		Attachment 1
March 5, 2012



Honorable Larry Gossett
Chair, King County Council
Room 120
COURTHOUSE

Dear Councilmember Gossett:

With this letter I am forwarding the Department of Elections report in response to the 2012 Adopted Budget, Ordinance 17232, Section 34, Proviso 1. The proviso states:

“Of this appropriation, $250,000 shall not be expended or encumbered until the director of elections transmits a plan for updating the voters’ pamphlets between the primary and general elections.  The plan shall include, but not be limited to ….”

The report provides the information as requested in the proviso and outlines a plan for updating the voters’ pamphlets between the primary and general elections.  

Sincerely,


Sherril Huff, Director


cc:	King County Council Members
Cindy Domingo, Acting Chief of Staff
Anne Noris, Clerk of the Council
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King County Department of Elections

March 2012


Updating the Voters’ Pamphlet



A Report Responding to a Proviso in King County Ordinance 17232







The following information is in response to the five items outlined in Section 34, Proviso 1. 

A. The cost of preparing, printing and distributing voters’ pamphlets for 2008, 2009 and 2010 as well as the percentage of costs that King County has recovered from other jurisdictions for the preparation, printing and distribution of voters’ pamphlets for 2008, 2009 and 2010.
The following table (Table 1) provides information on preparing, printing and distributing the voters’ pamphlet for 2008 through 2010.  This table displays costs billed for the Primary and General elections.  The Spring Special elections are not included due to their inconsistency and resulting unreliability when comparing annual expenses. 

Table 1.  Voters’ Pamphlet Cost and Recovery

	Year
	Cost
	County Share
	Other Jurisdictions
	% Recovered

	2008
	$306,538 
	$259,736 
	$  46,802 
	15.3%

	2009
	$458,119 
	$179,772 
	$278,347 
	60.8%

	2010
	$432,762 
	$393,796 
	$  38,966 
	9.0%



B. The analysis used to make the decision to bring the layout of the voters’ pamphlets in-house as opposed to contracting for this service with a vendor.
King County Elections has never used a contractor for layout and design of the voters’ pamphlet. In the past, short-term temporary employees were employed off-site, with the production, coordination and translation being provided by employees in our office. In an effort to improve the process and provide efficiency to candidates and staff, Elections made the decision to shift these tasks and responsibilities to existing full-time staff. 

C. Key tasks or milestones and dates that need to be met for updating the voters’ pamphlets between the primary and general elections.
We have provided a list of tasks and dates that will allow for two separate submission dates for voters’ pamphlets, one for the primary election pamphlet and one for the general election pamphlet. The submission deadlines are: 

Statement in the primary - May 30, 2012
Statement in the general - August  24, 2012

Please refer to the following table (Table 2) for more details.
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	Pri E - 
	Gen E-
	Date
	KCE/SOS
	Action

	 
	243
	Thursday, March 08, 2012
	SOS
	Receive full text of RefBill/Amendment/Initiative to Leg for translation

	 
	200
	Friday, April 20, 2012
	SOS
	Receive arguments for RefBill/Amendment/Initiative to Leg for translation

	99
	190
	Monday, April 30, 2012
	KCE
	First day to accept candidate VP material by mail

	98
	189
	Tuesday, May 01, 2012
	 
	 

	97
	188
	Wednesday, May 02, 2012
	 
	 

	96
	187
	Thursday, May 03, 2012
	 
	 

	95
	186
	Friday, May 04, 2012
	 
	 

	94
	185
	Saturday, May 05, 2012
	 
	 

	93
	184
	Sunday, May 06, 2012
	 
	 

	92
	183
	Monday, May 07, 2012
	 
	 

	91
	182
	Tuesday, May 08, 2012
	 
	 

	90
	181
	Wednesday, May 09, 2012
	 
	 

	89
	180
	Thursday, May 10, 2012
	 
	 

	88
	179
	Friday, May 11, 2012
	SOS
KCE
	Receive SOS cover, ed and ad pages for translation
Deadline to file a resolution for Primary ballot measures

	87
	178
	Saturday, May 12, 2012
	 
	 

	86
	177
	Sunday, May 13, 2012
	 
	 

	85
	176
	Monday, May 14, 2012
	 
	 

	84
	175
	Tuesday, May 15, 2012
	KCE
	Explanatory statements and committee appointments due

	83
	174
	Wednesday, May 16, 2012
	 
	 

	82
	173
	Thursday, May 17, 2012
	 
	 

	81
	172
	Friday, May 18, 2012
	 
	 

	80
	171
	Saturday, May 19, 2012
	 
	 

	79
	170
	Sunday, May 20, 2012
	 
	 

	78
	169
	Monday, May 21, 2012
	KCE
	Pro/Con statements due

	77
	168
	Tuesday, May 22, 2012
	 
	 

	76
	167
	Wednesday, May 23, 2012
	KCE
	Pro/Con rebuttals due

	75
	166
	Thursday, May 24, 2012
	 
	 

	74
	165
	Friday, May 25, 2012
	 
	 

	73
	164
	Saturday, May 26, 2012
	 
	 

	72
	163
	Sunday, May 27, 2012
	 
	 

	71
	162
	Monday, May 28, 2012
	 
	 

	70
	161
	Tuesday, May 29, 2012
	SOS
	All candidate material will be available for translation

	69
	160
	Wednesday, May 30, 2012
	KCE
	Deadline to submit candidate VP material

	68
	159
	Thursday, May 31, 2012
	 
	 

	67
	158
	Friday, June 01, 2012
	KCE
	Ad/Ed pages final language in MS Word due from Communications

	66
	157
	Saturday, June 02, 2012
	 
	 

	65
	156
	Sunday, June 03, 2012
	 
	 

	64
	155
	Monday, June 04, 2012
	 
	 

	63
	154
	Tuesday, June 05, 2012
	 
	 

	62
	153
	Wednesday, June 06, 2012
	 
	 

	61
	152
	Thursday, June 07, 2012
	 
	 

	60
	151
	Friday, June 08, 2012
	KCE
	Layout of Ad/Ed pages to communications for review
English data entry and proofing completed (Primary candidates only)

	59
	150
	Saturday, June 09, 2012
	 
	 

	58
	149
	Sunday, June 10, 2012
	 
	 

	57
	148
	Monday, June 11, 2012
	 
	 

	56
	147
	Tuesday, June 12, 2012
	KCE
	Final approval of layout and ad/ed pages
Bulk inquiry sent to SPL and KCLS

	55
	146
	Wednesday, June 13, 2012
	KCE
	Initial meeting regarding placement of ad/ed pages (priority of messaging)

	54
	145
	Thursday, June 14, 2012
	 
	 

	53
	144
	Friday, June 15, 2012
	SOS
KCE
	Receive full text RefMeasure/ Initiative for translation
Proof layout emailed to candidates and pro/con committees

	52
	143
	Saturday, June 16, 2012
	 
	 

	51
	142
	Sunday, June 17, 2012
	 
	 

	50
	141
	Monday, June 18, 2012
	KCE
	Deadline for candidate and committee response to proof email

	49
	140
	Tuesday, June 19, 2012
	 
	 

	48
	139
	Wednesday, June 20, 2012
	 
	 

	47
	138
	Thursday, June 21, 2012
	SOS
	Candidate statements entered into WEI (Chinese and Vietnamese)

	46
	137
	Friday, June 22, 2012
	KCE
	VP information live on the web (all languages)
Editions, page numbers and bulk delivery information to vendor

	45
	136
	Saturday, June 23, 2012
	 
	 

	44
	135
	Sunday, June 24, 2012
	 
	 

	43
	134
	Monday, June 25, 2012
	 
	 

	42
	133
	Tuesday, June 26, 2012
	 
	 

	41
	132
	Wednesday, June 27, 2012
	 
	 

	40
	131
	Thursday, June 28, 2012
	 
	 

	39
	130
	Friday, June 29, 2012
	KCE
	Editions finalized and approved

	38
	129
	Saturday, June 30, 2012
	 
	 

	37
	128
	Sunday, July 01, 2012
	 
	 

	36
	127
	Monday, July 02, 2012
	 
	 

	35
	126
	Tuesday, July 03, 2012
	KCE
	PDFs of VP to printer

	34
	125
	Wednesday, July 04, 2012
	 
	 

	33
	124
	Thursday, July 05, 2012
	 
	 

	32
	123
	Friday, July 06, 2012
	KCE
	Signoff on vendor proofs

	31
	122
	Saturday, July 07, 2012
	 
	 

	30
	121
	Sunday, July 08, 2012
	 
	 

	29
	120
	Monday, July 09, 2012
	 
	 

	28
	119
	Tuesday, July 10, 2012
	 
	 

	27
	118
	Wednesday, July 11, 2012
	SOS
	Receive arguments for RefMeasure for translation

	26
	117
	Thursday, July 12, 2012
	 
	 

	25
	116
	Friday, July 13, 2012
	 
	 

	24
	115
	Saturday, July 14, 2012
	 
	 

	23
	114
	Sunday, July 15, 2012
	 
	 

	22
	113
	Monday, July 16, 2012
	 
	 

	21
	112
	Tuesday, July 17, 2012
	KCE
	VP mailed

	20
	111
	Wednesday, July 18, 2012
	 
	 

	19
	110
	Thursday, July 19, 2012
	KCE
	VP in homes

	18
	109
	Friday, July 20, 2012
	 
	 

	17
	108
	Saturday, July 21, 2012
	 
	 

	16
	107
	Sunday, July 22, 2012
	 
	 

	15
	106
	Monday, July 23, 2012
	 
	 

	14
	105
	Tuesday, July 24, 2012
	 
	 

	13
	104
	Wednesday, July 25, 2012
	 
	 

	12
	103
	Thursday, July 26, 2012
	 
	 

	11
	102
	Friday, July 27, 2012
	 
	 

	10
	101
	Saturday, July 28, 2012
	 
	 

	9
	100
	Sunday, July 29, 2012
	 
	 

	8
	99
	Monday, July 30, 2012
	 
	 

	7
	98
	Tuesday, July 31, 2012
	 
	 

	6
	97
	Wednesday, August 01, 2012
	KCE
	First day to accept candidate material resubmissions

	5
	96
	Thursday, August 02, 2012
	 
	 

	4
	95
	Friday, August 03, 2012
	 
	 

	3
	94
	Saturday, August 04, 2012
	 
	 

	2
	93
	Sunday, August 05, 2012
	 
	 

	1
	92
	Monday, August 06, 2012
	 
	 

	0
	91
	Tuesday, August 07, 2012
	KCE
	Deadline to file a resolution for General ballot measures

	 
	90
	Wednesday, August 08, 2012
	 
	 

	 
	89
	Thursday, August 09, 2012
	SOS
	Receive arguments for Initiative Measures for translation 

	 
	88
	Friday, August 10, 2012
	KCE
	Explanatory statements and committee appointments due

	 
	87
	Saturday, August 11, 2012
	 
	 

	 
	86
	Sunday, August 12, 2012
	 
	 

	 
	85
	Monday, August 13, 2012
	SOS
	Receive explanatory and fiscal statements for translation

	 
	84
	Tuesday, August 14, 2012
	 
	 

	 
	83
	Wednesday, August 15, 2012
	KCE
	Pro/Con statements due

	 
	82
	Thursday, August 16, 2012
	 
	 

	 
	81
	Friday, August 17, 2012
	KCE
	Pro/Con rebuttals due

	 
	80
	Saturday, August 18, 2012
	 
	 

	 
	79
	Sunday, August 19, 2012
	 
	 

	 
	78
	Monday, August 20, 2012
	 
	 

	 
	77
	Tuesday, August 21, 2012
	 
	 

	 
	76
	Wednesday, August 22, 2012
	 
	 

	 
	75
	Thursday, August 23, 2012
	 
	 

	 
	74
	Friday, August 24, 2012
	KCE
	Deadline to resubmit candidate VP material (not starting General Translation until this point)

	 
	73
	Saturday, August 25, 2012
	 
	 

	 
	72
	Sunday, August 26, 2012
	 
	 

	 
	71
	Monday, August 27, 2012
	 
	 

	 
	70
	Tuesday, August 28, 2012
	 
	 

	 
	69
	Wednesday, August 29, 2012
	 
	 

	 
	68
	Thursday, August 30, 2012
	 
	 

	 
	67
	Friday, August 31, 2012
	KCE
	Ad/Ed pages final language in MS Word due from Communications
English data entry and proofing completed

	 
	66
	Saturday, September 01, 2012
	 
	 

	 
	65
	Sunday, September 02, 2012
	 
	 

	 
	64
	Monday, September 03, 2012
	 
	 

	 
	63
	Tuesday, September 04, 2012
	 
	 

	 
	62
	Wednesday, September 05, 2012
	 
	 

	 
	61
	Thursday, September 06, 2012
	 
	 

	 
	60
	Friday, September 07, 2012
	KCE
	Layout of Ad/Ed pages to Communications for review

	 
	59
	Saturday, September 08, 2012
	 
	 

	 
	58
	Sunday, September 09, 2012
	 
	 

	 
	57
	Monday, September 10, 2012
	 
	 

	 
	56
	Tuesday, September 11, 2012
	KCE
	Final approval of layout and ad/ed pages

	 
	55
	Wednesday, September 12, 2012
	KCE
	Initial meeting regarding placement of ad/ed pages (priority of messaging)

	 
	54
	Thursday, September 13, 2012
	 
	 

	 
	53
	Friday, September 14, 2012
	KCE
	Proof layout emailed to candidates and pro/con committees

	 
	52
	Saturday, September 15, 2012
	 
	 

	 
	51
	Sunday, September 16, 2012
	 
	 

	 
	50
	Monday, September 17, 2012
	KCE
	Deadline for candidate and committee response to proof email

	 
	49
	Tuesday, September 18, 2012
	 
	 

	 
	48
	Wednesday, September 19, 2012
	SOS
	Final Chinese/Vietnamese PDFs due to SOS

	 
	47
	Thursday, September 20, 2012
	SOS
	All measure info entered into WEI (Chinese and Vietnamese)

	 
	46
	Friday, September 21, 2012
	KCE
	VP information live on the web (all languages)
Editions, page numbers and bulk delivery information to vendor

	 
	45
	Saturday, September 22, 2012
	 
	 

	 
	44
	Sunday, September 23, 2012
	 
	 

	 
	43
	Monday, September 24, 2012
	 
	 

	 
	42
	Tuesday, September 25, 2012
	 
	 

	 
	41
	Wednesday, September 26, 2012
	 
	 

	 
	40
	Thursday, September 27, 2012
	 
	 

	 
	39
	Friday, September 28, 2012
	KCE
	Editions finalized and approved

	 
	38
	Saturday, September 29, 2012
	 
	 

	 
	37
	Sunday, September 30, 2012
	 
	 

	 
	36
	Monday, October 01, 2012
	 
	 

	 
	35
	Tuesday, October 02, 2012
	KCE
	PDFs to vendor

	 
	34
	Wednesday, October 03, 2012
	 
	 

	 
	33
	Thursday, October 04, 2012
	 
	 

	 
	32
	Friday, October 05, 2012
	KCE
	Signoff on vendor proofs

	 
	31
	Saturday, October 06, 2012
	 
	 

	 
	30
	Sunday, October 07, 2012
	 
	 

	 
	29
	Monday, October 08, 2012
	 
	 

	 
	28
	Tuesday, October 09, 2012
	 
	 

	 
	27
	Wednesday, October 10, 2012
	 
	 

	 
	26
	Thursday, October 11, 2012
	 
	 

	 
	25
	Friday, October 12, 2012
	 
	 

	 
	24
	Saturday, October 13, 2012
	 
	 

	 
	23
	Sunday, October 14, 2012
	 
	 

	 
	22
	Monday, October 15, 2012
	 
	 

	 
	21
	Tuesday, October 16, 2012
	KCE
	VP mailed

	 
	20
	Wednesday, October 17, 2012
	 
	 

	 
	19
	Thursday, October 18, 2012
	 
	 

	 
	18
	Friday, October 19, 2012
	 
	 

	 
	17
	Saturday, October 20, 2012
	 
	 

	 
	16
	Sunday, October 21, 2012
	 
	 

	 
	15
	Monday, October 22, 2012
	 
	 

	 
	14
	Tuesday, October 23, 2012
	 
	 

	 
	13
	Wednesday, October 24, 2012
	 
	 

	 
	12
	Thursday, October 25, 2012
	 
	 

	 
	11
	Friday, October 26, 2012
	 
	 

	 
	10
	Saturday, October 27, 2012
	 
	 

	 
	9
	Sunday, October 28, 2012
	 
	 

	 
	8
	Monday, October 29, 2012
	 
	 

	 
	7
	Tuesday, October 30, 2012
	 
	 

	 
	6
	Wednesday, October 31, 2012
	 
	 

	 
	5
	Thursday, November 01, 2012
	 
	 

	 
	4
	Friday, November 02, 2012
	 
	 

	 
	3
	Saturday, November 03, 2012
	 
	 

	 
	2
	Sunday, November 04, 2012
	 
	 

	 
	1
	Monday, November 05, 2012
	 
	 

	 
	0
	Tuesday, November 06, 2012
	 
	 





TABLE 2                                                                      Attachment 1

Primary Election date:	General Election date:
Tuesday, August 07, 2012	Tuesday, November 06, 2012
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D. The cost of updating the voters’ pamphlets between the primary and general elections, including an analysis of producing the voters’ pamphlets in-house or through a vendor.  In addition to identifying the cost of updating the pamphlets, the analysis should identify any operational or logistical considerations for updating the pamphlet.
King County Elections does not use vendors for producing election materials. Vendors are contracted only for printing and mailing of elections materials.

E. The pros and cons, including costs and schedule impacts, of producing a voters’ pamphlet jointly with the state of Washington, particularly in even-numbered years.  The plan shall also identify the pros and cons of not producing voters’ pamphlets in even numbered years and having the state voters’ pamphlet include local issues.
King County Elections produces a primary voters’ pamphlet according to K.C.C. 1.10.010. The State of Washington does not produce and distribute a primary voters’ pamphlet. Voters receive a primary pamphlet from King County, but receive a State-produced pamphlet in the general, which has created confusion for voters as to where the King County-specific information was placed. 

The submission date for candidates appearing in the general election State voters’ pamphlet is May 25. The State requests that we know the number of pages we would need as early as mid-June. We do not know which districts with propositions will appear in the general election until August 7.  The early submission dates make it difficult for targeting which messages voters in King County need to properly cast and return their ballots. It does not allow our office to provide information that is timely to the election.

In past years, King County-specific information did not start to appear until 50 plus pages into the pamphlet. We have heard from voters that when we produce and distribute a voters’ pamphlet that closely follows a voter’s ballot, this creates less confusion. 
 
King County Elections is required to produce pamphlets in two languages, Chinese and Vietnamese. The State-produced pamphlet does not allow separate editions to be mailed to specific voters. The languages are added to the English, therefore creating an extremely large pamphlet.
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