ATTACHMENT 3
Government Accountability and Oversight Committee
RALS Update on Implementation of For Hire/TNC regulations passed in 2014
October 27, 2015

[bookmark: _GoBack]Purpose:   
· Update on County regulating TNCs and last 10 months of implementing new regulations and preview of what’s next
Discussion:
· Review of Regulatory Environment
· King County and City of Seattle have essentially identical regulations and jointly administer them through an Interlocal Agreement – County licenses drivers; City licenses vehicles
· Port of Seattle regulates SeaTac airport and ship terminals
· State licenses limo drivers and has MOU with City of Seattle for the City to enforce limo regulations in City (insufficient funding provided to City for enforcement function)
· County has had a strong partnership with City of Seattle over last two years

· Review of County’s For Hire Regulations passed September 15, 2014
· Key driver provisions effective December 2014
· Parallel to City of Seattle regulations passed in July 2014
· Provides for licensing of TNCs and each TNC driver
· Allows third party vendors for background checks, training and testing
· Online training and testing – no associated fees
· TNC quarterly per trip fee intended to cover driver and company licensing fees, and enforcement
· Taxis and For-Hire (flat rate) drivers and companies pay licensing fees up front
· Introduction of medallions for taxis and for-hire vehicles

· Lessons Learned/Emerging Issues
· TNC Workload 
· Forecasted TNC licensing volume < actual TNC licensing volume = significant overtime
· Revenue $ -- based on Q4 2014 and Q1 2015, the number of TNC trips originating in King County jurisdictions was less than anticipated
· Workload requires new system 
· Antiquated BL System – not meet operating needs; not compatible with current technologies
· Port of Seattle considering allowing TNCs to pick up at airport
· Exclusive contract with Yellow Cab expires in October; Port hired consultants to conduct stakeholder interviews; in August, Uber partnered with for-hire companies who are making their drivers available to pick up UberX airport passengers that call for a ride on Uber’s app
· County/City Shared Mobility Strategic Planning Effort
· Goal: convene regional group for series of strategic planning sessions to evaluate and recommend policy and regulatory direction on shared use services, including taxis, TNCs, limos, private shuttles, car share, etc.
· City led RFP for consultants to facilitate effort for work to be performed October 2015-October 2016; phase 1 (regulatory/near term actions); phase 2 (transportation planning/long term)
· Attendees: City (SDOT; Finance and Administrative Services); County (RALS, DOT), Port of Seattle, Sound Transit, PSRC, State DOL, various suburban cities (Bellevue, Redmond, Kent, Renton)
· Next Steps
· Shared Mobility Strategic Planning Effort kicks off November 16
· RALS mid-biennial request for additional temporary staffing (January 2016)
· Will submit standalone request later for new system (City and County jointly funded) based on recommendations from strategic planning effort 
· Begin regulatory reform effort Q4 2016
