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Metropolitan King County Council
Budget and Fiscal Management Committee

REVISED STAFF REPORT
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Proposed Ordinance 2015-0060, approving an EMS sublease in Kent, passed out of committee with no changes.  Proposed Ordinance 2015-0063, approving $72,000 for tenant improvements, was amended to conform to Clerk direction for amending the CIP attachment.  No substantive amendments were made by the committee.

SUBJECT: 
 
1. Proposed Ordinance 2015-0060 would approve a sublease for 3,000 square feet of space between King County Emergency Medical Services (EMS) and the Kent Regional Fire Authority (KRFA).

2. Proposed Ordinance 2015-0063 would approve a capital appropriation in the Building Repair and Replacement (BR&R) Fund of $71,446 for tenant improvements (TIs) and design for the new space.

BACKGROUND:
In July, 2014, EMS signed a lease with Kent Regional Fire Authority (KRFA) to co-locate the EMS administrative and training functions with similar activities provided by the KRFA (Ordinance 17852).  That space is located in the Northwest Corporate Park, located at 20811 84th Avenue South in Kent.  That lease provided EMS with exclusive use of 8,228 sq.ft and shared use with KRFA of 10,444 sq. ft.  The lease allowed EMS to have exclusive use of the space they need 100% of the time, but to also split the costs associated with KRFA shared space that could be used for meeting space and training.  A capital appropriation of $750,000 was also approved (Ordinance 17853) to build out the leased space to County specifications.  The revenue for the TIs was EMS levy funds.

ANALYSIS: 
The Executive is proposing that King County Medic One enter into a sublease with KRFA for 3,000 sq. ft. of space to consolidate EMS administrative storage needs and vehicle electronics services that are currently located in Kent and Auburn.

EMS previously serviced vehicles at an Auburn Fire Department facility.  Auburn needed that space for their exclusive use.  Consequently, EMS needs to vacate the Auburn location that was used for vehicle electronics service warehouse requirements.

A temporary seven-month short-term sublease with KFRA commenced on November 1, 2014.  This executed lease:
1. Accommodates Auburn Fire Department's request to relocate EMS from their facility;
2. Accommodates storage from the former Administration location on 220th ; and
3. Exercises the KRFA master lease option for this space in the timeframe provided.

This temporary month-to-month lease can be terminated with thirty days' notice-to-terminate and is otherwise set to expire on May 31, 2015.

The proposed 3,000 sq. ft. space is located down the alleyway from EMS's administrative space and the location suits the vehicle service space needed.  The new location would continue the partnership and co-location with KRFA and would provide for efficient operations because the space is in close proximity to the EMS administrative offices.  This proximity should reduce drive and down time related to vehicle maintenance.  According to the sublease, permitted use of the premises is for vehicle storage and light vehicle maintenance, including without limitation, King County Medic One, King County EMS training, and any other legal use.

The initial term of the agreement is through September 30, 2020 (five years).  The first renewal option is in three years, with options for two remaining renewals every five years.

Operating Expenses
The fiscal note highlights annual costs at an average of $42,000 per year over a four year period.  Base rent is approximately $22,000 per year and operating expenses for electricity, water, sewer, garbage removal and a one percent administrative fee account for the remaining costs.  The EMS budget for 2015-2016 has assumed these costs and no additional appropriation authority is needed.  (KCM1's existing ALS allocation will be used to pay for the expenses.)

Capital Costs
Proposed Ordinance 2015-0063 would appropriate $71,446 for anticipated TIs that are listed in Exhibit C of the sublease:
· Installation of a separation fence;
· Installation of additional lighting, electrical receptacles, low voltage wiring, and data cabling to accommodate Tenant's layout;
· All fire protection and life safety equipment within the Premises as required to meet current codes;
· Installation of Nederman exhaust extraction equipment; and
· Expansion of existing overhead door, its opening, and addition of a door motor.

According to FMD, the costs for two options listed in Exhibit C are not included in the proposed capital appropriation:
· Installation of additional security system equipment; and
· Installation of a Fenced Area and Charging Stations subject to the terms and restrictions contained in the Section IX and X of the Second Amendment to the Master Lease.
It is anticipated that this work will occur at a later date and that an additional appropriation request could be needed for the work.
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