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November 26, 2008

The Honorable Julia Patterson

Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Patterson:
Enclosed for the County Council’s review and approval is an omnibus supplemental ordinance for the 4th quarter of 2008.  The attached ordinance includes supplemental budget requests for new appropriation authority, as well as a technical correction.  These budget requests impact the General Fund (GF) and other county funds.  
The supplemental appropriation requests that I am submitting through this ordinance once again reflect my commitment to a more stringent review of supplemental appropriation requests in light of the continued financial challenges facing the county.  The funding requests included in this package meet the following criteria:

· Supplemental appropriation requests that are backed by non-General Fund revenue,
· Technical corrections to the 2008 Adopted Budget ordinance, and
· Supplemental appropriation requests to support a limited number of legally mandated functions

General Fund Appropriation Requests
The following are highlights of the various supplemental proposals impacting the General Fund: 
Sheriff $52,461 Revenue Backed 
·    Overtime Reimbursement $52,461: The King County Sheriff’s Office (KCSO) will receive reimbursement for estimated overtime costs associated with the opening of the Snoqualmie Casino in 2008.  This request is fully revenue backed by the Snoqualmie tribe.  KCSO is working with the Snoqualmie tribe to establish an ongoing agreement to provide some police services.
Drug Enforcement Forfeits $600,000 
· Drug Enforcement Forfeits, $600,000: The Drug Enforcement Forfeiture program requires additional expenditure authority in 2008 to support increased drug enforcement activity that has occurred throughout the year.  These expenditures are fully revenue backed with funds 
garnered from drug seizures.  The Drug Enforcement Forfeiture program has experienced a spike in revenues due to the successful prosecution of drug cases investigated by the King County Sheriff's Office.
Records and Licensing Services (RALS) $234,875
· Animal Cruelty Case Horse Rescue $97,000: Animal Care and Control has experienced a significant increase in the number of horses/livestock taken into custody related to animal cruelty investigations.  King County does not have boarding facilities and has placed these animals with rescue organizations.  Rescue agencies are not able to absorb these costs and are performing the service with the expectation that they will be reimbursed.  These animals are the subject of animal cruelty investigations and as such are considered evidence pending the outcome of the legal process or until alternative arrangements can be made.  The actual costs related to the temporary care of horses involved in cruelty cases, as of September, have reached $87,000. 
· RALS Division Administrative Staffing $137,875 and 1.5 FTEs: This request adds resources for division administrative functions related to the creation of the Records and Licensing Services Division and consistent with the Administrative Staff Resource Review submitted to the council on February 29, 2008.  This request would establish a Division Director position and add a .5 FTE to augment an existing .5 FTE position to establish the Human Resource Service Delivery Manager position. 

Superior Court $102,165 Revenue Backed
· Interpreter Funds $102,165: Superior Court increased its language interpreter rates in May, 2008 to comply with state standards and to become eligible for reimbursement from the state Administrative Office of the Courts (AOC) for interpreter fees and other interpreting related costs.  The revenue Superior Court receives from the AOC will cover additional costs incurred as a result of the interpreter rate increase.  
Salary and Wage Contingency ($609,314)
· This disappropriation from Salary and Wage Contingency pays for military leave costs incurred by the Department of Adult and Juvenile Detention. 
Executive Contingency ($1,000,000)
· The disappropriation from Executive Contingency will be used to fund expenditures related to the Office of the Public Defender.
General Fund CIP Transfer $1,781,401
· OIRM – Technical Correction $343,926: This supplemental is a technical correction to the 2008 Adopted Budget.  The proposed General Fund transfer to OIRM CIP was reduced in the adopted budget by $838,333, resulting in a negative expenditure appropriation for the transfer.  In addition, the amount was reduced by $313,333 in excess of what was originally proposed for funding from the General Fund.  This will result in a transfer of $30,593 from fund 3771 to the General Fund and $313,333 from the fund balance of the General Fund.
· OIRM – Technical Correction $1,437,475:  This supplemental is a technical correction to the 2008 Third Quarter Capital Supplemental Ordinance.  The JJ Web project was approved and appropriated in fund 3771 for $1,437,475.  The General Fund CIP Transfer for this amount was not included in the supplemental ordinance, and is thus being added to fund this project.
Jail Health Services (JHS) $182,490   
· Medical Dispensing Carts $131,022:  During a recent Washington State Board of Pharmacy inspection, JHS was advised that medication security practices, particularly related to high-risk narcotics, were out of compliance with federal Drug Enforcement Agency regulations.  In response, JHS has purchased two new automated medication dispensing carts that have significantly improved medication security, as well as its ability to monitor and audit after hours medication use, and streamline inventory practices. 
· Criminal Justice Initiatives Program $33,109: JHS carries out release planning activities with funding transferred from Department of Community and Human Services (DCHS) as part of the Criminal Justice Initiatives program.  This supplemental request brings JHS’s expenditure authority in line with the funding available through DCHS transfers in the 2008 adopted budget.  There is no change to the DCHS budget associated with this supplemental request.
· Jail Health - Grant Award Increases $18,359: JHS has received grant funding for services to inmates with or at-risk of contracting HIV/AIDS.  The request is fully funded by a mid-year increase in federal grant awards.

Adult and Juvenile Detention (DAJD) $609,314
· Military Leave $609,314: DAJD costs related to employees on military leave in 2008 are significant enough to warrant a supplemental request.  The supplemental appropriation to DAJD is offset by a reduction in the Salary and Wage Contingency, Appropriation Unit, for a net-zero impact to the General Fund.
Office of the Public Defender (OPD) $1,155,113
· OPD – Contracts, Assigned Counsel and Experts $1,155,113:  This supplemental request is driven by several factors:  1) the number of complex felonies is greater than budgeted for 2008; 2) expert witness costs exceed the budget due to the increased number and complexity of aggravated murder, murder, assault, and fraud cases in 2008; 3) the assigned counsel budget for 2008 has proven inadequate given the unusually high number and complexity of murder and assault cases directed to assigned counsel; and 4) OPD anticipates a large payment to assigned counsel for a case that settled in 2008 for which payment is owed from 2005 to October 2008.  These increases are offset by a lower than projected number of felony case credits due to a reduction in felony case filings and the 
implementation of the Prosecuting Attorney’s Filing and Disposition Standards changes.  This request is funded from Executive Contingency.
Non-General Fund Appropriation Requests
The following are highlights of the supplemental proposals impacting non-General Fund agencies: 

Storm Water Decant Program $162,000 Revenue Backed 
· Storm Water Decant Program - $162,000:  The Storm Water Decant program within the Road Services Division is requesting $162,000 of appropriation authority backed by anticipated revenue of $172,714.  Increased monitoring and management of storm water discharge due to local jurisdictions implementing National Pollution Discharge Elimination System (NPDES) permit requirements has caused significant increases to business volume.  Any revenues received in excess of expenditures will reimburse the Road Fund for prior years’ contributions to the Storm Water Decant program.
Surface Water Management Local Drainage Services (SWM) $20,281
· EPA Watershed Grant - $20,281: The Surface Water Management (SWM) fund is requesting a total supplemental appropriation of $20,281 to begin a three year evaluation of the stewardship tools in two sub-basins of the Snoqualmie watershed to create contiguous habitat along ecologically important stream reaches.  This project is funded through 2011 by a grant from the Environmental Protection Agency.  It will create significant on-the-ground improvements in salmon habitat, water quality, and watershed in the two sub-basins.  The project will also help build capacity among non-profit and community groups such as the King Conservation District, Partnership for Rural King County, and the Snoqualmie Forum to provide landowner stewardship assistance.
Department of Development and Environmental Services (DDES) Tiger Mountain Supplemental $125,000
· The 2007 and 2008 payout of the Tiger Mountain Lawsuit settlement funds totaling $2,449,430 is near completion.  It was estimated that $1,200,000 of this settlement would be paid out in 2008 and appropriation authority was granted accordingly, however the 2008 payout has exceeded this amount.  This request would grant an additional $125,000 to allow for the payment of the lawsuit settlement to former DDES customers.  This leaves approximately $20,000 in the settlement fund to be paid out in 2010. 

Public Health $17,834 Revenue Backed 
· Medical Examiner Cremation Permit Fees $17,834: The Medical Examiner’s Office anticipates exceeding its budget authority for cremation permits and collecting more 
revenue than budgeted due to higher than expected activity.  In addition, Harborview lease costs are higher than budgeted and the increased cremation fee collections will cover the higher lease cost and alleviate the need for General Fund support. 
I-Net Operations $294,182
· Fiber Remediation and Labor Costs, $294,182:  Funding is requested for I-Net to complete fiber remediation and staffing costs to complete the I-Net Business Plan and I-Net Options Analysis.  In the 2008 Adopted Budget the council reduced the I-Net appropriation by $474,304 to more closely align expenditure appropriation with revenue.  In addition, the 2008 Adopted Budget included proviso language restricting $50,000 pending completion and council approval of a business plan.  In response to the proviso, the I-Net business plan was transmitted to council in May 2008, and the I-Net Option Analysis Report was transmitted in September 2008.  A motion approving the I-NET business plan and releasing the $50,000 expenditure restriction has been transmitted and awaits council action.  During 2008, I-Net staff have explored and implemented options to reduce current expenditures.  Even with these efforts to reduce costs, I-Net requires additional appropriation in order to pay for ongoing operations through the end of 2008.  Additional expenditures were incurred to cover costs of fiber remediation and staffing resources needed to develop the reports that were submitted in response to the proviso.

Finance and Business Operations Division (FBOD) $200,000
· Financial Advisors and Legal Counsel Costs $200,000:  The request supports the costs of outside financial advisors and legal counsel associated with the restructuring of four impaired investments in the King County investment pool.  The impaired investments were part of complex restructuring processes requiring the expertise of outside legal counsel and financial consultants in order for the county to recover a portion of its investment.  The county has so far recovered approximately $75.2 million or 50 percent of the original value of these three investments, with one restructuring still in process and expected to occur in early 2009.  To achieve the recoveries on the restructurings, the Finance and Business Operations Division (FBOD) incurred approximately $1 million in unbudgeted costs for expert financial consulting and legal services.  In addition to the cost of restructuring of four impaired investments, FBOD has experienced a much higher level of unbudgeted expenses resulting from a combination of factors including the council-mandated mailing of courtesy tax statements for which funding was not provided in the 2008 budget, retirement payouts, consulting services for Deferred Compensation Program and the replacement of equipment used to produce accounts payable warrants.  FBOD has been able to absorb $800,000 or 80 percent of these unexpected costs.  This leaves a supplemental need of $200,000 for the portion of these expert services that cannot be absorbed within the budget.  The entire supplemental request will be funded by FBOD fund balance. 
Office of Information Resource Management (OIRM) Capital Fund $30,593
· Technical Correction $30,593: This supplemental is related to the General Fund transfer to CIP technical correction. This will result in a transfer of $30,593 from fund 3771 to the General Fund.
A detailed spreadsheet that separates and organizes the amounts by appropriation unit is attached for County Council review.    
Fiscal notes and financial plans are included in the transmittal package.
If you have any questions regarding this request, please contact Bob Cowan, Director, Office of Management and Budget, at 206-296-3434.  

I certify that funds are available.

Sincerely, 

Ron Sims

King County Executive

Enclosures
cc:
King County Councilmembers



ATTN:  Ross Baker, Chief of Staff




  Saroja Reddy, Policy Staff Director



  Anne Noris, Clerk of the Council



  Frank Abe, Communications Director

Elected Officials


Department Directors

Bob Cowan, Director, Office of Management and Budget (OMB)

Beth Goldberg, Deputy Director, OMB

Budget Supervisors and Analysts, OMB
