King County Flood Control District

Flood Program Financial Plan: 2025 Revised Budget and 6-Year CIP

May 15, 2026
2025 2026 2026 2027 2028 2029 2030 2031
Actual Adopted Revised Projected Projected Projected Projected Projected
Beginning Balance 20,077,312 26,295,068 32,256,051 10,069,930 16,320 (18,165,611) (49,474,456) (91,394,464)
Revenue
Flood District
Flood District Levy ! 83,757,531 84,565,371 85,127,871 86,068,548 87,023,133 87,966,370 88,902,326 89,857,971
Interest Earnings 2 2,316,075 2,070,902 3,720,988 1,161,645 1,883 (2,095,545) (5,707,266) (10,543,067)
Miscellaneous Revenue ° 306,504 250,000 300,000 300,000 300,000 300,000 300,000 300,000
King County
Grants '° 651,593 0 0 0 0 0 0 0
Miscellaneous Revenue ° 59,764 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Total Revenue 87,091,468 86,926,273 89,188,858 87,570,193 87,365,016 86,210,824 83,535,060 79,654,904
Expenditure
District Administration ° (2,177,473) (2,488,637) (2,488,637) (2,563,296) (2,640,195) (2,719,401) (2,800,983) (2,885,012)
Operating Expenditure (13,427,695) (17,535,208) (14,324,166) (14,753,891) (15,196,508) (15,652,403) (16,121,975) (16,605,635)
Capital Expenditure (59,307,560) (67,858,101) (94,562,176) (80,306,615) (87,710,244) (99,147,865) (106,532,110) (113,555,911)
Total Expenditure (74,912,728) (87,881,946) (111,374,980) (97,623,803) (105,546,947) (117,519,669) (125,455,068) (133,046,558)
Ending Fund Balance (Cash) 32,256,051 25,339,396 10,069,930 16,320 (18,165,611) (49,474,456) (91,394,464) (144,786,118)
Target Fund Balance 0 0 0 0 0 0 0 0
Budgetary Carryover Reserves (268,381,772) (266,885,029) (305,555,017) (394,181,174) (501,121,370) (649,754,179) (688,110,447) (701,830,528)
Ending Budgetary Fund Balance ° (236,125,720) (235,121,485) (295,485,087) (394,164,853) (519,286,981) (699,228,635) (779,504,911) (846,616,645)

Notes:

1 Property tax forecast provided by the Office of Economic and Financial Analysis in March, 2026, less undercollection assumption of 1%.
2 Interest earnings approximated using prior year actuals and increasing by 3% per year.
3 District miscellaneous revenue due to multiple sources such as state forest sales, private timber harvest tax, unrealized investments, leashold excise taxes, and immaterial corrections from prior years.
5 County miscellaneous revenue due to multiple sources such as state forest sales, private timber harvest tax, rent from tenants of acquired real estate, and immaterial corrections from prior years.

6 Costs based on contract established under FCD 2008-07 for District executive services, and inflated at 3% in succeeding years.

7 The capital expenditure is equal to the expenditure rate times the sum of the new capital appropriation and carryover. Rationale for the expenditure rates forecasted for A-E in the capital program is as follows:

A. Based on prior year experience and knowledge of existing staff capacity to implement construction projects implemented by WLR Division.
The expenditure rate increases at the end of the six years as new appropriation decreases and carryover projects are completed.

B. Based on prior year experience for acquisitions and home elevations, where expenditure patterns are strongly influenced by factors such as landowner willingness. Rate shown here is

similar to the expenditure rate for acquisition-focused funds such as King County’s Conservation Futures Trust (CFT).

C. Based onincrease from past expenditure rates as city projects move through the engineering design phase toward construction.
D-E. Based on prior year experience with expenditure rates for these capital grant programs, which have a 2-3 year minimum time lag between appropriation and expenditures due to funding
allocation decision-making process, execution of agreements for awarded projects, and reimbursement of eligible expenditures during or following implementation by the grant recipient.

While the Opportunity Fund does not require time for an allocation process, many jurisdictions choose to accrue funding over multiple years which limits the expenditure rate.

Note that a constant expenditure rate results in increased expenditures as unspent allocations are carried over each year.

8 The Unreserved Fund Balance is the remaing balance less reserves described in resolution FCD2016-21.1 adopting a fund balance reserve policy. While the policy provides general guidance on types of reserves, it does not
9 The budgetary fund balance assumes 100% expenditure of all budgeted amounts and is used to understand the District's total budgetary commitment.
10 Grant revenue is assumed only for grants that have been awarded or where an award is likely and imminent.

11 Total New Capital Appropriation corresponds to the "Grand Total" shown in each year on Attachment H.



