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STAFF REPORT

SUBJECT:
A MOTION accepting a report by the facilities management division in the department of executive services on the projected annual revenue, workload and staffing needs of the real estate services section in 2011 through 2015, as required by a proviso in the 2011 Budget Ordinance.
SUMMARY:
The 2011 adopted budget included a $100,000 proviso requiring the Facilities Management Division (FMD) to report by March 18, 2011 on the projected annual revenue, workload and staffing needs of the Real Estate Services section (RES) from 2011 through 2015.  The report was to be prepared with input from the Roads Services Division and in consultation with Council staff.  The proviso required that the report be adopted by motion.  The report was submitted on time and contained the elements required by the proviso.  
BACKGROUND:
The RES proviso stated:


Of this appropriation, $100,000 shall not be expended or encumbered until the executive transmits and the council adopts a motion that references the proviso's ordinance, section and number and states that the executive has responded to the proviso.  

This proviso requires the manager of the facilities management division to report on the projected annual revenue, workload and staffing needs of the real estate services section in 2011 and through 2015.  The report shall be prepared with input from the manager of the roads services division to ensure that the impacts of the enacted 2011 mid biennial budget supplemental appropriation ordinance are accurately reflected in the real estate services projections.  The roads services division has transmitted for council consideration a roads strategic plan and staffing plan, which shall also be reflected in the projections.


The manager of the facilities management division shall meet with council staff to develop a template for reporting the projections that includes, but is not limited to:  

(1) 2011 revenue projections that identify revenues by appropriation section number, low org unit, account number, and account title; 

(2) staffing projections that identify staff by group, which are administration, acquisitions, permits and leasing, by position title, by salary, by benefits and by percentage billed to non-general fund sources; and 

(3) workload projections that identify activities sorted by group except that the administration group shall be sorted by position, and for each activity identify frequency, hours of staff time, billable hours if applicable, non-general fund revenue and general fund revenue.


The executive must transmit to the council the report, template and motion required by this proviso by March 18, 2011, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the budget and fiscal management committee or its successor.
The proviso had three procedural requirements:
· Consult with Roads Services Division

· Consult with Council staff

· Transmit a report and motion by March 18, 2011

Substantively, the proviso required FMD to project revenue, staffing needs and workload for RES from 2011 through 2015, taking into account the Roads Services Division's 2011 mid-biennial budget, strategic plan, and staffing plan.  
ANALYSIS:
Required Elements of Report

In preparing the report, RES staff spoke with various staff in the Roads Services Division, including the CIP budget manager, their budget and finance staff, and maintenance staff.  RES also confirmed their proviso response with the Interim Director of the Roads Services Division.

As required by the proviso, RES met with Council staff on February 2, 2011 to develop the template for reporting on projected revenue, staffing and workload.  It generally follows the same format as information that has regularly been provided by RES during the budget process, but at a greater level of detail.

The completed template is attached to the report as Appendix A.  In includes staffing (Appendix A1), workload (Appendix A2), and revenue projections (Appendix A3).  

The report and draft motion were transmitted by the Executive on March 18, 2011, as required by the proviso.

The RES report met the elements required by the proviso.  The remainder of this staff report discusses the content of the report.
RES Duties
Real Estate Services (RES) is a section of the Facilities Management Division. It manages the county's property assets.  The county owns approximately 4,000 parcels of land with an assessed value of $7.3 billion.  
In addition to an Administration group, RES has three main units, which are Acquisition, Permitting/Franchising, and Leasing/Sales.   The main duties of each of the units are as follows:
· Acquisition Unit (8 staff, $898,862)
· Property acquisitions by the county (appraisal, negotiation, drafting packages)

· Condemnations on rare occasion

· Appraisal services for acquisition and leasing

· Negotiating rights of entry with property owners

· Assisting owners with relocations after county acquisition of their property

· Permitting/Franchising (5 staff, $539,785)
· Franchises, approving utility lines on county rights of way

· Right of way construction permits

· Easements on county lands

· Special use and vehicle permits, including overlegal hauling and temporary private or community activities

· Leasing/Sales (7 staff, $838,850)
· Leasing of county property to others

· Leasing of private properties to the county
· Surplus sales

· Managing tax title properties

· National Pollutant Discharge Elimination System (NPDES) surface water program inspection and reporting

· Administration (6 staff, $745,860)
· Section Manager
· Business, finance, accounting

· Space planning and supporting long-term lease fund

· Capital projects financial analysis (currently vacant)

· Communications for DES and FMD
Workload

The work unit most impacted by the Roads CIP budget is the Acquisitions group.  As that work declines, the RES report expects to offset the decline with an increase in activity for other services, for example assisting with major real estate projects such as the proposed sale of Summit Pit, contract parcel acquisition work marketed to other jurisdictions, annexation support work, and beginning in 2012, assistance with reducing backlog in the Permitting/Franchising unit.  
The figures below show the projected workloads for each group from 2011 through 2015.  The first graph shows a straight accounting of anticipated workload.  The second graph includes the Permitting/Franchising group's backlog.  
Without the backlog, the first graph shows that the 2011 reported workload (the first grey bar) is fairly close to the total FTE hours appropriated for each unit (the black bar); the workload is slightly less in Acquisitions but slightly more in Permitting and Administration.  The workload decreases significantly for the Acquisitions unit in the outyears, while the Leasing unit shows an increase in activity in the outyears.  A variety of activities contribute to the changes; the largest contributor to the Acquisitions decline in workload is a decrease in the number of parcel acquisitions.  The details are contained in Appendix A2.    
The projected workload for the Acquisitions group and the projected cross-use of staff to draw down the Permitting/Franchising group's backlog beginning in 2012 will be examined further for the 2012 budget.
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Revenues
Revenue projections are contained in Appendix A3 to the report.  Of note, Roads construction revenue at an adopted 2011 revenue level of $820,000 is equivalent to 25 percent of RES's operating costs.  That revenue stream is projected to decline by 22 percent to $640,000 per year in the outyears.  The accuracy of the projection for Roads Construction revenue and its impact on RES staffing needs bears further study for the 2012 budget process. 
Conclusion
The RES report is very thorough in identifying projected workload needs for the upcoming five years.  The most significant body of work in the report is the workload hour details contained in Appendix A2.  The content of the report will be very useful leading up to and during the 2012 budget process.  By starting conversations now, both Council staff and RES staff will ideally be starting the 2012 budget process with a considerable body of analysis completed in advance.
AMENDMENTS:    

None.
REASONABLENESS:    

The RES report met the elements required by the proviso.  It would be reasonable for the Council to approve the motion accepting the report.  Doing so would allow Real Estate Services to access $100,000 in appropriation authority held by this proviso from the 2011 budget.
INVITED: 

Steve Salyer, Manager, Real Estate Services Section, FMD
Kathy Brown, Director, Facilities Management Division (FMD)
Dwight Dively, Director, Office of Performance, Strategy & Budget

Paulette Norman, Interim Division Director, Roads Services Division
ATTACHMENTS:
1. Proposed Motion 2011-0137, with Attachment A (proviso report)
2. Transmittal Letter
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