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SUBJECT

A briefing on the Civic Campus Project. 

SUMMARY

The County has undertaken a project to look at the feasibility of maximizing the County’s use of its existing land holding to provide for a new civic campus. 

BACKGROUND 

King County is a significant landowner in the Downtown Seattle area. Specifically, the County owns ten lots holding ten buildings and including more than 2.4 million square feet. As currently zoned, the County-owned land could house more than 4 million square feet of space. 

This additional development opportunity is currently “locked up” within the existing buildings the County owns. Several county-owned buildings like the Chinook Building and the King Street Center are relatively new office buildings largely built to current standards. However, three of the County’s largest buildings – King County Courthouse, King County Correctional Facility and King County Administration building – are aged buildings with operating deficiencies and many deferred maintenance projects. 

In preparing for the 2015-2016 biennial budget, the Council became concerned regarding the increasing costs associated with building system replacements in the Courthouse. The Council included a proviso[footnoteRef:1] requiring an assessment of alternatives to continuing to reinvest in the Courthouse piecemeal.  [1:  2015-2016 Biennial Budget Proviso to CIP Project 1124472] 


The County Auditor has been monitoring the deferred maintenance for the County Courthouse for a number of years. In August 2015, the Auditor published a management letter that noted the County could benefit from updated space planning and also noted that the Courthouse alone had several hundred million dollars in deferred maintenance and other needed repairs. The management letter is included as Attachment 1.  

In response to the 2015-2016 Proviso, the management letter and further interest from the Council, the Executive is moving forward with a planning project to look at the entire civic campus and how to maximize value to the public while still meeting the needs of the public. 

ANALYSIS

To date, the Council has appropriated $4.2 million to support the development work surrounding the Civic Campus plan. The Executive branch convened a selection panel of County and community stakeholders to select a design team and Northwest Studio[footnoteRef:2] was selected as the contractor.  [2:  www.northweststudio.com] 


Northwest Studio was brought under contract in 2018 and the project has now established an Advisory Committee and Oversight Committee[footnoteRef:3]. The Advisory Committee is comprised of staff to elected County leadership. The Oversight Committee is comprised of elected County leadership and community stakeholders.  [3:  Included as Attachment 2] 


The project has a number of key elements. These include: 
1. Understanding and Data Gathering:  This stage is nearing completion and will likely be available for briefing at Council by the end of the first quarter. In this stage the contractors will learn as much about the vision for the project, the facilities needs, the operational needs and workplace standards for the project. This portion of the project will also provide an initial look at some of the financial options and underlying real estate values currently held by the County. 
2. Facilities Analysis: This stage will look at what functions are currently housed on the downtown campus, the overall condition of the various facilities and what types of facilities would best serve the public, the County as the employer and the employees. This stage is currently expected to be completed by the end of the second quarter 2019. 
3. Planning/Alternatives Analysis: This stage will look at the various scenarios involved with building stacking, relocation of existing tenants in the downtown campus to other (less expensive locations) and other items associated with maximizing the value of the County’s land holdings. This stage is expected to be completed by the end of 2019. 
4. Master Plan Development: This stage represents the final plan and the best option, according to the oversight committee, for moving forward. At this point the Executive would determine whether to send to the Council and, if so, the Council would make the final determination on moving forward with a redevelopment of some sort. The master plan is expected to be completed by the middle of 2020 for inclusion in the 2021-2022 budget process. 



ATTACHMENTS

1. King County Auditor Management Letter Dated August 25, 2015
2. Oversight Committee Membership
3. [bookmark: _GoBack]Northwest Studio Presentation

INVITED

1. David Cutler, Partner, Northwest Studio
2. Aaron Young, Partner, Northwest Studio
3. Tony Wright, Director, Facilities Management Division
4. Maureen Thomas, Project Manager, Facilities Management Division
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