number of trips will be determined by the availability of standard and articulated coaches to operate the service.  When the new Eastgate transit-only direct access ramps open, scheduled for the fall of 2006, stops at the Eastgate park-and-ride would be added to allow improved connectivity with other eastside service.

The proposed revision of Route 269 has been the subject of a public outreach effort, consisting of the posting of information about the proposed change, with requests for comments, at affected bus stops and on the Route 269 buses.  The change will add a deviation of about one mile midroute, in order to directly serve the new park-and-ride.  In order to cover the cost of this additional routing, the short segment of the route south of the Issaquah park-and-ride lot would be eliminated.  This segment has very low ridership, and alternative service is available on Routes 200, 209 and 214.  Revising Route 269 to include the new Highlands park-and-ride will 

allow riders to connect with other service at that location, as well as provide a direct connection to Redmond and Overlake from the Issaquah Highlands planned urban development.

These proposed changes are consistent with the current Six-Year Plan strategies.  In particular, they are consistent with Strategy S-6, “provide more service capacity at newly built or expanded park-and-ride lots as warranted by ridership demand at those locations.”  These changes to service in East King County were originally planned and budgeted for implementation in 2005.  Because the completion of the construction of the Issaquah Highlands park-and-ride is now scheduled for late 2005, the Route 218 service, and the 8000 annual service hours associated with it, is now proposed to be implemented at the February 2006 service change rather than the September 2005 service change.

In addition to the proposed changes for February 2006, the package includes information regarding the administrative changes being implemented in June 2005 and September 2005 as part of mitigation for the two-year closure of the Downtown Seattle Transit Tunnel.  In June 2005, five peak-period routes 250, 257, 261, 268, and 311 that now drop off inbound on 2nd Avenue in downtown Seattle will instead drop off on 5th Avenue in downtown Seattle.  Weekend service on Route 140 between Renton and Burien via Tukwila and Sea-Tac will be improved on weekends.  The span will be from approximately 6 a.m. to 10:30 p.m., with thirty-minute frequency between approximately 9 a.m. and 6 p.m. and 60 minute frequency for the remainder.

In addition, starting in June 2005, the tunnel will be closed on Saturdays, and Saturday service that normally operates in the tunnel will operate its regular 3rd Avenue route variant.  These changes are being implemented according to the Council-approved agreement of July 9, 2002: Agreement Regarding the Design, Construction, Operation and Maintenance of the Downtown Seattle Tunnel and related facilities between King County, the City of Seattle and Sound Transit.

The changes to these peak-period routes mentioned above are part of a plan to phase in certain tunnel closure-related changes over the year preceding tunnel closure so as not to overwhelm the system, primarily customers and transit operators, with a huge number of changes all at once.  Changes already implemented are modifications to the skip-stop operations on 2nd and 4th Avenues made in September 2004. 

The remainder of changes contained in this package is proposed for implementation in September 2005.  At that time, routes that currently operate in the tunnel are proposed to begin operating on the surface, and some surface routes will begin operation on different north/south streets in downtown Seattle.  The schedules for routes operating both in the tunnel and on the surface will be adjusted to address the changes in travel time which will result from tunnel closure and related modifications to surface street operation. 

If you have any questions about the proposed changes, please contact Eric Gleason, Manager, Service Development, Metro Transit Division, at (206) 684-1413.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Scott White, Chief of Staff

 Shelley Sutton, Policy Staff Director



 Anne Noris, Clerk of the Council


Bob Cowan, Director, Office of Management and Budget


Harold S. Taniguchi, Director, Department of Transportation (DOT)


Kevin Desmond, General Manager, Metro Transit Division, DOT


Eric Gleason, Manager, Service Development Section, Metro Transit Division, DOT
