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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE

	Agenda Item No.:
	
	
	Date:
	April 11, 2006

	Proposed No. :
	2005-0428
	
	Prepared By:
	David Randall


REVISED STAFF REPORT
SUBJECT:  A MOTION approving the report, King County Strategic Technology Plan 2006-2008.
Committee Action:  At its April 11, 2006 meeting, the Labor, Operations and Technology Committee voted to forward Proposed Motion 2005-0428, as amended, to the full Council with a “do pass” recommendation.  The vote was two ayes, no nos and one excused.  

SUMMARY:

Proposed Motion 2005-0428 would approve the proposed Strategic Technology Plan that would establish the strategic direction for technology investments for King County for the three-year period 2006 through 2008.   Upon Council adoption of Proposed Motion 2005-0428, $2.3 million will be released for nine technology projects. 

The Labor, Operations and Technology Committee discussed Proposed Motion 2005-0428 at its March 14, 2006 meeting.  (A copy of the Council staff report from the March 14, 2006 meeting that describes the Strategic Technology Plan may be found as Attachment Three.)

The following possible issues were discussed at the March 14, 2006 committee meeting:  
1. The committee may want to make the following revisions to the executive’s proposed strategy to streamline and integrate the county’s finance and human resource processes:
1A. Reprioritize the executive’s proposed finance/human resource strategy from fifth priority to first priority among efficiency strategies in the Strategic Technology Plan.  

The finance/human resource strategy has not been an executive high priority.  In the previous Strategic Technology Plan (2003-2005), the executive did not propose that the finance/human resource strategy be a priority.  In the proposed Strategic Technology Plan (2006-2008), the executive has proposed that the strategy be fifth in priority among efficiency strategies.  The committee may want to establish policy that the finance/human resource strategy be the number one efficiency priority in the Strategic Technology Plan.  

1B. Remove the term “Accountable Business Transformation” from the executive’s proposed finance/human resource strategy statement. 

The Strategic Technology Plan states that the strategy to streamline and integrate the county’s finance and human resource processes will be implemented with the executive’s recommended approach known as Accountable Business Transformation.  Council continues to evaluate how this strategy will be implemented.  Therefore, it may be premature for Council to adopt the Strategic Technology Plan stating that the strategy to streamline and integrate the county’s finance and human resource processes will be implemented with the executive’s recommended approach known as Accountable Business Transformation.  This statement may limit Council options on which program alternative to implement.  The committee may want to remove the term “Accountable Business Transformation” from the finance/human resource strategy section of the proposed Strategic Technology Plan so as to not limit Council options in choosing a program approach in the future.  
1C. Add a statement to “Continue MSA payroll system improvements in 2006 to be completed no later than December 2007.”

Nearly six years after the suspension of the previous effort to integrate the county’s financial and human resource systems, this effort remains in a pre-planning stage.  
In the meantime there is a need to improve the MSA payroll system.  The committee may want to add a statement to the executive’s proposed strategy to streamline and integrate the county’s finance and human resource processes to “Continue MSA payroll system improvements in 2006 to be completed no later than December 2007.”  
2. Add statement of facts to the proposed motion.

On March 28, 2005, Council adopted Motion 12097 that requested the executive to transmit to the Council by July 13, 2005, the Strategic Technology Plan for its approval by motion.  However, the proposed motion does not include a statement of fact regarding the Council’s request for the proposed Strategic Technology Plan to be transmitted to Council by July 13, 2005.  
On July 7, 2005, the King County executive sent a letter to the chair of the Metropolitan King County Council stating that the Strategic Technology Plan will be transmitted to council for its review and approval by motion no later than August 31, 2005.
The Council’s request for the Strategic Technology Plan and the Executive’s reset transmittal date are not included in the statement of facts in the Proposed Motion 2005-0428.  The committee may want to add these two statements of facts to Proposed Motion 2006-0428 to record this information.
The committee may direct committee staff to prepare an amendment to Proposed Motion 2005-0428 that would: 

· Replace the executive’s proposed Strategic Technology Plan with a Council revised Strategic Technology Plan that revises the finance/human resource strategy; and
· Add statements of facts regarding report transmittal history.

ATTACHMENTS:


1. Proposed Motion 2005-0428 
2. Council staff report dated March 14, 2006
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