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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	5 & 6
	Name:
	Sam Porter

	Proposed No.:
	2025-0340
2026-0001
	Date:
	January 27, 2026



SUBJECT  

A Proposed Motion to confirm the appointment of the following individuals to the Harborview Medical Center Board of Trustees:
· Laura Zaichkin, who resides in Council District 8, as the District 8 representative, for a partial term to expire on July 31, 2026[footnoteRef:1], and  [1:  PM 2025-0340] 

· Richa Malik, who resides in Council District 9, as the District 7 representative, for a partial term to expire on July 31, 2026.[footnoteRef:2] [2:  PM 2026-0001] 


BACKGROUND

Harborview Medical Center (HMC) serves as the Level 1 trauma center in the four-state region of Washington, Alaska, Idaho, and Montana. Harborview prioritizes serving the non-English-speaking poor, the uninsured and underinsured, people who experience domestic violence and or sexual assault, incarcerated people in King County's jails, people with behavioral health illnesses, particularly those treated involuntarily, people with sexually transmitted diseases, and individuals who require specialized emergency care, trauma care, and severe burn care. HMC is owned by King County and operated by the University of Washington. 

The hospital is governed by the 13-member Board of Trustees. The Board, as the representative authority of the County, is entrusted to oversee the provision of health care services to assure that the county’s priorities are addressed, and high-quality health care is made available to County residents irrespective of their ability to pay. Board membership is comprised of one member from each Council district and four at-large members. Nominees are appointed by the King County Executive and confirmed by the Council by motion.[footnoteRef:3] Appointments shall be deemed to have been made on the date the letter of appointment is filed with the Council Clerk; appointments are subject to confirmation or rejection by the Council. [3:  K.C.C. 2.42.040] 


In accordance with King County Code 2.42, an effort should be made to assure that diverse geographic, social, cultural, ethnic, racial and economic backgrounds and perspectives are considered for candidate appointments. Candidates should possess demonstrated leadership ability, and recognized experience in management or administration, planning, finance, health service delivery, consumer representation or institutional operation; and the ability to work cooperatively with others of diverse backgrounds and philosophies. During the two years prior to appointment, candidates must not have held a salaried position in County government or any organization that holds a contract with the Hospital. Further, King County Code requires that candidates not be employed in a managerial capacity by, or serve on the board of, a UW Medicine competitor.  

APPOINTEE INFORMATION

Laura Zaichkin.  Ms. Zaichkin currently serves as the Director of Market Competition and Affordability for the Washington Health Benefit Exchange. According to her application materials, she has "more than a decade of passion for and experience in health reform and health systems transformation." Previously, she served as Deputy Chief Policy Officer for the state Health Care Authority and led health benefit purchasing strategy for the state’s long-term home caregiving workforce.

Richa Malik.  Ms. Malik is the Principal Attorney with Malik Law Firm based in Renton which specializes in immigration law. Her application materials indicate that she has "extensive experience advocating for diverse communities, navigating regulatory requirements, and ensuring that organizational decisions prioritize fairness, transparency, and long-term impact." 

ANALYSIS

Staff have not identified any issues with the proposed appointments which appear to be consistent with King County Code requirements. 

INVITED

· Laura Zaichkin, Appointee 
· Richa Malik, Appointee 

ATTACHMENTS

1. Proposed Motion 2025-0340
2. Transmittal Letter
3. Proposed Motion 2026-0001
4. Transmittal Letter
5. HMC Board of Trustees Profile, December 2025
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