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FISCAL NOTE

	Ordinance/Motion No.  2006-XXXX


	Title:
Superior Court Targeted Operational Master Plan 

	Affected Agency and/or Agencies: Superior Court

	Note Prepared by:
Jeremy Jepson

	Note Reviewed by:
Michael Gedeon

	This ordinance relates to the Superior Court Targeted Operational Master Plan (OMP).   As outlined in the proviso in the 2005 Adopted Budget Ordinance, the focus of the Targeted OMP is to examine a comprehensive approach for juvenile, family law, and related therapeutic courts and review the potential facility needs for these operations.  Under the guidance of a Cabinet Oversight Group, the nine-month effort to develop the OMP successfully resulted in eleven recommendations for delivering more coordinated, accessible, and effective justice services to children and families.  

The Targeted OMP builds on a track record in King County for innovative responses to the needs that bring children and families to the door of the justice system.  With the support of consultants, the Cabinet Oversight Group conducted an extensive examination of current work flows, reviewed the concerns and suggestions of litigants and system professionals, and assessed over 60 options for improving children and family justice services.  Consultants also produced a high-level forecast of caseload and judicial need through 2020. These efforts led to the development of a long-term outlook for operations and services related to cases involving children and families.  From this work, the Cabinet Oversight Group developed eleven recommendations that emphasize strategies for improving the experience of children and families involved in the court system.  These recommendations are listed below:

1. Coordinate Court and Service Responses to Families Involved in Multiple Court Cases.  

2. Improve Litigant Information and Assistance.  

3. Reduce Case Processing Delays.  

4. Optimize Therapeutic Courts.  

5. Provide Case-Related Services On-Site.  

6. Establish within the Court Facility Screening, Assessment and Linkages to Community-Based Social and Treatment Services.  

7. Provide a Safe and Secure Environment for Litigants, Public, Court and Court-related Staff.  

8. Improve Facility Accessibility. 

9. Assure Cultural Competency.  

10. Optimize Technology. 

11. Provide Facilities that Meet the Needs Identified.

The potential fiscal impacts of these recommendations are currently unknown.  The Facilities Management Division and Superior Court are proposing to develop a Targeted Facilities Master Plan (FMP) in which facility alternatives that address these recommendations will be examined.  The FMP would include a life-cycle cost analysis that incorporates operational, construction and maintenance costs. The Targeted FMP is expected to be transmitted to Council in late 2007.


	
Revenue from:  

	Fund Title
	Fund Code
	Revenue Source
	2006
	2007
	2008

	Current Expense 
	0010
	Superior Court
	$0
	$0
	$0

	
TOTAL
	
	
	 $0
	$0
	$0

	Expenditures from:

	Fund Title
	Fund Code
	Department
	2006
	2007
	2008

	Current Expense 
	0010
	Superior Court
	$0
	$0
	$0

	
TOTAL
	
	
	$0
	$0
	$0
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