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The Honorable Bob Ferguson






July 29, 2010
Chair, King County Council

Room 1200

C O U R T H O U S E
Dear Councilmember Ferguson:

The budget adopted in Ordinance 16717 includes identical provisos in Section 19 P2; Section 134, P1; Section 135, P1; and Section 136, P1 that state: 

“Of this appropriation, $100,000 may not be expended or encumbered until the executive has submitted a report, and a motion for council acceptance of the report, on possible efficiencies and cost savings that could result from assigning the fleet administration division responsibility for maintaining county fleets, other than the transit revenue vehicle fleet, that are not currently maintained by the fleet administration division.  This report and motion shall be transmitted to the council by May 1, 2010.
This report shall address, but not be limited to: (1) efficiencies that could result from further consolidation of maintenance operations within the fleet administration division; (2) cost savings that could result from such consolidation; (3) additional costs of staffing, facilities, equipment, and financial/accounting systems that would be required for this consolidation; (4) potential savings from schedule efficiencies and revised overtime policies; (5) impact on any county contracts for services provided by private sector firms; and (6) the steps necessary for the fleet administration division to assume the management and maintenance of each fleet.

The report and motion required to be submitted by this proviso must be filed in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers and to the committee coordinator the physical environment committee or its successor.
In order to fully analyze the data and respond to the proviso, an extension to July 31, 2010 was requested.  With this letter, I am transmitting a report with recommendations concerning the potential further consolidation of the county’s fleets.

This report will demonstrate how the Fleet Administration Division of the King County Department of Transportation (DOT) and the Office of Management and Budget (OMB) jointly conducted an assessment of the county’s fleets, analyzed the data provided and identified potential efficiencies that could result from consolidation of vehicle and off-road maintenance operations. 
Approximately 60 percent of the vehicles owned and operated by the county are managed by Fleet Administration.  This report focuses on agencies who do not utilize the Fleet Administration Division to manage their vehicles, which includes Transit Division’s non-revenue vehicles, Department of Public Health (DPH), the Department of Assessments (DOA), King County International Airport (KCIA), and the Solid Waste Division of the Department of Natural Resources and Parks (DNRP).  
Although the report did not find significant cost savings by full consolidation of all county fleet vehicles, there are efficiencies to be found by further adopting some or all of Fleet’s management practices for these vehicles and equipment.  These efficiencies vary by agency and the unique needs and circumstances of the vehicles and equipment they use.  I am directing the affected agencies to implement the short term recommendations indicated in the report immediately.  These recommendations do not require budget revisions or staffing changes and can be easily incorporated into agencies’ existing business practices.  Additional efficiencies can be captured over the next several years, with a recommendation for a phased approach to allow for change management and lessons learned.
In order to ensure that the county achieves the efficiencies described in this report, I will be assigning the Fleet Administration Division as the “process owner” for the county’s fleet administration activities.  Jennifer Lindwall, as the Division Director of Fleet Administration Division will be designated as the lead in working with agency leaders across the county to identify and further implement best practices countywide for fleet management and to establish and utilize consistent performance measures.  This will include developing a plan that articulates the next steps needed to gain the short and mid-term efficiencies identified in the report and how the agencies will perform the data collection and analysis needed to provide more reliable information regarding further cost-savings opportunities.  By having common data and performance measures to report on fleet operations, we will be able to use this information to drive further efficiencies and process improvements within the accountability structure we are instituting.  
While I am not recommending full consolidation of all county fleets at this time, further consolidation of some or all of the fleet administration activities may be a means in the long term to realize efficiencies and cost savings that help the county attain fiscal sustainability.  The report discusses in greater detail the common aspects of any further consolidation as well as the unique business needs of each of the affected agencies.  It is of primary interest to me in implementing my reform agenda to identify all opportunities to streamline the county’s processes and implement cost saving efficiencies, while maintaining services to the public at the highest level possible.  

If you have any questions, please contact Jennifer Lindwall, Director, Fleet Administration Division, at 206-296-6521, or Tricia Davis, Supervisor, Office of Management and Budget, at 
206-263-9690. 

Sincerely,
Dow Constantine

King County Executive
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