


Certification of Collaboration to Facilitate the IRONMAN 70.3 Washington Competition

Ordinance 19210, Section 92, Proviso P2:
Of this appropriation, $100,000 may be expended only after the executive has certified on or before June 21, 2021, that the parks and recreation division of the department of natural resources and parks has, in consultation and collaboration with the facilities management division of the department of executive services and the road services division of the department of local services, worked in partnership with the city of Maple Valley to streamline permitting and use of county facilities, including, but not limited to, consideration of waivers of trail use fees and fees related to the use of county roads, for the IRONMAN 70.3 Washington competition, scheduled to be held on September 19, 2021. On June 22, 2021, if the certification has not been electronically delivered to the clerk of the council for distribution to the councilmembers, $100,000 of this appropriation shall lapse.

Pursuant to the requirements of Ordinance 19210, Section 92, Proviso P2, the purpose of this document is to certify that King County has worked in collaboration with the City of Maple Valley to facilitate the IRONMAN 70.3 Washington competition to be held on September 19, 2021. Partnership with the City included staff from the Parks and Recreation Division (Parks) of the Department of Natural Resources and Parks (DNRP), the Facilities Management Division (FMD) of the Department of Executive Services (DES), and the Road Services Division (Roads) of the Department of Local Services (DLS).

The King County Council requested that Parks work with the City of Maple Valley and King County departments to facilitate the IRONMAN event, streamline permitting, and consider the waiver of fees for use of County trails and roads. 

Throughout this collaboration, the City of Maple Valley has taken the leading role with support from its King County partners. 

Meetings and Correspondence

Meetings and correspondence pertaining to this partnership and event occurred over February and March of 2021, as outlined below:

· February 4, 2021
· DNRP staff met with Councilmember Reagan Dunn’s office to confirm the desired approach to the certification requirement.

· March 4, 2021
· Maple Valley City Manager Laura Philpot met with Councilmember Dunn to discuss the event and confirmed with the Councilmember that Parks, DLS, and FMD had begun working directly with the City to streamline permits and help facilitate the event.
· Parks staff attended an event-planning meeting facilitated by the City of Maple Valley.
· Parks staff requested an event course map and operations timeline from the IRONMAN organization, represented by Cory Fehlberg, to complete the Parks trail event questionnaire. This questionnaire, completed by the event organizer for any Parks trail event, helps the Parks and Recreation Division understand the details of the event and plan accordingly. 

· March 11, 2021
· Parks received course and timeline information from IRONMAN.
· Parks staff attended an agency coordination meeting hosted by the City of Maple Valley.

· March 25, 2021
· Parks transmitted a Facility Use Permit to IRONMAN for use of the Green to Cedar River Trail and the Cedar River Trail and agreed to waive all facility use fees.
· In email correspondence, Parks, FMD, and IRONMAN shared information on the King County roads and properties the event will use or to which access will be needed, and FMD transmitted a link to the King County Right-of-Way (ROW) Special Use Permit application.

· March 26, 2021
· IRONMAN submitted a signed Facility Use Permit to Parks’ Regional Scheduling Office.

· March 29, 2021
· Parks, FMD, and DLS staff met to discuss outstanding tasks. Parks noted that the facility use fees had been waived, and FMD staff noted that Executive approval is needed to waive the ROW Special Use Permit fee.

· March 30, 2021
· IRONMAN submitted a ROW Special Use Permit application, event course map, and event operations timeline.
Fee Waiver and Permit Status

· The Parks Facility Use Permit and fee waiver have been completed.
Next Steps – As of June 10, 2021

· Submittal of Certificate of Insurance and Endorsement to King County by IRONMAN – Due Date: July 1, 2021.
· DLS review and approval of the application for ROW Special Use Permit submitted by IRONMAN – Due Date: July 1, 2021.
· FMD approval ROW Special Use Permit fee waiver – Due Date: July 1, 2021.
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