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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE

STAFF REPORT

AGENDA ITEM:  5
DATE:  February 15, 2005

PROPOSED NO:  2005-0053
PREPARED BY:  David Randall

Subject:
Proposed Ordinance 2005-0053 would authorize the director of executive services to enter into an interlocal agreement with the state of Washington, Department of Social and Health Services, regarding the demolition of buildings on the state’s Fircrest campus, which formerly housed the county’s North Rehabilitation Facility.  

Background:  

Since 1975, the County leased five state-owned 1940’s era buildings known as the North Rehabilitation Facility on the state’s Fircrest campus in Shoreline.  These buildings were used by the County to provide minimum security detention and alcohol abuse treatment.  In July 2002, Council made the policy decision to close the North Rehabilitation Facility, as part of the Adult Justice Operational Master Plan, because the facility was overly expensive to operate (Ordinance 14430).  
As part of the County’s lease agreement with the state, the County is obligated to demolish the state-owned North Rehabilitation Facility buildings upon termination of its lease.  The County terminated its lease with the state at the end of 2002 and the County is now obligated to demolish these buildings.  The state has decided to demolish its other buildings on the Fircrest campus and has requested the County to demolish its buildings while the County is demolishing the North Rehabilitation Facility buildings.  The County is not obligated to pay for demolition of these other state-owned buildings and the state will reimburse the County for their demolition.
The total cost estimate for demolition of the North Rehabilitation Facility is $1,126,076.  Council appropriated $374,397 in the adopted 2003 budget and appropriated an additional $751,701 in the adopted 2004 budget for demolition of the North Rehabilitation Facility. 
The total cost estimate for demolition of the other Fircrest buildings is about $1 million.  In 2004, Council approved expenditure authority of $300,000 of state revenue and the executive will also be requesting about $700,000 in additional expenditure authority of state revenue in the first quarter 2005 corrections ordinance.  
Summary:  

Council has made the policy decision to close the North Rehabilitation Facility and has appropriated funds to pay for its demolition.  In addition, the state has requested the County to demolish other state-owned facilities on the Fircrest campus.  Approval of Proposed Ordinance 2005-0053 would authorize the director of executive services to enter into an interlocal agreement with the state of Washington to demolish these Fircrest campus buildings, including the North Rehabilitation Facility.  
The executive has stated that the Prosecuting Attorney’s Office has approved of this arrangement with the state as to form, and the county and the state are authorized to enter into an interlocal agreement pursuant to chapter 39.34 RCW, the Interlocal Cooperation Act.  King County Code 39.34 requires prior approval of the Council for all interlocal agreements.
Following is a summary of the interlocal agreement:

Section I outlines the scope of work for the demolition project.  The scope of work includes hazardous abatement of buildings and structures, site security, reimbursement by the state for County-provided services, procurement of public bids for demolition and site recovery work.  Additional work may be incorporated into the project by amendment to the agreement provided that the state agrees to the county contractor’s alternate bid prices for the work.
Section 2 specifies contract administration. 
Section 3 describes the three-part bidding process.  The intent of the three-part bidding process is to allow the County to proceed with demolition and disposal of County responsible buildings should the State decide not to proceed with any or all of the alternate bids. 
Section 4 presents the right of entry. 
Section 5 describes the submittal process. 
Section 6 details payment.  The state agrees to pay the County $75,025 for actual expenses for state work performed prior to this agreement by the County.  The state also agrees to reimburse the County for all costs reasonably incurred by the County in performing the state’s work.

Section 7 describes indemnification and hold harmless clauses.  
Section 8 presents termination conditions.

Section 9 provides other provisions. 

Section 10 presents indemnification of state and insurance held by the county contractor. 

Section 11 states that the term of the agreement is for a period of 180 days from the date of signature.  

Attachments:

1. Proposed Ordinance 2005-0053
2. Transmittal Letter, dated January 21, 2005

AttENDEES:

1. Kathy Brown, Division Director, Facilities Management Division, Department of Executive Services
2. Bud Parker, Manager, Capital Improvement Section, Facilities Management Division, Department of Executive Services




