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March 19, 2003

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Sullivan:

The 2003 Adopted King County Budget included an appropriation of $4.2 million for Harborview Bond Project schematic design subject to the following proviso:

“Of the 2003 appropriation amount for Fund 3791, $4,200,000 may be expended solely for schematic design and may be expended or encumbered only after approval by the King County council by motion of the Harborview Medical Center (HMC) initial program plan.  The HMC initial program plan shall include the initial project budget, scope and schedule in accordance with Ordinance 14295 and the agreement for project management services for Harborview Medical Center Bond Program.”

The Harborview Bond Oversight Committee provided project briefings to the Council Budget and Fiscal Management Committee on February 26th and March 12th.  On March 14th, the Oversight Committee reviewed and approved the Initial Program Plan including program, budget and financing, and schedule.  As approved by the Harborview Bond Oversight Committee, this Initial Program Plan in its entirety will be forwarded by the end of March to the County Council for its review and approval.  This timeframe for the delivery of the published document is per the schedule discussed with and agreed to by the BFM Committee and staff.

The Program Plan represents the culmination of a collaborative working effort between King County, the University of Washington and Harborview Medical Center staff.  This structure represents a model for managing large capital projects.  The successes we’ve experienced in moving forward with the HMC bond project have been factored into the new King County structure for management of major capital projects.  This approach allows for open communication and information sharing with Councilmembers and staff during project planning and implementation to ensure project success.

The accompanying motion authorizes the release of the $4.2 million of funds appropriated for schematic design upon Council approval of this Initial Program Plan.  Thank you for your continuing support of this most significant project.

Sincerely,

Ron Sims

King County Executive
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