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SUBJECT:  
A MOTION approving the proposed work plan for review and update of the Regional Wastewater Services Plan, in response to 2012 Budget Ordinance, Ordinance 17232, Section 100, Proviso 1.
SUMMARY: 
Regional Wastewater Services Plan (‘RWSP’) annual reports and periodic comprehensive reviews provide important data on the progress and effectiveness of RWSP implementation and highlight any changes that may be needed to RWSP programs, projects, or policies. The Council and Regional Water Quality Committee (‘RWQC’) is also kept informed on the progress and effectiveness of RWSP components through committee briefings, the King County budget process, deliberations on the annual sewer rate proposal, and other project specific reports.
The Council had been anticipating a comprehensive review and update to the Regional Wastewater Services Plan in 2012.  However, the Executive felt that delays in availability of demographic information and completion of the Brightwater project merited a delay in the comprehensive review and update to the RWSP.  The Council set a new date and expectation for a RWSP review and update via budget proviso P1, Section 100 of Ordinance 17232, adopting the 2012 annual budget.  The proviso calls for a work plan that addresses the scope, schedule, and budget; including staff, consultants, and funding that will be needed to complete the RWSP review and update submittal by June 2014.

The Executive transmitted a report in late April, 2012 that provides that work plan for a review and update of the Regional Wastewater Services Plan (‘RWSP’) to be completed by June 1, 2014.   The report addresses all of the proviso requirements at an ‘outline’ level of a work plan and confirms that the results of the review and update of planning assumptions and flow projections will help determine if any changes are necessary regarding the need, timing, or sizing of RWSP planned capital improvements.  
An initial review of the submitted work plan by Council and RWQC intergovernmental staff  found that the work plan should probably have noted a few other items in the listing of the main elements of the scope of work.  

At the direction of the committee, staff worked with intergovernmental staff and Wastewater Treatment Division (‘WTD’) staff to discuss the expectations of the review scope.  All agreed that the description of the “main elements of the scope of work” should additionally include:

· Review of asset management and replacement assumptions

· Review of statewide and national trends related to wastewater treatment –including a review of new regulations; and
· Make recommendations for policy amendments that emerge from the review and update and identify areas for further analysis and/or policy development

To incorporate refinements to the scope of work, Proposed Motion 2012-0406 (Attachment 1) was introduced to approve the revised “Work Plan for a Review and Update of the Regional Wastewater Services Plan” (Attachment A to the motion).  The motion itself also notes that based on the review and update, the Executive, Wastewater Treatment Division, Regional Water Quality Committee and Council shall review the findings and determine if further analysis is needed and may develop additional policy recommendations.

As a separate piece of work, based on committee member and staff discussions, the motion also directs the Executive, in consultation with the Metropolitan Water Pollution Abatement Advisory Committee and Council staff, to provide a report or white paper by August 2013 regarding options for providing a comprehensive summary of WTD’s long-range capital program.  Such a summary is intended to address the projected schedule and planning-level cost estimates for wastewater treatment, conveyance, combined sewer overflow control and asset management capital projects that are anticipated over the next twenty years.
It should be noted, that as intended, the proviso and direction from the Council to move forward on this work has resulted in the inclusion of additional funding for the effort in the proposed 2013 Wastewater budget, and is assumed in the 2013-14 sewer rate and capacity charge.
ATTACHMENTS:   
1. Proposed Motion 2012-0406, with Attachment A
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