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The Honorable Larry Gossett






April 30, 2007
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
As part of the 2007 budget adoption process, the County Council established a requirement concerning an employee performance management system in the Human Resources Division budget.  I am pleased to transmit the employee performance management system conceptual plan as required.  The budget proviso stated the following:

“The appropriation for Human Resources Management, $200,000 shall not be expended or encumbered until the council has approved by motion a plan submitted by the executive to implement a comprehensive countywide employee performance management system.  The executive shall transmit the plan and proposed motion to the council by May 1, 2007.”  

The enclosed plan for the Employee Performance and Accountability System is a description of the conceptual design and project plan for a comprehensive and effective employee performance management system, along with an associated succession planning system. 

The projected outcomes of implementing the proposed business system are:
· Employees will have a clear understanding of what is expected of them.

· Employees will be equipped to steadily enhance their performance.

· Employees will have the opportunity to prepare themselves for career growth.

· Leaders will have the training and tools to manage performance in a consistent, productive, open, and equitable manner.

· Employees will understand the organization’s goals and how they contribute to those goals.

· The county government will be positioned to effectively accomplish its mission into the future.

The business process outlined in the conceptual plan will replace the current performance appraisal and merit pay system in the Executive Branch.  It is consistent with the intent of the proviso in calling for a comprehensive countywide plan.  It is also consistent with the King County Council’s Committee of the Whole adopted labor policy of April 23, 2007 which calls for performance evaluations as part of a systematic and equitable employee performance management system. 

As you know, many employers, both public and private, are moving from simply doing annual performance appraisals to implementing comprehensive performance management processes.  Such approaches fully integrate the key performance management elements: organization goals and performance, individual goals and performance, succession management, leadership and professional development and pay/award systems.  It is our plan to utilize the Human Resources Unification Plan model of collaborating with stakeholders to design and implement the fully integrated successor system.

Our plans call for the employee performance and accountability system to be implemented initially in the Executive Branch Departments.  The separately elected departments and branches of government are also participating and reviewing it for it’s applicability to their business needs.  We have met with each of the separately elected offices about the plan to design and implement a comprehensive employee performance management system in King County.  We will continue to seek their input and guidance.
A countywide Advisory Committee will be established to ensure a design that is appropriate for the entire county (beginning with the Executive Branch), including Executive Branch and separately elected offices.  This approach will help ensure a comprehensive performance management system for the county that is tailored to meet the unique needs of each department, work unit and branch of the government.
A detailed description of the project’s governing concepts and a schedule for design and implementation in 2007 and 2008 are included in the enclosed plan.
Thank you for the opportunity to share the employee performance management system plan with you.  Please contact Anita Whitfield, Human Resources Division Director, at 
206-296-1737, or Kathy Coronetz, Human Resources Service Delivery Manger at 
206-296-1543, if you have any questions.
Sincerely,

Ron Sims

King County Executive
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