



PERFORMANCE MEASUREMENT



      
       King County Department of Assessments


Introduction: 

· Embraced professional standards, best practices and analysis

· Aligned organizational resources and buy-in to structure

· Aligned technology to mission, goals, and guiding principles.

Productivity Measures:  Cost.

· Our expenditures as a % of Total County Expense Property Tax Revenue has decreased from .88% in 1992 to less than .68%. 

· Have the lowest cost per capita in the United States for large assessment jurisdictions (Cook County survey).

· A funding level 33% below the county average as documented by the Washington Department of Revenue. 

· We have reduced our discretionary fund expenditures (very low but nonetheless all we can track and control) from 5.2% to less than 2.75%.

    Labor:

· We have showed a nearly 15% decrease in FTE staffing since 1983 vs. an overall King County increase of 75.2% during the same time period. 

· Workload level is 60% over the maximum recommended by the International Association of Assessing Officers. 

· We rank last amongst Washington State Counties regarding staffing and staffing growth from 1986-1998 as documented by the Washington State Department of Revenue.   

     Tax Distribution Function:

· Assessed value (tax base) per FTE has increased from $210 million in 1983 to over $780 million in 2001.

· Property tax distributed per FTE has gone from $2.1 million in 1983 to over $9.3 million in 2001.

· New construction pick-up in 2002 allowed $38.6 million in additional revenue to taxing districts (tax-neutral to existing taxpayers), and $84 million in lower taxes for existing taxpayers on existing levies due to the lower distribution rates resulting from an enlarged tax base total.

· Valuation appeals reduction from 20,000 plus in 1992 to approximately 6,700 in 2002. 

     Efficiencies:

· Taxpayer information technology improvements (web site, database access, customer tracking phone system) reduced the number of taxpayer counter visits and in-person inquiries by 78% from 1998 to 2001.

· We reduced our support staff ratio from 39.5% in 1993 to 26.3% in 2002 (30 FTE’s) by streamlining and automating administrative work functions.  

THE PATH FORWARD – 

· We have gone beyond first steps in performance measurement (internal processes for over eight years), and to next steps of external measurement through such exercises as benchmarking with other major jurisdictions throughout North America.

· Our being recognized with the 1999 Distinguished Assessment Jurisdiction Award for North America has placed us favorably with other jurisdictions seeking performance comparisons.  

· We will implement weighted (snapshot capable) performance index by October 1, 2002.

· We will implement a balanced scorecard system by November 1, 2002.

· We will work closely with this Committee and King County on performance tracking and measurement methodology.    

