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SUBJECT: 
A MOTION encouraging the broader development and use of performance measures throughout King County as a management tool and to enhance accountability to the public.  
SUMMARY:

Proposed Motion 2002-0454 would encourage the broader development and use of performance measures throughout King County as a management tool and to enhance accountability to the public.  This motion would require the Executive to submit performance measures to the Council during the annual budget process. 
BACKGROUND:
Performance measurement has been used by the county for more than a decade.  The Council adopted a series of ordinances in the mid-1990s directing the Executive to develop and implement performance measurement government-wide.  As a result, there are varying degrees of management use of performance measurement across the county.  Some agencies and executive departments, such as the Sheriff’s Office, Assessor’s Office and Department of Natural Resources and Parks, have incorporated performance measurement into their strategic planning efforts and are using or developing outcome measures.  
Last year’s reorganization ordinance (Ordinance 14199) required that the Executive transmit to Council criteria for development of performance measures for departments that were part of the executive reorganization (departments of Executive Services and Natural Resources and Parks).   The Executive has transmitted these performance measurement criteria to this committee (Proposed Motion 2002-0433).  As required, the Executive will send a final set of performance measures and description of how these measures are incorporated into each department’s strategic plan next August.  The County Auditor will conduct an audit of these performance measures as part of its 2004 work program.
This year, the Executive’s focus as part of this year’s budgeting process is to improve performance measurement.  In previous years the Executive’s business and budget planning efforts were conducted separately.  This year, the business and budget planning processes have been combined in an effort to integrate these management efforts.  The goal of this effort is to strengthen accountability, improve management decisions, demonstrate results and make more effective use of the county’s limited resources.  Therefore, each department should have reported to the executive departmental objectives, core business outcome and process measures, performance targets and historical data on achieving each performance target along with the submission of each department’s mission and goals statement.  
This proposed motion encourages the Executive to broaden and deepen the use of performance measurement throughout county government as a way to enhance management of scarce resources and to demonstrate public accountability.  It is the intent of the Council to review submitted performance measures to determine how well county departments are meeting their goals and objectives and whether services are being provided that strike an appropriate balance of quality, level of service and costs.  

The proposed motion requests the Executive to submit these performance measures to the Council during the annual budget process.  This proposed motion is requesting the Executive to submit performance measures and business context information that all departments are already required to submit to the Executive.  No new information is being requested of the Executive.  This proposed motion requests the following information for each department:

· Mission and goals;

· Objectives;

· Core business outcome and efficiency measures;

· Performance targets; and

· Historical data on each performance measure.
What Are Performance Measures?
Performance measures may be used as a yardstick to judge whether departments meet their mission and goals.  Ultimately, these performance measures may be used by decision makers and citizens to determine what services a department performs and that quality services are provided at the least possible cost.  Another reason to measure performance is to help obtain the big picture or purpose of county government.  During the current budget crisis, performance measurement may assist in determining which programs and services the county provides and which services the county delivers well.

Performance measures are used as a means to judge whether a department’s mission and goals are being met.  Often when departments begin developing performance measures, it becomes apparent that the mission and goals of a department are not clearly articulated and may need to be refined.  A department must have its mission and goals firmly established before embarking on developing measures.

Once a department’s mission and goals have been established, a department may begin developing performance measures.  Generally, there are three types of performance measures:

· Outcome measures.  These measures describe the quantified impact of a governmental action.  Outcome measures may be used to judge the effectiveness of a particular program.

· Process measures.  These measures describe the amount of work accomplished or the activities undertaken in providing a service.  Process measures may be used to judge the efficiency of a particular program.  These measures are also known as output measures.

· Quality measures.  These measures illustrate the level of customer satisfaction with a service, or how accurately or timely a service was provided.  Often these measures are collected through customer satisfaction surveys or focus groups.
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