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REVISED STAFF REPORT
As reported out of the Operating Budget, Fiscal Management and Select Issues Committee

Proposed Ordinance 2008-0320 passed out of committee with an expedited “do pass” recommendation.  No changes were made to the transmitted legislation in committee.  The $781,283 supplemental appropriation supports two memoranda of understanding that were approved by the GGLR committee in Proposed Ordinance 2008-0321 for non-commissioned employees who work for the Sheriff’s Office AFIS unit.  

SUBJECT:
AN ORDINANCE approving a $781,283 supplemental appropriation to the Automated Fingerprint Identification System (AFIS) to fund the implementation of two Memorandums of Understanding (MOU) between King County and the Service Employees International Union, Public Safety Employees, Local 519.  

SUMMARY:
Proposed Ordinance 2008-0320, if approved, would implement an agreement between the county and employees who work for the Sheriff’s Office AFIS unit.  On June 24, 2008, the General Government and Labor Relations (GGLR) Committee will consider Proposed Ordinance 2008-0321 which would approve two memorandums of agreement (MOA) supported by this supplemental request.  
The supplemental request will cover fiscal impacts not already budgeted for in the 2008 AFIS appropriation and is funded by the AFIS Levy.  
BACKGROUND:

The Regional Automated Fingerprint Identification System (AFIS) is a public safety tool that quickly assists criminal justice agencies across the county to fingerprint and identify arrested individuals or suspects of crimes.  The AFIS program, which is managed by the King County Sheriff’s Office, was established as a regional system in 1988, and in 1992 was expanded to be in operation and accessible to agencies any hour of the day and seven days a week.  This levy funded service has significantly contributed to the success of identifying perpetrators of crimes in King County.  

King County voters have approved levies to support this forensic tool and the operation of the program in 1986, 1990, 1995, 1999 and 2006.  The current levy was approved by voters for six years (2007-2012) and included recommendations for core enhancements such as updated hardware and expanded staffing.  The AFIS Advisory Committee made these recommendations based upon input from experts, law enforcement stakeholders, and end-users.  
ANALYSIS:

Negotiated Contract
This agreement covers 60 non-commissioned employees who work in the AFIS Section of the Technical Services Division in the King County Sheriff’s Office.  The employee classifications work in the Jail Identification Unit, the Ten-print Unit and the Latent Print Unit.  The wage settlement covered by this appropriation request are the result of bargaining that was required by a wage re-opener clause contained in the 2006 to 2008 collective bargaining agreement.  King County performed job audits and market surveys that formed the basis for these negotiated wage settlements.

The agreement includes retroactive pay for both 2006 and 2007, as well as a 2008 one-time lump sum payment and wage increase.  Required payroll taxes assumed to be 15% are also included in the supplemental request.  (A cost-of-living adjustment (COLA) is not part of this agreement.)  
Total Costs of the MOUs
The total cost to implement the agreement is $894,572.  The following calculations were used to determine the correct step and range increases (over 2006 levels) for job classifications changed by the agreement:
Table 1.  Calculations for MOU Increases
	Job Class
	2006 Increase 
	2007 Increase
	2008 Increase

	Latent/Photo Operations Manager
	9.95%
	9.95%
	9.95%

	ID Operations Manager
	4.86%
	9.95%
	9.95%

	Identification Supervisor
	4.86%
	9.95%
	15.00%

	Identification Technician
	4.86%
	9.95%
	9.95%

	Latent Print Examiner
	4.86%
	4.86%
	4.86%

	Latent Print Supervisor
	4.86%
	4.86%
	4.86%

	Project / Program Manager III (re-class)
	2.40%
	7.37%
	12.50%


Pay range increases for the new classifications are covered by the MOU.  These increases are phased in retroactively beginning January 1, 2006.  The table below shows the salary and payroll tax amounts determined by the above percentages:
Table 2.  Costs of MOUs
	Category
	2006 
Retro Pay
	2007 
Retro Pay
	2008 

Lump Sum
	2008 Salary
	Total

	Salaries
	166,863 
	274,911 
	9,703 
	326,411 
	777,888 

	Payroll Taxes
	25,030 
	41,237 
	1,455 
	48,962 
	116,684 

	Total
	191,893 
	316,148 
	11,158 
	375,373 
	894,572 


The AFIS financial plan assumes that reserved contingency will cover $113,288 of the total MOU costs.  The remaining $781,283 is requested in this supplemental expenditure authority request.  On-going costs assumed in the fiscal note are $390,387 for 2009, $406,003 for 2010, and $422,243 for 2011.  These salary costs escalate at approximately 3.846 percent annually.  

Long Term Impact of MOUs

In 2006, the AFIS levy for 2007-2012 was approved by the voters.  At that time, the AFIS Advisory Committee recommended core enhancements for the AFIS program, including new updated hardware and expanded program staffing.  The approved levy assumed almost $12 million for these purposes.  
Over the course of the levy period, the requested MOUs would increase AFIS costs by approximately $2.4 million.  Current projections estimate that this amount could be supported by AFIS levy funds.  Should these estimates prove to be incorrect, fund balance could be used to support the costs or the Sheriff could opt to reprogram funds or reduce other program costs.  
REASONABLENESS:

The supplemental funding request supports the MOUs approved by the GGLR committee on Tuesday, June 24, 2008.  Assuming council approval of the MOUs, the supplemental request appears reasonable.  
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