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August 16, 2017
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
This letter transmits an ordinance for Council approval of the March 2018 Public Transportation Service Changes for King County Metro. The ordinance seeks approval of a number of changes to the Metro Transit System, including service additions to meet target service levels (sometimes also referred to as Priority 3 investments) identified in the Metro 2016 System Evaluation Report (based on the Metro Service Guidelines), discontinuation of Route 99 as a result of large public project construction impacts, and modifications to Route 102 in Renton to support the City of Renton’s Civic Core Vision.
March 2018 Corridor Target Level of Service Improvements 
The 2017/2018 King County Budget funds additional hours on twenty-one routes on corridors identified as underserved in the King County Metro 2016 System Evaluation Report, based on Metro’s Service Guidelines, to be implemented in phases over three service changes starting in September 2017. The proposed ordinance will implement the second phase in March 2018, adding weekday service on: 
· Route 74, operating in the City of Seattle; 

· Route 153, operating in the cities of Kent and Renton; 
· Route 183, operating in the cities of Federal Way and Kent; and 

· Route 930, operating in the cities of Kirkland and Redmond. 
The March 2018 phase of service investments also administratively adds service hours to the F Line and Routes 5, 24, 31, 101, 150, 156, 180, 181, and 269, operating in the above cities as well as in Auburn, Burien, Des Moines, Issaquah, Redmond, Sammamish, SeaTac, Tukwila, and unincorporated King County. The September 2018 service change will implement the final phase of 2017-18 target service level improvements.
Route 99 Discontinuation
The proposed ordinance for March 2018 would also discontinue Route 99 from the King Street Station area to Belltown as a result of the City of Seattle’s Center City Connector streetcar and Waterfront project construction activities, as well as WSDOT’s Alaskan Way Viaduct and Deep Bored Tunnel projects. Center City Connector construction in particular will cause portions of the Route 99 on First Avenue to become inoperable, due to lane closures and other activities, between late summer 2017 and 2020.  

To partially mitigate for discontinuation, Metro will add a new pair of bus stops on Route 29 to serve the area of First Avenue and Broad Street at the north end of the 99. Along with existing routes operating on Third Avenue, these additions to Route 29 would connect riders to most of the destinations served by Route 99.  
Metro extensively considered alternatives to discontinuation, including moving Route 99 to Western Avenue and was informed by the City of Seattle that the physical condition of Western will not support bus operation. Metro engaged stakeholders regarding this proposed change in a variety of ways, including direct email messages to stakeholders, bus stop rider alerts, and an online survey. A summary of outreach activities is provided in the enclosed public engagement report. The City of Seattle and King County Metro are both committed to eventually returning service to the Seattle waterfront area upon completion of major construction projects occurring in the area. 
Note that prior to discontinuation, as the streetcar construction ramps up between late summer 2017 and March 2018, Route 99 will be temporarily rerouted to various segments of Second and Third avenues. These reroutes will will likely be confusing for customers.

Routes 101/102 Modifications 

The City of Renton requested Metro relocate layover from the Renton Transit Center to the South Renton Park & Ride, to support Renton’s Civic Core Vision process. In response, the ordinance includes proposed changes to Route 102, reallocating eight peak period trips from Route 101 to Route 102 in order to maintain passenger capacity on direct trips between the South Renton Park & Ride and downtown Seattle. This will support an administrative change to Route 101 between the Renton Transit Center and downtown Seattle. The administrative change moves Route 101 layover to South Renton Park & Ride from Renton Transit Center.
Consistency with Plans and Policies

All proposed changes are consistent with the Strategic Plan for Public Transportation 2011-2021 and King County Metro Service Guidelines. These changes also further the goals of the Strategic Climate Action Plan by increasing the availability of frequent, efficient transit, with the goal of supporting the increased us of transit by residents and reducing emissions from privately owned vehicles.

USDOT Title VI

In accordance with U.S. Department of Transportation (USDOT) Title VI regulations (49 CFR Part 21) and King County Code and policy, Metro prepared the “March 2018 Public Transportation Service Changes Title VI Service  Analysis,” enclosed with this transmittal.  The analysis indicated that no census tracts will have a reduction in trips greater than the 25 percent reduction in trips or service hours threshold used to determine whether there is a disparate impact on minority populations or disproportionate burden on low-income populations per the Title VI requirements. 
Thank you for your consideration of this ordinance to approve public transportation service changes for March 2018. If you have any questions, please contact Bill Bryant, Managing Director of Service Development, King County Metro Transit Division, at 206-477-6456, or bill.bryant@kingcounty.gov.
Sincerely,

Dow Constantine

King County Executive
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