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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE

STAFF REPORT

AGENDA ITEM:  5
DATE:  March 28, 2005
PROPOSED NO:  2005-0055
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE establishing the King County elections oversight committee; and adding a new chapter to K.C.C. Title 2.
SUMMARY:  The ordinance established an ongoing committee to oversee King County elections and to make recommendations to the Council for continually improving elections processes, performance and accountability.  The oversight committee shall help identify resources needed to run accurate and fair elections.  Initially, the committee is charged to review the 2004 general election and identify errors that were made and to recommend measures to improve future elections.
KING COUNTY ELECTIONS OVERSIGHT COMMITTEE COMPOSITION 

Oversight committee membership shall include:
1. One representative from a nonpartisan organization active in King County that evaluates candidates and ballot measures, such as the Municipal League;

2. One representative from a nonpartisan organization active in King County that provides elections information to the public, such as the League of Women Voters;

3. One representative of the Chinese-speaking community;

4. One representative from the King County Democratic Party;

5. One representative from the King County Republican Party;

6. One representative from the Washington state Democratic Party;

7. One representative from the Washington state Republican Party;

8. One representative from the Libertarian Party;

9. One ex officio, nonvoting representative from the Office of the Secretary of State;

10. One representative from a King County school district; and 

11. & 12.  Two King County registered voters who are not representatives of any of the groups listed above.

MEMBERSHIP REQUIREMENTS
All committee members should have:

1.  A working knowledge of local or state government elections operations and management;

2.  A strong commitment to an accountable, transparent, well-managed and efficient elections operation in King County; and

3.  A willingness to commit the time necessary to attend committee meetings and activities.

Committee members shall not hold elective public office or be a candidate for election to public office, other than as a precinct committee officer.
OVERSIGHT COMMITTEE MISSION
The mission of the committee is to provide oversight of the operation and management of the elections section of the King county records, elections and licensing services division, to make recommendations for continual improvement in elections operations, to investigate and report on any problems that occur in future elections and to help restore and maintain public confidence in elections.

The committee is directed to make recommendations to the Council consistent with its mission.

INITIAL RESPONSIBILITIES
In addition to its ongoing oversight work which is directed by the mission statement, the ordinance directs the oversight committee to perform a number of tasks.  These tasks include: 
· Reviewing previous reports on County elections problems (such as those done by the Office of the Secretary of State, the Metropolitan King County Council’s consultant report and the Citizens’ Election Oversight Committee report).
· Review the 2004 general election and identify the administrative errors that were made and how these errors can be minimized in the future.

· Monitor the fall 2005 primary and general elections in King County to determine if improvements should be made to ensure the successful operation and management of elections in King County and to ensure that problems are discussed in an open and public manner.

COMMITTEE REPORTS
The committee shall develop the following reports:

1. A report on problems identified in the general election of 2004 with recommendations on improvements for the King County elections section to avoid similar problems in the future.  The report shall be submitted to the council by July 1, 2005.

2. Review the mission statement, goals and objectives, performance measures, standards and benchmarks of the elections section and provide a written evaluation of them to the council.

3. Annually provide a report to the council and executive on the performance of the elections section for the previous year and progress made on implementing remaining recommendations for improvements.  The annual report shall be submitted to the council by April 15 of each year.

IMPLEMENTATION ACTIONS
If the Council adopts this ordinance, a series of steps are required for implementation.  
· Identifying, nominating, appointing and confirming appointees.  Appointees are required to fill out the standard financial disclosure forms and certify that they have no conflicts of interest.  These forms must be reviewed by the Board of Ethics staff.

· The Council will need to determine how to staff the oversight committee, either by using existing resources or by hiring new staff or a consultant.  If new staff or a consultant must be hired to support the work of the oversight committee, a recruitment or Request-for-proposals process will be necessary.  
· Once confirmed, the oversight committee members will work with staff or a consultant to develop a work plan.
FISCAL NOTE
If the Council doesn’t allocate existing resources, there will be a fiscal impact.  Council staff estimates that if a consultant or new staff is used, costs for the first year may be approximately $40,000.  Costs for years two and three are difficult to estimate, but could be $10,000 each year.
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