[bookmark: _GoBack]Lease Property Summary 
[image: ]

Property Owner:	Washington State Department of Transportation Ferries Division
Address:	Pier 50 Passenger Only Ferry Terminal, 801 Alaskan Way, Seattle, adjacent to the Seattle Ferry Terminal at Colman Dock in downtown Seattle
Cost Per Sq. Ft.:	Eight and one-half cents ($0.085) per square foot x square feet of Tidelands x seventy-five percent (0.75), reflecting 25% discount for public benefit. $583.95 per month or $7,007.40 per year.
Operational Costs:	Electricity and Water will be billed separately and there will be shared maintenance costs.
Term:	Initial Term: Fifty (50) years,                                                Extension: One (1) additional twenty five (25) years
Square Footage:	9,160 Square Feet
Council District:	Eight
Funding Source:	King County Ferry District property tax levy
Previous Location: Expanded use at the same location	

Lease Synopsis:
     
Lease is for tidelands on the south side of Pier 50. King County will pay for construction of new pilings, a platform and a passenger only ferry terminal structure on the leased tidelands as part of Washington State Ferries’ Seattle Multimodal Terminal expansion project. Funding for the constructed assets will come from a combination of local and federal funds, and all constructed assets paid for by the County will be owned by the County with the exception of an elevator, overhead walkway and stairway which will be owned by the Washington State Ferries. Leasing the tidelands to facilitate construction of the new Passenger Only Ferry terminal will provide a stable, long term operational hub for King County’s passenger only ferry service.

Context

Rationale for transaction:  The lease provides for the continuation of operating the King County Passenger Only Ferry from Downtown Seattle to Vashon Island and West Seattle. The location allows for a multi-modal facility that connects customers with other ferry, bus, streetcar and light rail options.

Policy considerations:  This legislation will enable the County to operate passenger only ferry service after the state redevelops Colman Dock. The Council previously expressed support for plans related to this project via their support of the ferry district resolutions (FD2014-11, FD2014-12 and FD2014-13). The County assumed the rights and obligations of the Ferry District under Ordinance 17935. 

Political considerations: The design and construction of a new King County Passenger Only Ferry Terminal is part of a larger Washington State Ferries Colman Dock preservation project. The parties have been working collaboratively on this project for the past three years. The City of Seattle has been involved in planning this project with Washington State Ferries and King County. Seattle Department of Construction and Inspections (DCI) will be the building permit agency to the State for the entire project. The State and County have been working closely with the Seattle Design Commission in order to coordinate the Waterfront.

Community considerations or partnerships: Throughout the planning process, two separate community outreach meetings were held by Washington State Ferries with attendance from King County representatives; community members responded favorably to the proposed plan. 

Fiscal considerations: The information contained in the fiscal note includes the annual lease cost and calculation using the inflation rates in the September 2015 Seattle CPI-U (Consumer Price Index for all Urban consumers) provided by the Office of Economic and Financial Analysis through year 2024. After that, a flat 3% inflation factor is used by the Facilities Management Division in calculating future inflated costs. The lease term is fifty years and there is an additional extension option for 25 years. The lease costs will begin after completion of the project which is projected to occur at the end of 2018 or early 2019.  There was no net present value analysis completed because only one site was considered. 

Other considerations: The construction agreement is being negotiated separately between the County and Washington State Ferries. The lease term commences when construction is completed and the City issues a certificate of occupancy. 

CIP/operational impacts: The transaction to lease the tidelands will not have an impact on the capital improvement plan for the Marine Division. However, the Seattle Ferry Terminal capital project will have an impact on the timing of the lease because the lease begins after construction is completed as forecast in late 2018/early 2019. As part of the 2019-2020 Biennial budget, the Marine Division will request appropriation to cover the cost of the lease, but ongoing maintenance costs for the new Terminal. A portion of the cost of maintaining the shared walkway will also be included. Determination of shared costs will be done at the time of negotiating the construction agreement. 

King County Strategic Plan impact:	This transaction supports the 2015 King County Strategic Plan guiding principle of Financial Sustainability and goal of Mobility. The King County Passenger Only Ferry provides transportation solutions meeting the County’s Economic growth and built environment strategic plan goal by meeting the growing need for transportation services and facilities throughout the County. The Passenger Only Ferry operation ensures sound environmental stewardship in all aspects of its operations meeting the County’s strategic objective of minimizing operational environmental footprint. The lease also supports the strategic plan’s financially sustainable guiding principle.

Equity and Social Justice impact: In accordance with Real Property Asset Management Plan (RAMP) Strategy 2.0 and 24.0, FMD and the Department of Transportation reviewed this legislation for Equity and Social Justice (ESJ) impacts. The Marine Division, operators of the King County Passenger Only Ferry, has incorporated several of the County determinants of equity into their daily operations. Additionally, the walkway improvements will make the decking more stable, this change will improve the ferry riding experience for the mobility impaired. Since the passenger only ferry will be continuing to operate from the same location there aren’t any anticipated equity and social justice impacts associated with this legislation. 

Energy Efficiency impact:  The new King County Passenger Ferry Terminal design is being influenced by the King County Green Building Ordinance. An eco-charette was conducted during the 30% design phase and some of the identified energy efficiencies are being incorporated. Examples include rain water collection, energy efficient lighting, and a shelter that is naturally cooled using cross ventilation of ambient air. 

Lease Alternatives Analysis

Summary: A Seattle Waterfront siting study was conducted which looked at alternative docks along the Seattle waterfront from Pier 46 north to Pier 70. It was determined that the current location of the passenger only dock at Colman Dock provides the only available multi-modal connection for users of the system. Once it was determined that Pier 50 was the desired location, County staff negotiated to get the best price for this agreement. This was done by negotiating favorable terms and a discount per RCW 47.64.090 (3).   
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