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SUBJECT
Presenting the wastewater System Metrics template, in response to Ordinance 18538.

SUMMARY:
Ordinance 18531, sponsored by RWQC Chair Kathy Lambert, provided for the development of a System Metrics tool to provide updated system indicators related to major operational or functional elements of the wastewater treatment system.  Such a tool can assist the Regional Water Quality Committee and the Council in their system monitoring and oversight roles.  

BACKGROUND: 
On June 12, 2017, after review by the Regional Water Quality Committee and the Transportation, Economy and Environment Committee, the King County Council approved Ordinance 18538, “providing for the posting and notification of system metrics, including process disruptions, associated with the regional wastewater treatment system”.

The System Metrics measure was intended to provide the RWQC, the Council and the region with a means of monitoring and tracking trends in key metrics associated with the wastewater treatment system.  It was developed in light of the responsibility of the Committee and the Council for monitoring of water pollution control and wastewater management for the service area of the Wastewater Treatment Division.  That responsibility includes oversight of system operations, as a means of evaluating the effectiveness and utility of existing policies, plans, strategies and operations.

The System Metrics tool was intended to provide a useful “dashboard” of system status, and support a common understanding of directional trends of system indicators, as well as allow evaluation of the interrelationships of various indicators.  

Ordinance 18538 provided for the development and online posting of system metrics, to support this need.  The indicators to be addressed include:  
· Total and peak flow volumes;
· Tons of process solids;
· Volumes of biosolids;
· Water quality monitoring data;
· Power disruption and flow backup events;
· Electrical energy utilized;
· Methane produced;
· Disruptions to system processes;
· Revenue and expenditure information;
· Untreated and treated combined sewer overflow discharge information;
· Permit violations or event reports to environmental or public health authorities.

A prototype of the metrics summary report was required by September 1, 2017, with regular monthly postings to begin by November 2017.  

The Wastewater Treatment Division has been working to develop the System Metrics dashboard since the approval of the ordinance.  Early versions have been presented to the Metropolitan Water Pollution Abatement Advisory Committee, and shared with Council staff and the office of RWQC Chair Kathy Lambert, prime sponsor of Ordinance 18538.

Robert Tovar, Program Manager—Organizational and Strategic Development with the Wastewater Treatment Division, will brief the Committee on the System Metrics template.


ATTACHMENTS:

1. Ordinance 18538
2. [bookmark: _GoBack]System Metrics web page template
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