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SUBJECT

Briefing on Department of Adult and Juvenile Detention Secure Detention Population and Revenue Trends through April 2012

SUMMARY

Today the committee will receive an update on the county’s secure detention population and associated revenue trends.   
BACKGROUND

The King County Department of Adult and Juvenile Detention operates one of the largest detention systems in the Pacific Northwest.  The adult system is responsible for over 35,000 bookings a year and is housing an average of 1,775 pre- and post-adjudicated felons and misdemeanants every day.  The county also houses misdemeanants arrested in cities.  King County is required to jail all felons arrested in the county and presented for booking into jail.  In addition, the county houses “county” misdemeanants, criminal offenders who are either arrested in the unincorporated parts of the county or have committed offenses that are adjudicated by the District Court (“state cases”).  The county is not required to house city misdemeanants or state “holds” (individuals under state Department of Corrections’ supervision who are in violation of community supervision orders).  The cities and the state pay King County for the booking and daily costs of housing inmates for which they are responsible.  

For its 2012 Budget, the department estimated that cities would have an average daily population (ADP) of 230 inmates in county secure detention, with expected revenues of $15 million going into the General Fund.  The department also estimated that the state would have an ADP of 450 community supervision violators throughout the year, resulting in $14.9 million in revenues.  The department used its expected increased utilization by the state, and the attendant additional revenues, as part of their 2012 “Three percent Efficiency” requirement.  The department’s total contribution to the county’s General Fund for 2012 was estimated at almost $30 million.
Jail Trends through April 2012

The Department of Adult and Juvenile Detention’s secure detention population is significantly below 2012 projections adopted as part of the 2012 Budget.  The following Table compares the actual secure adult average daily population (ADP) compared to the ADP adopted in the budget.

Comparison of Actual vs. Projected Secure ADP
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Through April 2012, actual secure jail ADP is 20.2 percent below the levels projected for 2012 DAJD budget.  Similarly, booking into the jail has also lagged significantly when actual bookings are compared to the projected targets.

Comparison of Actual vs. Projected Jail Bookings
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Jail bookings through April 2012 are 30.4 percent below projections.

In addition, there are significant shortfalls in jail contract revenues.  As discussed last year during the council’s budget deliberations, the executive’s revenue estimates for the jail appeared to be very optimistic.  Unfortunately, the actual revenues through April 2012 are much lower than expected and staff estimate that they might be as much as $9.3 million lower than the full year estimate that the council adopted with 2012 General Fund Financial plan.  

The following table shows budgeted vs. actual data for the first quarter and estimates for the full year:

City and State Contract Actual vs. Projected Revenues
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% Diff

City 4,960,402.0 $  3,963,309.0 $  (997,093.0) $      15,004,193 $   11,883,321 $    (3,120,872) $   

-20.1%

State 4,934,076.0 $  2,931,869.0 $  (2,002,207.0) $   14,924,561 $   8,686,095 $     (6,238,466) $   

-40.6%

Total 9,894,478.0 $  6,895,178.0 $  (2,999,300.0) $   29,928,754 $   20,569,415 $    (9,359,339) $   

-30.3%


Through April 2012, DAJD revenues are almost $3.0 million or 30 percent below budgeted amounts.  Both city and state revenues are significantly below projections.

The reduced city revenue is due to a significant number of cities using other non-county facilities, including the full effect of recent opening of the SCORE facility in Des Moines.  Furthermore, many cities that contract with the county and with SCORE are using Snohomish County jail facilities instead, primarily because of costs ($65 per day vs. $130 for DAJD and $115 for SCORE).  It is expected that the city’s lower utilization will be stable throughout the year.  

The State Department of Corrections’ (DOC) utilization of county jail facilities are down significantly because the state has adopted new sanctions for community violators that are substantially reducing length-of-stay (from an average 10 days to a standard of 72 hours).  As the state implements its new sanctions methodology that is reduce the length-of-stay for violators and also implements new supervision changes which will reduce the number of individuals under state supervision (adopted as part of this year’s state budget), it is expected that the numbers of state-responsible inmates in King County jails will probably continue to decline and be lower than the estimate used in the table above.  The DOC population in county jail facilities could decline to about 195-200 ADP by fall, substantially below the county’s budgeted 450 ADP.

ATTACHMENTS

1. Department of Adult and Juvenile Detention, Detention and Alternatives Scorecard, Through April 2012
2. Department of Adult and Juvenile Detention, Comparison of 2012 Expected ADP & Revenues vs. Actuals – Contracting Cities & Dept. of Corrections
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				ADP YTD Proj		ADP YTD Actual		Difference		Budgeted		Full Year Proj		Diff		% Diff

		City		230		189		-41		230		189		-41		-17.8%

		State		450		273		-177		450		270		-180		-39.3%

		Total		680		462		-218		680		459		-221		-32.1%

				Proj Rev Thru March		Actual Rev Thru Mar		Difference		Budgeted		Full Year Proj		Diff		% Diff

		City		$   3,730,550.0		$   2,956,173.0		$   (774,377.0)		$   15,004,193		$   11,735,712		$   (3,268,481)		-20.8%

		State		$   3,710,751.0		$   2,293,955.0		$   (1,416,796.0)		$   14,924,561		$   9,271,968		$   (5,652,593)		-38.2%

		Total		$   7,441,301.0		$   5,250,128.0		$   (2,191,173.0)		$   29,928,754		$   21,007,680		$   (8,921,074)		-29.4%

				ADP YTD Proj		ADP YTD Actual		Difference		Budgeted		Full Year Proj		Diff		% Diff

		City		230		191		-39		230		190		-40		-17.0%

		State		450		262		-188		450		250		-200		-41.8%

		Total		680		453		-227		680		440		-240		-33.4%

				Proj Rev Thru April		Actual Rev Thru April		Difference		Budgeted		Full Year Proj		Diff		% Diff

		City		$   4,960,402.0		$   3,963,309.0		$   (997,093.0)		$   15,004,193		$   11,883,321		$   (3,120,872)		-20.1%

		State		$   4,934,076.0		$   2,931,869.0		$   (2,002,207.0)		$   14,924,561		$   8,686,095		$   (6,238,466)		-40.6%

		Total		$   9,894,478.0		$   6,895,178.0		$   (2,999,300.0)		$   29,928,754		$   20,569,415		$   (9,359,339)		-30.3%
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				ADP YTD Proj		ADP YTD Actual		Difference		Budgeted		Full Year Proj		Diff		% Diff

		City		230		189		-41		230		189		-41		-17.8%

		State		450		273		-177		450		270		-180		-39.3%

		Total		680		462		-218		680		459		-221		-32.1%

				Proj Rev Thru March		Actual Rev Thru Mar		Difference		Budgeted		Full Year Proj		Diff		% Diff

		City		$   3,730,550.0		$   2,956,173.0		$   (774,377.0)		$   15,004,193		$   11,735,712		$   (3,268,481)		-20.8%

		State		$   3,710,751.0		$   2,293,955.0		$   (1,416,796.0)		$   14,924,561		$   9,271,968		$   (5,652,593)		-38.2%

		Total		$   7,441,301.0		$   5,250,128.0		$   (2,191,173.0)		$   29,928,754		$   21,007,680		$   (8,921,074)		-29.4%

				ADP YTD Proj		ADP YTD Actual		Difference		Budgeted		Full Year Proj		Diff		% Diff

		City		230		191		-39		230		190		-40		-17.0%

		State		450		262		-188		450		250		-200		-41.8%

		Total		680		453		-227		680		440		-240		-33.4%

				Proj Rev		Actual Rev		Difference		Budgeted		Full Year Proj		Diff		% Diff

		City		$   4,960,402.0		$   3,963,309.0		$   (997,093.0)		$   15,004,193		$   11,883,321		$   (3,120,872)		-20.1%

		State		$   4,934,076.0		$   2,931,869.0		$   (2,002,207.0)		$   14,924,561		$   8,686,095		$   (6,238,466)		-40.6%

		Total		$   9,894,478.0		$   6,895,178.0		$   (2,999,300.0)		$   29,928,754		$   20,569,415		$   (9,359,339)		-30.3%
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				ADP YTD Proj		ADP YTD Actual		Difference		Budgeted		Full Year Proj		Diff		% Diff

		City		230		189		-41		230		189		-41		-17.8%

		State		450		273		-177		450		270		-180		-39.3%

		Total		680		462		-218		680		459		-221		-32.1%

				Proj Rev Thru March		Actual Rev Thru Mar		Difference		Budgeted		Full Year Proj		Diff		% Diff

		City		$   3,730,550.0		$   2,956,173.0		$   (774,377.0)		$   15,004,193		$   11,735,712		$   (3,268,481)		-20.8%

		State		$   3,710,751.0		$   2,293,955.0		$   (1,416,796.0)		$   14,924,561		$   9,271,968		$   (5,652,593)		-38.2%

		Total		$   7,441,301.0		$   5,250,128.0		$   (2,191,173.0)		$   29,928,754		$   21,007,680		$   (8,921,074)		-29.4%

				ADP YTD Proj		ADP YTD Actual		Difference		Budgeted		Full Year Proj		Diff		% Diff

		City		230		191		-39		230		190		-40		-17.0%

		State		450		262		-188		450		250		-200		-41.8%

		Total		680		453		-227		680		440		-240		-33.4%

				Proj Rev Thru April		Actual Rev Thru April		Difference		Budgeted		Full Year Proj		Diff		% Diff

		City		$   4,960,402.0		$   3,963,309.0		$   (997,093.0)		$   15,004,193		$   11,883,321		$   (3,120,872)		-20.1%

		State		$   4,934,076.0		$   2,931,869.0		$   (2,002,207.0)		$   14,924,561		$   8,686,095		$   (6,238,466)		-40.6%

		Total		$   9,894,478.0		$   6,895,178.0		$   (2,999,300.0)		$   29,928,754		$   20,569,415		$   (9,359,339)		-30.3%
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