ATTACHMENT 4

Executive Summary

Summary of 2002 -2003 RPC Work   Due to proposed and actual funding reductions for human services, the RPC has undertaken a very deliberative analysis of human services funding in King County through an adopted work plan containing three tasks.  In 2002, the RPC completed Task 1, prioritizing services of such critical importance to the region that they should be, and were preserved in the county’s 2003 budget.

The goals of the current effort, identified in Task 2, were to identify and recommend a set of regional human services that should be available throughout King County, without regard to residency, identify the current level of investment in these services, and address concerns about accountability/efficiencies and the value/benefit of these services to the community. 

Recommended Regional Human Services   Endorsing a recommended set of regional human services to be provided through a countywide partnership lays the foundation for a reinvented regional human services system.  These services span five goal areas -- Food/Shelter, Supportive Relationships, Safe Haven from Violence/Abuse, Health Care, and Education/Job Skills.  Earlier reports and decisions of the RPC established that a continuum of services are necessary to prevent more costly emergency and government spending, and that reducing human services to only ‘emergency services’ is not cost-effective; RPC therefore recommended funding a continuum of services in the County’s 2003 budget.

Current level of Investment   Funding for the recommended set of regional human services was $124 million in 2002 -- local governments allocated $64 million in state and federal funding for these services and local funding totaled $60 million (King County provided $19 M, Seattle provided $39 M and suburban cities provided $3 M).  These funding amounts reflect current funding, not future funding.  This future is uncertain and there is no guarantee this level of funding will continue.  A regional funding system must be developed in conjunction with a regional human services system.

Accountability and Efficiency Measures   Many governments have developed accountability and efficiency measures for human services over the past years.  Identifying the best set of accountability and efficiency measures now in use and applying them to the recommended set of regional services will provide assurance public funds are being used prudently.  

Value and Benefit Analysis   Health and human services have a direct benefit to local governments, for they help prevent other more costly government expenditures, most notably criminal justice and emergency care costs, as illustrated in the “Million-Dollar Washingtonian” contained in the preface to this report.  All citizens benefit from an adequate social safety net, whether or not they access services.  For those who use services, they are helped as individuals to live productive lives.  Businesses are also more likely to be attracted to, and remain in communities with an adequate social safety net.  These services help keep people and communities safe, they support our economy by enabling people to work, they help to build the future workforce, and they sustain the health and well-being of individuals and families.  In short, they help make our communities viable.

Recommended Next Steps   The RPC endorses the recommended set of regional human services to be provided though a countywide partnership.  The RPC endorsement of the recommended regional set of services does not presume the current level of funding will continue in 2003 or beyond, nor does it obligate any government entity to continue funding at the same level of funding in 2003 or beyond.  RPC requests staff to work on Task 3 to develop recommendations for 1) an administrative framework for a countywide partnership for the delivery of the recommended regional services, 2) a financial plan for these services and, 3) options for funding mechanisms and sources of funding for these regional services. 
