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King County International Airport (KCIA) is the 36th busiest airport in the nation, ranking 30th in terms of cargo handled. The airport serves small commercial passenger airlines, cargo carriers, private aircraft owners, helicopters, corporate jets, military, and other aircraft. It is also home to the Boeing Company’s 737 Delivery Center, Military Flight Center and aircraft flight-test program, along with other Boeing operations. It serves about 180,000 flights each year. More than 5,200 people are directly employed at KCIA for 150 tenant businesses. Studies indicate that KCIA generates over $76 million annually in state and local taxes and indirectly supports more than 16,300 jobs (2014 Economic Impact Study).

The KCIA 2013-2014 Line of Business Plan identified a potential issue regarding relatively flat revenue growth from 2012 through 2018 (assuming no changes in long-term lease conditions and no other enhancements to boost potential revenues) with operating costs projected to increase from 3 – 5% per year.  Since then, further analysis by outside consultants and planners at KCIA determined that short-term balancing of revenues and operational costs can be achieved. The Council approved changes in the Airport’s fees and leasing policies via adoption of the 2015-16 biennial budget to address the short term revenue and expenditure issues. In addition, a modest  Airport Capital Improvement Program was approved that will address key safety and security projects as a priority. A budget proviso report will provide additional recommendations for potential capital investments in security measures. 

But the Council and Executive are interested in a long-range strategic plan to enhance the KCIA’s role as an economic engine and job generator across the county. Capital resources were approved for staff and consultants to begin a long-range Master Plan Update to be completed in 2017[footnoteRef:1] for a sustainable King County International Airport/Boeing Field (KBFI) and will follow the guidance provide in FAA AC 150/5070-6B - Airport Master Plans.    [1:  The Master Plan is a 3 year effort and requires FAA approval as well as Council adoption] 

  
An airport master plan supports the modernization, economic development, or expansion of existing facilities and is the strategic guide for overall development and sustainability. The master plan process will include technical analyses appropriate for the preparation of a preferred Airport development plan. The study process shall revalidate, refine, and propose any adjustments to the current Airport build-out, as well as identify potential development expansion concepts for KBFI. The plan will identify milestones and strategies, including a finance program to guide the landside and airside development and potential expansion program for the King County International Airport over the 20-year planning horizon.  

This work will be accomplished using the Federal Aviation Administration (FAA) Terminal Area Forecast (TAF) to reflect the KBFI profile, as well as the airport and tenants business plans to determine facility needs.  Facility and infrastructure needs will be developed within the Airport’s financial capability to support a balanced and sustainable growth program which is flexible to accommodate the dynamic aviation marketplace. This balanced and sustainable growth program will reflect the KBFI’s mission and vision. The study process and preferred Airport development plan will incorporate the objectives and goals of the King County's Strategic Plan, Climate Change Action Plan, GreenTools Program, and Energy Program. 
  

 
	Government Accountability & Oversight Committee DRAFT Work Plan
For
Fiscal Sustainability (general fund, health/human services, public health, surface water, county airport)

	Potential Date
	Topic(s)
	Potential Invitees
	Action

	July 8, 2014
	Overview of KCIA and tour of property
	· Harold Taniguchi, Director, Department of Transportation
· Robert 
	· Briefing and tour of public and private facilities at KCIA

	September 9, 2014
	Overview of King County Airport operations and strategic planning process and draft strategic plan was presented to the GAO Committee

Review of KCIA role in the regional economy, including key businesses and related industries

	· Robert Burke, Manager, King County International Airport (KCIA) and Michael Colment, Assistant
     Manager
· Gary Molyneaux, Program Planning, KCIA


	· Briefing and discussion of the KCIA strategic plan and security issues.
Michael Hodgins, Berke Consulting who helped prepare the report was in attendance.

	September 5, 2014
	KCIA Master Planning Process begins 

	· Gary Molyneaux, Program Planning Manager, KCIA/DOT

	· RFP issued for consultant(s) for master planning process




	September – November 2014
	Fiscal Sustainability – 2015-16 Exec Budget Proposals and Fee/Code changes

	· Dwight Dively, Director, Performance, Strategy and Budget
	· Council approves fee and code changes 

	2015 and 2016
	KCIA Master Plan:  quarterly check- ins regarding progress, outreach to stakeholders, policy development

	· Council
· KCIA staff
· Council staff
· KCIA Stakeholders

	· [bookmark: _GoBack]Contract execution with consultants completed January 15, 2015
· Project ‘kick off’ February 15, 2015

	March 2015
	Budget proviso re: security assessment and proposed capital upgrades submitted to Council
	· Council
· KCIA staff
· Council staff
	· 

	Late- 2017
	KCIA Master Plan transmitted for legislative review/approval

	· Council
	· Project completion – Council and FAA approval February 2018



