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[bookmark: Text6]AMENDMENT TO PROPOSED ORDINANCE 2024-0319, VERSION 1
Strike Attachment A, Fund Management Policies for the Public Transportation Fund, and insert Attachment A, Fund Management Policies for the Public Transportation Fund, Updated November 2024

EFFECT prepared by Mary Bourguignon: 
The amendment would replace the transmitted version of Metro’s Fund Management Policies with a new version that would change the Farebox Recovery Ratio section, by removing the target and floor figures and instead requiring Metro to publish in an online dashboard by May 31 of each year information about the previous calendar year, including: (1) farebox recovery ratio, (2) total farebox revenues collected, (3) average weekday and weekend boardings, and (4) percentage of both farebox revenues and average weekday boardings attributable to business Passport fare card holders.
	The language in text is shown below:
III. Revenue Policies

A. Farebox Recovery Ratio – The Metro Transit Department shall report at least annually on its farebox recovery ratio through a publicly available online dashboard. ((should recover at least 10 percent and will maintain a target of recovering 15 percent of passenger related operating costs from farebox revenues for bus service.)) This dashboard, which should be updated by May 31 each year, should include, but not be limited, to:

1. The farebox recovery ratio for the previous calendar year, defined as the percentage of a bus trip’s operating costs recovered through passenger fares, 
2. Total farebox revenues received during the previous calendar year, 
3. Average weekday and weekend boardings for the previous calendar year, and 
4. The percentage of farebox revenues and average weekday boardings attributable to fare cards purchased by local employers for their employees.  

((Recommending Changes to Farebox Recovery Ratio Requirement – In the event of significant policy or financial changes, such as new funding sources becoming available that impact fare revenue, Metro will re-evaluate the farebox recovery ratio requirement and may recommend a change. Metro may also re-evaluate the requirement if the farebox recovery ratio is above the 15 percent target for at least two consecutive years.))

B. Fare Parity – It is the intent of the Metro Transit Department to achieve parity between its Access fare and off-peak adult fare over time. Parity will be measured by dividing the access fare by the off-peak adult fare for any given year.  The Access fare will achieve full parity when the ratio of the Access fare to the off-peak adult fare is one to one.  
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