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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
Staff Report 
AGENDA ITEM:  8
DATE:  July 23, 2002
PROPOSED NO:  2002-0305
PREPARED BY:  David Randall
SUBJECT:  MOTION 2002-0305 would approve the E-Commerce Management Plan. 
SUMMARY:
This motion would approve the E-Commerce Management Plan (Attachment 1).   Approval of the plan would provide a standard county-wide approach to offer e-commerce services to county citizens beginning in 2003.  (An executive summary of the report may be found in Attachment 2.)  

A separate proposed ordinance (Proposed Ordinance 2002-0304) requests council approval to invest about $600,000 to fund four e-commerce pilot programs.  The funding request ordinance has been referred to the Budget and Fiscal Management Committee that expects to review it in late August after the E-Commerce Plan has been approved.
The county is behind many local jurisdictions in offering its citizens the opportunity to obtain county services through e-commerce as an alternative to waiting in line during business hours.  Currently, the county offers transit passes over the Internet, the Seattle/King County Department of Health offers birth and death certificates over the Internet for a fee, and District Court offers an online payment service.  Existing services in District Court, public health and transit services will be assessed for its compliance with e-commerce policies and standards contained in the E-Commerce Management Plan.; it is unclear how transit and public health services will be evaluated for compliance with county standards.
This E-Commerce Management Plan offers a change in direction from previous plans submitted to council by the executive.  This plan relies on a pilot program methodology whereby a few e-commerce projects will be piloted before they are fully implemented.  In addition, this plan relies on partnering with the State of Washington in an effort to use their proven and successful digital government infrastructure.  Previous executive plans relied on the executive building its own e-commerce projects despite having no experience in this area and having failed in significantly easier other large traditional enterprise projects (e.g., FSRP).
The enclosed E-Commerce Management Plan presents a three-phase strategy and approach that will result in a standardized capability for County agencies to use for their e-commerce initiatives and will provide the foundation for uniform, coherent, and easy-to-use e-commerce services for the public.  

· The first phase of this approach was completed in January 2002.  It evaluated whether the county could use the State of Washington’s digital government infrastructure for its e-commerce activities at a reasonable cost.  No roadblocks were found to proceeding with pilot projects.  

· The second phase, a nine-month e-commerce pilot program, will begin after the Council has approved the E-Commerce Management Plan and funding for the following pilot projects:  pet licensing, property taxes, Superior Court filing fees and District Court fines.

	2002 – Pilot Program
	Pilot will provide information about: 

	District Court Fines
	Real-time credit card payments

	Property Taxes
	Internet checks

Nightly updating of County system (for tax payments)

	Pet Licenses
	Real-time integration with existing County system 

· Looking up information about existing license

· Updating license information after the purchase

	Superior Court Filing Fees
	Re-usable payment process offering choice of payment method (such as, credit card or Internet checks)

Splitting payments between state and County accounting systems


· Upon completion of the pilot program, the third phase, roll-out deployment, will begin in 2nd quarter 2003 with a planning period to finalize plans and preparations to ready the e-commerce environment for full deployment by county agencies.  The executive will send to council an update to the E-Commerce Management Plan in second quarter 2003 based on the experience of the pilots.
The county has codified electronic payment policy in the county code; however, broader e-government policy has not been codified thus far.  The county code provides that the county may accept electronic payments for a service it offers, only if the person making the payment bears the transaction fee in such an amount as determined by the finance and business operations division in accordance with state law.  The county may absorb the costs associated with electronic payment transactions, only if the council has given its approval to do so and absorption of the transaction fees does not conflict with state law, county code or established county policy (K.C.C. 4.100.020).  The executive is required to send annually along with the budget transmittal, a list of those agencies offering electronic payment options (K.C.C.4.100.040).
The county recently completed a Strategic Technology Plan that addresses development of e-commerce.  The proposed e-commerce plan is consistent with findings and recommendations in the Strategic Technology Plan with regards to the need to develop e-commerce standards, promote better citizen access to county services, and develop Web-based technology.
BACKGROUND:

In 1997, the state legislature gave county treasurers the authority to accept electronic payments (e-payments) for county transactions (RCW 36.29.190).  Under the statute, payers must bear the cost of the e-payment transaction fee, unless the county legislature finds that it is in the best interest of the county to absorb these costs for non-tax payments.

In August 2000, the Council adopted Ordinance 13923 relating to electronic payments.  This ordinance (codified as KCC 4.100) allows County departments to accept payments made by credit card under certain conditions, opening the way for the sale of goods and services online.

The 2001 adopted budget contained a proviso requiring the executive to develop an e-commerce management plan to describe the proposed roll-out of e-commerce services, including a description of pilot operations, and preparations for extending e-commerce beyond the pilot-phase.

In March 2001 the executive submitted Proposed Ordinance 2001-0171 that would have established policies and guidelines for the management of e-commerce and was intended to provide the necessary basis for e-commerce to move forward in a secure and coordinated fashion.  However, with the arrival of the new chief information officer, who was interested in taking e-government in different directions, this legislation was not acted-upon by council.  
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