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Metropolitan King County Council
Committee of the Whole



STAFF REPORT

	Agenda
	5
	Name:
	April Sanders

	Proposed No.:
	2022-0356
	Date:
	December 7, 2022



SUBJECT

Motion 2022-0356 would approve the 2023 budget and workplan for South King Housing and Homelessness Partners (SKHHP).

SUMMARY

SKHHP is a housing collaborative established by ILA similar to A Regional Collaboration for Housing (ARCH) but serving a different geographic region.  In the 2019-2020 biennial budget, Council restricted moneys for the establishment of a housing collaborative in south King County, which launched the planning effort for what is now called SKHHP.

In the proposed budget, total revenues would increase 11.6% over 2022 and total expenditures would increase 12%. The majority of the expenditure increase would go towards salaries and benefits, IT, and administrative costs.

The proposed work program includes various goals, with action items under each goal prioritized by critical, important or desirable action items.

BACKGROUND 

Regional Affordable Housing Taskforce and the Affordable Housing Committee.  The King County Council established the Regional Affordable Housing Taskforce (RAHTF) in 2017 through Motion 14873. The Taskforce was charged with developing a recommended countywide affordable housing strategy. In December 2018 the RAHTF released its Final Report and Recommendations[footnoteRef:2] and the King County Council declared through Motion 15372 that the recommendations therein represented the policy of the Council.  [2:  https://www.kingcounty.gov/~/media/initiatives/affordablehousing/documents/report/RAH-Report-Print-File-7-17-19.ashx?la=en] 


The RAHTF Five-Year Action Plan includes the strategy to “support the creation and operation of sub-regional collaborations to increase and preserve affordable housing.”[footnoteRef:3] Of this strategy there are three sub-strategies: 1. support the creation of sub-regional collaborations in all parts of King County; 2. fund operations of sub-regional collaborations and 3; encourage the growth and success of existing sub-regional collaborations. [3:  Recommendation 1 is to “create and support an ongoing structure for regional collaboration,” and Strategy B is to “support the creation and operation of sub-regional collaborations to increase and preserve affordable housing. Found at: https://www.kingcounty.gov/~/media/initiatives/affordablehousing/documents/report/RAH_Report_Final.ashx?la=en, page 24.] 


2019-2020 Biennial Budget. During the 2019-2020 Biennial Budget deliberations, the Council added Expenditure Restriction ER4 on the Housing and Community Development fund. [footnoteRef:4]  ER4 restricted $300,000 for the development of regional housing collaboration similar to A Regional Coalition for Housing (ARCH).  ARCH is a coalition between King County and several cities to facilitate local government support for increasing the supply of affordable housing. [4:   Ordinance 18835] 


Of this amount, $150,000 was required to support the development of a south King County housing collaboration.  Remaining funds were to go towards housing collaborations in other areas of the county, including north King County and the Snoqualmie Valley.

Ordinance 18945 - SKHHP ILA. As a result of these restricted funds, the Council approved Ordinance 18945, which authorized the Executive to enter into an interlocal agreement (ILA) for the creation of SKHHP.  The ILA cities are Auburn, Burien, Covington, Des Moines, Federal Way, Kent, Normandy Park, Renton & Tukwila.

The SKHHP ILA requires that the legislative body of each party approve the recommended budget and work plan for adoption by the SKHHP executive board.

This ILA was modeled after the ILA between the County and A Regional Coalition for Housing (ARCH), with requirements that include an Executive Board as well as an Advisory Board.  It also provided for a funding structure that would allow for contributions from city parties to cover operational costs, as well as possible contributions for additional affordable housing.

ANALYSIS

Proposed 2023 Workplan.  The workplan was developed in consultation with the staff work group and the Advisory Board. The objectives of SKHHP are:

1) Housing Policy and Planning – share technical information and resources to promote sound housing policy;
2) Affordable Housing Investment – coordinate public resources to attract greater private and public investment for affordable housing in South King County;  
3) Outreach, Education, and Advocacy – provide a unified voice to advocate for South King County needs at a local, regional, and state level.

The workplan proposes various goals, with corresponding action items under each goal. Each of the action items is marked as either critical, important or desirable. The categories are defined as:

· Critical – necessary to carry out the ILA or fully implement previous work;
· Important – priority, but not necessary
· Desirable – not as high priority, would be nice to get to

Quarterly budget and progress reports will continue to be submitted to the SKHHP Executive Board and the legislative body of each member jurisdictions quarterly. 

Below is a summary of the proposed goals and action items, which are described in Attachment A to the proposed motion under Resolution 2022-04, Attachment A and summarized below. 

Goal 1: Define strategy, direction and long-term goals to implement SKHHP interlocal agreement.

· Critical Action Items:
· Develop a long-term funding strategy for the SKHHP Housing Capital Fund and facilitate conversations with member jurisdictions to identify and explore dedicates sources of revenue for affordable housing at the local and regional level.
· Develop annual work plan and budget.
· Generate and distribute quarterly progress reports to SKHHP Executive Board and member jurisdictions.

· Important Action Items:
· Develop a plan to build capacity of SKHHP.

Goal 2: Build long-term sustainability for SKHHP Housing Capital Fund. 

· Critical Action Items:
· Facilitate final 2022 funding allocations through member councils.
· Prepare contract documents and distribute funds for awarded projects.
· Monitor funded projects including evaluation performance and tracking loan payments.
· Work with administering agency to maintain records and produce regular financial reports for the SKHHP Housing Capital fund.

· Important Action Items:
· Work collaboratively with public funders at the state and local levels to promote shared affordable housing goals and equitable geographic distribution of resources.
· Work with private investors and lenders to maximize leverage of public investment info affordable housing.
· Work with member cities and project sponsors to start development a pipeline of projects to be funded over the next five years.
· Actively vet potential projects and lead funding policy and prioritization discussions with SKHHP Executive Board.

Goal 3: Work with partner jurisdictions to enhance and develop new local policies and programs that protect existing affordable housing stock, provide housing security, and accelerate access to affordable housing.

· Critical Action Items:
· Develop subregional housing preservation strategies.
· Continue to improve, refine and conduct regular updates to housing policy matrix and affordable housing database (this is being developed in 2022)
· Convene city and county land use planners to share best practices and increase coordination and collaboration on housing policy and planning.
· Support efforts to advance the 5-year action plan identified by the Regional Affordable Housing Task Force.

· Important Action Items:
· Develop a program to assist member cities with administering local housing incentive programs, including density bonuses, multifamily tax exemption, impact fee waivers, and other programs.

Goal 4: Represent South King County and its unique affordable housing needs at all relevant decision tables and foster collaboration between partners.

· Critical Action Items:
· Represent SKHHP at relevant local and regional meetings and forums that help advance SKHHP's mission and provide a voice for increasing access to safe, health, and affordable housing in South King County.

· Important Action Items:
· Build relationships with state and federal legislators through organizing work sessions, and providing progress updates.

Goal 5: Further strengthen regional stakeholders' understanding of the spectrum of affordable housing options, the range of related needs and opportunities, and the housing system.

· Critical Action Items:
· Coordinate with housing and organizations and stakeholder groups to provide education and engagement opportunities for elected officials, stakeholders, and community members.
· Monthly SKHHP Executive Board educational topics on emerging housing and homelessness topics.

· Important Action Items:
· Annual updates to non-SKHHP South King County cities and relevant stakeholders.

· Desirable Action Items:
· Work with HDC, affordable housing developers, and city and county planners to reimagine the South King County Joint Planners and Developers work group.

Proposed 2023 Budget.

The proposed budget, both revenues and expenses, is included in Attachment A to the proposed motion under “Resolution 2022-04, Attachment B”. 

Each jurisdiction’s contributions would increase 15% from 2022, which is consistent with last year's increase, except for the City of Federal Way, which would increase 50% due to Federal Way’s population increase moving that jurisdiction into the next contribution bracket.  Total revenues would increase 18.6% over 2022, partially from the City of Maple Valley joining SKHHP. The Executive Board proposes to spend down approximately $77,000 in fund balance to cover this gap.

Table 1.  Proposed 2023 Revenues

	Source
	Revenue
	% increase over 2022

	City of Auburn
	$34,385
	15.0%

	City of Burien
	$19,838
	15.0%

	City of Covington
	$9,919
	15.0%

	City of Des Moines
	$9,919
	15.0%

	City of Federal Way
	$44,965
	50.4%

	City of Kent
	$39,100
	15.0%

	City of Maple Valley
	$9,919
	New to SKHHP

	City of Normandy Park
	$5,290
	15.0%

	City of Renton
	$44,965
	15.0%

	City of Tukwila
	$9,919
	15.0%

	Unincorporated King County
	$44,965
	15.0%

	King County Housing Authority
	$0
	(100%)

	King County[footnoteRef:5] [5:  King County’s contribution under the “Unincorporated King County” line is based on the population of the unincorporated area. This year, the amount would increase at the same rate as partner jurisdictions. This additional “King County” line represents the additional allocation to maintain a total contribution of $75,000 per year.] 

	$30,035
	(16.0%)

	Office space (in-kind donation)
	$12,000
	0%

	TOTAL REVENUES
	$321,084
	11.6% 

	Spend down balance
	$77,416.24
	13.5%

	TOTAL
	$398,500.24
	18.6%




Table 2.  Proposed 2023 Expenditures

	Source
	Expenditure
	% increase over 2022

	Salaries and benefits
	$290,803.85
	14.2%

	Misc – travel, phone, postage
	$12,000
	0%

	Advisory Board compensation
	$14,400
	0%

	Office space (in-kind donation)
	$12,000
	0%

	Supplies
	$1,000
	0%

	Professional development
	$5,000
	0%

	Interfund IT
	$28,160
	10%

	10% Administrative Fee[footnoteRef:6] [6:  This line item is for the City of Auburn's support, which includes finance, legal, HR support, website, and other areas as needed.] 

	$35,136.39
	12.4%

	TOTAL
	$398,500.24
	12.0%



The proposed revenues and expenditures would leave an ending fund balance at the end of 2023 of $116,771.76.

The ILA requires that contributions from member jurisdictions are determined by groupings of like-sized cities based on population, or a contribution methodology that is approved by 2/3 majority of the Executive Board.  

Table 3 shows the population tiers and the corresponding member contributions for 2023.

Table 3.  2023 Member Contributions

	Population Tier
	2023 Contribution

	<10,000
	$5,290

	10,001 to 35,000
	$9,919

	35,001 to 65,000
	$19,838

	65,001 to 100,000
	$34,385

	100,000+
	$44,965



The revenues from King County are split into two contributions.  Executive staff state that King County agreed in the early stages of SKHHP to contribute $75,000 to support the collaboration.  The first contribution is based on the County's population size while the second amount is what King County agreed to contribute to reach the $75,000. DCHS expects that as dues increase for other jurisdictions, the County's contribution will hold steady at $75,000 until its additional contribution is fully absorbed into the regular population-based contribution.

ATTACHMENTS

1. Proposed Motion 2022-0356 (and its attachments)
2. Transmittal Letter
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