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Mail Ballot Envelope Tracking and Accountability
Implementation Schedule

Planning and scheduling is

currently underway with Acceptance testing of Pitney Documentation of Pitney Bowes
Election Trust for mail ballot Bowes equipment equipment
envelope process management February 11 — 15, 2008 February 19 — 22, 2008
tool.

Equipment ready for use no
later than May 2008 special
election

Training on Pitney Bowes
equipment tentatively
February 25 — 29, 2008

Ballot Drop-off Locations and Regional Voting Centers |
Implementation Schedule

Limited number of ballot drop-off locations
established for use in 2008 August primary and
November General Election.

Regional voting centers established and ready for
use in 2009 February special election.

Ballot Tabulation Implementation Schedule

July 18, 2008
Training and acceptance
" testing completed. This :
includes delivery acceptance, |
mock election, volume/stress
testing, and security review.

December 2008
New tabulation environment
set up and training complete.

February 2009
Equipment ready to use in
special election.

All systems and equipment tested and ready for first vote-by-mail
election in February 2009, pending legislative approval.
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