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Metropolitan King County Council
Local Services and Land Use Committee

STAFF REPORT

	Agenda Item:
	11
	Name:
	April Sanders

	Proposed No.:
	2023-0311
	Date:
	October 24, 2023



SUBJECT

Proposed Motion 2023-0311 would approve the 2024 budget and work plan for A Regional Coalition for Housing (ARCH).

SUMMARY

ARCH is a partnership between King County and 15 eastside cities for the purpose of preserving and increasing the supply of affordable housing in east King County.  The organization, formed by interlocal agreement (ILA), provides support and services for member cities, including the development of housing policies and development regulations, coordinating with cities and assisting individuals looking for affordable housing.

The proposed budget reflects a 20% increase over the previous budget's expenditure and revenue. It includes implementing actions and recommendations from the strategic planning process that began in 2023, developing standard tools or models for affordable housing incentive and inclusionary programs, supporting jurisdictions as they develop their comprehensive plans and work to comply with new housing planning requirements from recent legislative sessions, and administering the Bellevue Housing Stability Program.

The proposed work program prioritizes various categories of work, each of which has specific priorities and activities the organization hopes to achieve over the next year.  These include affordable housing investment, housing policy and planning, housing program administration, education and outreach and general administration.


BACKGROUND 

Regional Affordable Housing Taskforce and the Affordable Housing Committee.  The King County Council established the Regional Affordable Housing Taskforce (RAHTF) in 2017 through Motion 14873. The Taskforce was charged with developing a recommended countywide affordable housing strategy. In December 2018 the RAHTF released its Final Report and Recommendations[footnoteRef:1] and the King County Council declared through Motion 15372 that the recommendations therein represented the policy of the Council.  [1:  https://www.kingcounty.gov/~/media/initiatives/affordablehousing/documents/report/RAH-Report-Print-File-7-17-19.ashx?la=en] 


The RAHTF Five-Year Action Plan includes the strategy to “support the creation and operation of sub-regional collaborations to increase and preserve affordable housing.”[footnoteRef:2] Of this strategy there are three sub-strategies: 1. support the creation of sub-regional collaborations in all parts of King County; 2. fund operations of sub-regional collaborations and 3; encourage the growth and success of existing sub-regional collaborations. [2:  Recommendation 1 is to “create and support an ongoing structure for regional collaboration,” and Strategy B is to “support the creation and operation of sub-regional collaborations to increase and preserve affordable housing. Found at: https://www.kingcounty.gov/~/media/initiatives/affordablehousing/documents/report/RAH_Report_Final.ashx?la=en, page 24.] 


ARCH. King County has participated in ARCH through an interlocal agreement (ILA) since 1993, which was last updated in 2010.  The membership of ARCH has grown over the years, from the original four members (Bellevue, Redmond, Kirkland and King County) to 15 cities and King County, as well as community partners throughout the region.  

The ARCH ILA requires the Executive Board to deliver a recommended budget and work program to the councils of each member jurisdiction by June 1 for the following calendar year. This proposed motion was transmitted in September. 

The ARCH partnership assists with preserving and increasing the supply of housing for low- and moderate-income households in the region.  ARCH assists member governments in developing housing policies, strategies, programs, and development regulations; coordinates the cities' financial support to groups creating affordable housing for low- and moderate-income households; and assists people looking for affordable rental and ownership housing.

ANALYSIS

The proposed 2024 Budget and Work Program, found in Attachment A to the proposed motion, was adopted by a unanimous vote of the ARCH Executive Board on June 8, 2023.

2024 Proposed Budget. Tables 1 and 2 below provides an overview of the proposed 2024 budget. It reflects a 20% increase in expenditures and revenues.
Table 1. 2024 Proposed Revenues

	Source
	Revenue
	% increase over 2023

	Member Total Contributions[footnoteRef:3]  [3:  Beaux Arts Village 	$3,019
Bellevue		$485,060 (plus $176,082 for Bellevue’s Housing Stability Program FTE)
Bothell			$485,060
Clyde Hill		$8,954
Hunts Point		$3,019
Issaquah		$126,837
Kenmore		$71,011
Kirkland		$297,651
Medina			$8,408
Mercer Island		$76,611
Newcastle		$40,281
Redmond		$234,358
Sammamish		$194,426
Woodinville		$38,041
Yarrow Point		$3,920
King County		$183,216] 

	$1,910,802
	14%

	Bellevue Additional Contributions for the City’s Housing Stability Program Staff Position[footnoteRef:4] [4:  Note, Bellevue’s total contribution of $661,142 include the cities base membership dues, in-kind contributions for personnel, insurance, and IT services, and funding for a new staff position to administer the Bellevue Housing Stability Program funded by city sales tax revenue under RCW 82.14.530.] 

	$176,082
	N/A%

	Other Income (Homeownership Program Fees and Administrative Fees)
	$167,315
	(11%)

	Total
	$2,254,199
	20%



Membership dues would increase to $2.87 per capita for cities (from $2.58 per capita) and $2.49 per capita for the County (from $2.16).  

As to why the County’s dues are lower than the cities dues per capita, Executive staff indicate that when ARCH formed, King County’s dues were equal to other ARCH members. However, as ARCH added programs and services, the County’s per capita dues to ARCH decreased over the years reflecting the fact that King County staffs its own housing programs and does not rely on ARCH services as much as other member jurisdictions.  ARCH does provide monitoring and stewardship services for King County projects in unincorporated areas.

Table 2. 2024 Proposed Expenditures

	Source
	Expenditure
	% increase over 2023

	Personnel
	$1,981,178
	15%

	Operating
	$108,192
	4.9%

	In-Kind Admin/Services
	$44,830
	58%

	Grants and Consultant Contracts
	$120,000
	380%

	Total
	$2,254,199
	20%



The proposed budget includes one new staff position to administer Bellevue’s Housing Stability Program, fully funded by the City of Bellevue’s sales tax funds under RCW 82.14.530, and a 5% increase in the budget for existing staff.  Additionally, the budget would include funding for an outside legal counsel contract.

2024 Proposed Work Program. For 2024, the Executive Board developed a list of priorities, which are:

· Implement actions and recommendations from ARCH’s strategic planning process;
· Facilitate and advance proposals for dedicated revenue sources for affordable housing in East King County;
· Assist members to implement policies to reduce cost burden in affordable housing;
· Convene members to advance one or two strategic legislative priorities that impact local jurisdictions’ ability to address affordable housing needs;
· Advance the development of high impact special projects, including transit-oriented development projects and other projects on public lands;
· Support members with implementation of Comp Plan updates and compliance with state mandates such as HB 1220 and HB 1110; and
· Continue to provide excellent stewardship of affordable housing assets.

Attachment A to the Budget and Work Program identifies local planning efforts by city.

Affordable Housing Investment. Under affordable housing investment, ARCH proposes to work within the subcategories of ARCH Housing Trust Fund, Bellevue Housing Stability Program, and special projects and other local housing investments. 

Regarding the ARCH Housing Trust Fund, the ARCH Executive Board encourages member jurisdictions to voluntarily contribute to the ARCH Housing Trust Fund, which produces affordable housing in east King County. The Board has also developed “Parity Goals” to recommend to jurisdictions how much they should contribute. In 2023, preliminary contributions total approximately $3.5 million for the Housing Trust Fund, though Executive staff state that additional moneys may be contributed later in the funding round.

Housing Policy and Planning. Under housing policy and planning, ARCH proposes to work within the subcategories of local policy, planning and code development, interlocal/eastside planning activities, state legislative activities, and regional/countywide planning activities. ARCH provides direct assistant to member cities on local planning efforts (code updates, designing incentive programs, etc.), as well as participation in planning efforts and a state and regional level.

Their proposed Work Program for 2024 includes Eastside planning activities, such as incentive/inclusionary housing program policies, tenant protection policies, and middle housing/HB 1110 implementation.

Housing Program Implementation. Under housing program implementation, ARCH proposes to work within the subcategories of administration of housing incentive and inclusionary programs and stewardship of affordable housing assets.  ARCH's proposed goals under this category include the ARCH Rental Program, ARCH Trust Fund projects, and ARCH homeownership program, among others.

Education and Outreach. Under education and outreach, ARCH proposes to work within the subcategories of Housing 101/education efforts, information and assistance for the public, and equitable access to affordable housing in East King County. Under Housing 101, ARCH develops educational tools and events to inform councils member staff and community members of current housing conditions and successful housing programs. 

Administration. Under administration, ARCH proposes to work within the subcategories of administrative procedures and organizational assessment and planning. This category includes development of future budgets and work programs and administrative efforts within the organization. 

INVITED

· Sunaree Marshall, Deputy Director, Housing, Homelessness, and Community Development Division, DCHS
· Lindsay Masters, Executive Director, ARCH

ATTACHMENTS

1. Proposed Motion 2023-0311 (and its attachments)
2. Transmittal letter
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