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SUBJECT:  A briefing on the King County Roads Overlay Program.  

SUMMARY: This briefing will provide an overview of the County’s Overlay Program, and inform the Council on the status of the Division’s efforts to fulfill recommendations from the County Auditor’s 2004 Performance Audit on Roads. 
BACKGROUND: The overlay program is an ongoing countywide project in the CIP (RDCW26) and represents the Road Services Division’s pavement preservation program.  King County has over 1800 miles of roadways to maintain, and eventually these roads begin to show their age.  The natural aging process begins with the appearance of cracks, which turn into potholes.  Overlaying roads with an asphalt concrete mixture protects the roadbed from compaction and erosion, which extends its life.  Roads that need repaving are grouped together by location, to minimize costs and to allow for efficient and cost-effective dispatch of crews.  Decisions are based on an assessment of a road’s current condition identified through the condition management information system. 
The program is comprised of three major stages:
· All county roads are inspected and their condition rated on a 100-point scale.

· All computerized pavement management system is used to prioritize the roads identified for preservation using factors such as pavement condition, freight and transit traffic volume, and lifecycle cost.  

· The Division finalizes the program by rearranging the computer-generated list to group projects in close proximity to one another in order to focus limited spending on laying asphalt, rather than hauling it.  
2004 Performance Audit
In 2004, the County Auditor completed a performance audit of the Road Services Division Capital Planning Program.  This audit was requested by the Council and included in the Auditor’s 2004 Work Program.  The study/audit reviewed the county’s planning, prioritization and management of road and road-related infrastructure capital improvement projects.  
The audit evaluated how existing information about road projects could be analyzed and reported in order to better support decision makers and strengthen accountability to citizens, and to determine whether the Road Services Division has a well-planned program to preserve the taxpayers’ investment in road infrastructure.  The report found that while many of the division’s activities were consistent with best management practices, some activities fell short.  As a result, the audit makes several recommendations to strengthen the analysis and documentation of proposed capital projects and road preservation activities, as well as to provide information that can be used by decision makers and the public to assess performance of individual projects and the entire capital program.  
Specifically, the audit made nine recommendations, along with an implementation schedule.  This briefing today relates to recommendations 8 and 9 (see below).  In response to the audit, the Executive generally agreed with the findings and concurs with the report’s nine recommendations.    

Recommendation 8:
· Provide sensitivity analysis and case studies to the council in order to illustrate the impact of different funding levels and deferred maintenance.  
Recommendation 9

· Complete documentation of overlay project prioritization to promote consistency and accountability.
The estimated impact of implementing these recommendations would be to ensure the processes are consistent with and reflect the Division’s overall mission and goals, along with greater accountability to decision makers and taxpayers.  It would also provide the Council with more information about the impact of funding for pavement preservation and support Comprehensive Plan policies T-301, T-402, and T-405.  A list of these policies is included as Attachment 1.  
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ATTACHMENTS:
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