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	Policy:

Physically consolidate departments that were organizationally consolidated with the Metro/King County merger.

Implementation Plan/Actions:

Through a public/private partnership, entered into a lease-to-own contract for a new office building which houses most of the Departments of Natural Resources and Transportation.  Physically consolidated organizational units that were organizationally consolidated in both the King Street Center, the Exchange Building, and the Administration Building.  As of the year 2001, the Department of Transportation (DOT) continues to occupy approximately 23,000 rentable square feet in the Yesler Building.  The DOT also has a long term lease for one floor of the Exchange Building which was not intended to be released with the occupancy of the King Street Center  
	Policy:

Co-locate services where functional relationships and/or user accessibility warrant.

Implementation Plan:

Through the construction or acquisition of a new County building, or the consolidation of a long term leases, the County will continue to move toward consolidation.  Candidates for further consolidation are the Department of Finance, Office of Human Resource Management, Prosecuting Attorney, and the new Department of Executive Administration.  The optimum opportunity lies with construction or acquisition of a new building. 
	Policy Comments

The 1997 policy to “Physically consolidate departments that were organizationally consolidated with the Metro/King County merger” is not re-stated in the 2002 proposed Space Plan. However, it is essentially the same as the policy to “Co-locate services where functional relationships and/or user accessibility warrant” Consolidation or co-locating departments or functional groups will almost always produce beneficial results.

Implementation Plan Comments

Proposed 2002 policy to co-locate services is addressed primarily through the Proposed New Building.  The candidate agencies being considered for the new County Building are all currently located in the downtown area.  The policy to co-locate and consolidate services will probably be an overriding factor in any evaluation of downtown VS eastside sites and drive the solution to a downtown location.  

	Policy:
The 1993 policy to Retain and restore the central courthouse as the seat of county government and location of central governance functions was not officially restated in 1997, but the implementation plan supports the original intent.

Implementation Plan:

Seismically stabilize the Courthouse by buttressing it with an addition which will also provide approx. 110K additional sq. ft. of office space.
	Policy:
Retain, upgrade, and restore the King County Courthouse for criminal justice functions.

Implementation Plan:
The buttress addition to the Courthouse was formally abandoned by the County Council.  Currently, the plan is to seismically and mechanically upgrade the Courthouse to extend its useful life as a courthouse.  All non criminal justice functions currently located in the Courthouse are candidates for a future move to a new building as criminal justice space needs grow. 
	Policy Comments

The policy to utilize the Courthouse solely for criminal justice functions is not stated in the proposed 2002 Space Plan and has never been officially transmitted.  There has not been a  policy discussion on the future tenant use of the Courthouse.
Implementation Plan:

This policy is being implemented through the Courthouse Seismic Project (retain, upgrade and restore).

There is an inconsistency between the previous implementation plan (i.e. candidates for further consolidation) and the adjacent implementation plan (i.e. retain, upgrade and restore the courthouse…) Which implementation plan is correct and who are the candidate agencies for the proposed new county office building?


	Policy:
The policy to locate services outside of the regional centers when warranted by the need to serve particular localities, the need for a particular specialized location or environment, the ability to reduce cost or improve functioning in cases where public accessibility and visibility are not significant issues or a use which is not appropriate in an urban center was not officially restated, but the implementation plan supports the original intent.
Implementation plan:

Move E-911/Com Center out of downtown Seattle to South King County with the Office of Emergency Management.

Continue to develop Community Service Centers (4 of the proposed 6 have opened) and police storefronts around the county.
	Policy:
Locate services outside of the regional centers when warranted by the need to serve particular localities, the need for a particular specialized location or environment, the ability to reduce cost or improve functioning in cases where public accessibility and visibility are not significant issues or a use which is not appropriate in an urban center.

Implementation plan:

Complete
	Policy Comments

Implementation Plan Comments

An example of compliance with this policy is the move of Evidence Storage from the Courthouse to a non-urban center.  Space in the Courthouse is at a premium.  The programmatic requirement to relocate 911 outside the downtown areas demonstrates a similar commitment to the policy.  Community Service Centers (storefront facilities) are another example of compliance with this policy.

	Policy:

Develop and maintain safe, attractive public buildings that create a good image for government and that are sound financial investments.

Move from high dependence on short-term leased space to owned space or leased space with option to own.

Maintain a small percentage of the County’s space needs in leased space.

Implementation plan:
Of the approx. 550K sq. ft. the county leases, keep not more than 100K sq. ft. in leased space.

Enter into a lease-to-own contract at King Street Center; DOT and DNR occupy space. 

Seismically stabilize the Courthouse by buttressing it with an addition which will also provide approx. 110K additional sq. ft. of office space.
	Policy:
Develop and maintain safe, attractive public buildings that create a good image for government and that are sound financial investments.

Start moving from high dependence on short-term leased space in the downtown area to owned space or long-term leased space with the option to own when lease space exceeds 10 percent of downtown occupied space and when it is shown that building ownership will pay off in the long run.    

Consider and select ownership options in the suburban areas when it can be clearly demonstrated that ownership will pay off in the long run.

Implementation plan:
Solicit proposals to convert downtown leased space to a County owned building.  Evaluate proposals against opportunities to engage in long term leases at current market rates.  

Implement recently adopted Ordinance that revised the Major Maintenance Reserve Fund and Building Repair and Replacement Fund.  

Engage in a systematic assessment of all County owned buildings to identify immediate needs generated by years of deferred maintenance.

Develop a set of service standards governing the provision of maintenance, janitorial, HVAC, and other services in County owned buildings.   Concurrently develop a process for reporting on compliance with those standards. 


	Policy Comments

“Maintain a small percentage in lease space…”

“Start moving from dependence on short term lease…”  The proposed new office building for King County is key to implementation of this policy.  It is not clear if the Proposed New Office Building will be programmed to leave 10%/a small percentage of space in lease space or not.

“Consider and select ownership options in the suburban…”  Selected efforts to relocate functions to suburban areas has been implemented.  For example, relocation of DDES to Renton, development of the RJC in Kent, the RCECC facility in Renton, relocation of evidence storage outside the Courthouse, and the commitment by Executive staff to include suburban sites/buildings in its proposed new county office building evaluation process.

Implementation Plan Comments

	
	Policy:

Reduce the cost and disruption of moving by avoiding short term moves unless warranted by the inadequacy or inappropriateness of current space.
	Policy Comments

This is a 1993 policy that was not re-adopted in 1997.  This policy will likely change in the 2003 plan to incorporate a Facilities Management Space Reclamation Program (2003 CIP request).


	Policy:

Council Motion 8892 authorized a Public Health Facilities Task Force to analyze and make recommendations on the County’s Public Health Centers and Community Clinics.
	
	Policy Comments
Motion 8892 passed in 1993.  The Medical Examiner and the Harborview pieces have been completed.  The Clinic piece was not completed and the Health Department is currently engaged in a clinic planning process.  The operational and facility master plans have not been completed by the Health Department.

	Policy:

Council Motion 9913 requested an update of the District Court’s Operational Master Plan, with equitable cost-sharing between the county and its contract cities being a primary issue.
	
	Policy Comments

Motion 9913 passed in 1996.  The District Court completed a plan called for the Issaquah District Court.  The District Courts have not yet completed an updated master plan.

	Policy:

Construction of new eastside animal shelter is deferred until a decision is reached determining whether county  animal control is a regional service and should receive regional funding.
	
	Policy Comments

A determination has not yet been made.  There has not been a proposal to have a new eastside building.  Currently the County leases space for the eastside shelter..

	Policy:

No change
	Policy:

Space Standards expanded to include the following:

County employees will be provided with office space that:

· Is highly functional;

· Is kept clean, secured, and well maintained;

· Includes practices that conserve resources, use recycled content materials, maximize energy efficiency, and otherwise consider environmental, economic and social benefits in the design and construction of a building project;

· Is in a building design to protect health and safety in the event of a major earthquake; and

· Uses, to the maximum extent possible, modern modular furnishings and configurations to enhance the functionality and efficiency of office space.

Implementation Plan:

All new or refurbished office space comply with the prescribed per square foot office standards with programmatic deviations well documented.

Building operations will be managed in accordance with established service standards for janitorial, HVAC, security and maintenance to be fully developed during 2002.

All new or refurbished office space tenant improvements will be programmed consistent with the County Executive’s Green Building Initiative.

All buildings occupied by County workforce will be certified as compliant with the Federal Emergency Management Agency’s health and safety standards for seismic stability.

A modular furnishings alternative will be considered on all new or refurbished space with the initial investment in modular furnishings less the value of space savings compared to the costs of other alternatives.   The least cost alternative will be chosen.   
	Policy Comments

The proposed 2002 Space Standards falls short of proposing revisions to the adopted space standards for personnel.  The space standards were adopted in 1993 and there was no change to the policy in 1997.  However, the proposed 2002 Space Plan section on space standards does include emphasis on the use of efficient flexible modular furniture and provides private sector expert opinions & comments on space standards.  Executive staff has demonstrated a commitment to program efficient space beyond the restrictions of the existing adopted space standards.

Implementation Plan Comments

The commitment to analyze cost benefits of modular furnishings in new or refurbished space is being followed.  King Street Building (partial), the Goat Hill Programming effort, the RCECC Project and planning for the proposed New Office Building for King County are all examples of a commitment to this policy.

The County has a recycle program which is incorporated into the specifications for capital projects.

Seismic Upgrade of Courthouse is example of commitment to seismic safety.

The Executive’s Green Building Initiative is not a policy and has never been transmitted for consideration.  Similarly, there has not been a cost benefit analysis provided on the Green Building Initiative.  The recent Harborview Agreement included general language regarding the Green Building Initiative but it is not mandated by the agreement.  The Courthouse Seismic Project Project does not formally include reference to the Executive’s Green Building policy.
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