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SUBJECT:  A briefing on a potential 2012 Regional Water Quality Committee Work Plan.

SUMMARY:  
The Regional Water Quality Committee (RWQC) is one of three committees formed when voters approved the merger of Metro (transit and wastewater treatment services) and King County.  The charter states:



Each regional committee shall develop, propose, review and recommend action on ordinances and motions adopting, repealing, or amending transit, water quality or other regional countywide policies and plans within the subject matter area of the committee.  

The King County rules in K.C.C. 1.24 further state:

 A regional committee shall focus on planning and policy setting in program areas where it has been determined that regional service or facility planning is required and in area where it is agreed the opportunity and need for the planning exist.  A regional committee is not responsible for routine review and recommendation on operational and administrative matters such as contracts, budgets, appropriations, and fares and rates, formerly performed by the council of metropolitan Seattle.  A regional committee may, however, deal with policies to develop fares and rates within the committee's subject matter area.

The Regional Water Quality Committee shall develop, review and recommend countywide policies and plans related to the water pollution control functions formerly provided by the municipality of metropolitan Seattle.  Plans and policies that must be assigned to the committee include, but are not limited to, water quality comprehensive and long-range capital improvement plans, service area and extension policies, rate policies, and the facility siting policy and major facilities siting process.

 In 1999, the council, upon recommendation by the RWQC, adopted the Regional Wastewater Services Plan (RWSP), a plan to provide wastewater services to this region for the next 30 years.    Much of the committee’s work over the last ten years has focused on the implementation of the RWSP – by tracking progress and adjusting policies as needed.

Attached is an annotated version of the 2011 work plan (Attachment 1) with notations regarding the committee’s accomplishment of the priority tasks.  Committee staff briefly reviewed these accomplishments at the December 2011 Regional Water Quality Committee meeting and will review again at the January 2012 meeting.
Potential 2012 Regional Water Quality Work Plan

The Regional Water Quality Committee has adopted a work plan summary for the past several years as a guide to plan and policy reviews anticipated for the year and identify other topics or subjects for briefings and substantive discussion.  The committee has also maintained a working calendar of potential meeting agendas throughout the year to address the work plan.
Committee staff anticipates the following items will be the primary focus of the RWQC in 2012 and form the basis of the work plan for the committee:

1.   Reclaimed Water:   comprehensive planning review.  Committee actions will include legislation (motion) regarding the guidelines for policies regarding reclaimed water financial planning, including future water pricing, etc.   If WTD continues on schedule, I expect we could also get to the next step regarding a review of the analysis of the potential 'strategies' for future reclaimed water use.  These strategies will not be proposed uses -- the report will be an analysis of 'real-life' potential uses in King County -- studied only for the purpose of providing relevant data regarding costs, benefits, alternatives that could provide the same benefits, engineering challenges, long and short term system-wide interactions, etc.

2.  Combined Sewer Overflow (CSO) -- Program Update:    The Executive will be transmitting a full comprehensive plan update for the CSO program at the beginning of the second quarter.  The update is required by Ecology as part of the next NPDES permit for West Point Treatment Plant.    It will contain:

· recommendations regarding the timing and re-ordering the projects to be completed; 

· recommendations for combining CSO outfalls into single projects (i.e. control of 15 outfalls through 9 projects)  

· cost estimates for the projects remaining to be completed 

· options for timing of completion and the rate impacts (i.e. still complete in 2030 or a later date) 

In addition to the CSO Program update, the Council has called for an audit of the CSO Program.  The audit details will be scoped by the King County Auditor in January/February 2012.  Anticipated delivery of the audit is potentially July/August 2012.  It could inform the adoption of the CSO Program Update.

 

3.  RWSP Financial Policies:   In 2012, the Financial Policies Work Group - will transmit 'issue' papers regarding the review of the implementation of the capacity charge -- and will attempt to answer the question 'is growth paying for growth' as intended in the RWSP policies.  It is likely that FPWG (staff representatives of cities, sewer districts, Seattle, Bellevue and King County) will not have a single unified recommendation with regard to the financial policies regarding the capacity charge.   The intergovernmental staff group (comprised of different staff to members of the RWQC) at the direction of the committee may try to organize the issue papers and augment with staff reports and/or additional background info and policy recommendations  --  to present to the RWQC.  Timing is unknown but could be as soon as end of the first quarter 2012, more likely second quarter.  In addition, committee staff is definitely ready to recommend RWSP policy change on reserve and short-term debt.  Legislation will include an ordinance to amend policy and motion to adopt guidance regarding reserve policies.  Delay will only involve getting FPWG sign off in February 2012.  

 

There will be other proviso reports that will be of interest to the RWQC, including a review of the water quality monitoring program and a work plan for WTD to produce the next RWSP Update by June 2014.   In addition, EPA is expected to release its recommendations for the Lower Duwamish Remediation/Clean Up.   RWQC should comment on the 'draft' from EPA.  

In addition, staff anticipates that members will want usual briefings and opportunity to provide input on the Executive’s proposal for the 2012 sewer rate and capacity charge.   In addition there are other topics the committee may choose to monitor or have select briefings on.  

Based on discussion at the committee meeting, committee staff will develop a proposed committee work plan for 2012 (along with a tentative calendar of meetings and agendas) for review of the committee Chair and Vice-Chair.   The work plan is anticipated to be formally presented to and approved by the committee at its March 2012 meeting
ATTACHMENTS:

1. Annotated 2011 Regional Water Quality Committee Work Plan

