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SUBJECT

A briefing on the County’s Permit Integration project.
SUMMARY
The briefing will introduce the permit integration project and update the current status of the project. 
BACKGROUND
What is the Permit Integration Project? 

The existing permitting process in King County involves multiple departments, each with their own business processes and systems. The permit integration project is intended to set-up a single, on-line, “one-stop” permitting system for permits associated with construction and land development.  The project will automate and standardize business processes that are currently performed manually and consequently prone to inconsistency.  Funding for the first full year of the project development ($1.4 million across 5 agencies) was approved in the 2009 budget.  The total project cost over seven years is $6.5 million.  This includes a software solution and hardware, vendor implementation and support services, and internal project staffing. This also includes an earlier appropriation of $398,544 for initial project planning.
The project is being sponsored by DES, DPH, DES, DOT, and DNRP.
ANALYSIS

Current Status of the Project and Future Milestones

The project has stayed on scheduled and within budget.  In September 2009 the project completed a detailed business case.  In November 2009 the project selected Accela, the county’s current permit system vendor to establish an upgraded permit integration system for the county.  By June 2009 the project will have completed the detailed design and implementation planning.  (This is a minor delay, and does not represent an overall delay in the project.)  By December 2010 the project will be up and running at DDES and by December 2011, the project will be up and running at the Department of Public Health. 

MyBuildingPermit

In the past Councilmembers have asked whether King County could employ the existing MyBuildingPermit.com used by several eastside cities instead of developing a permitting system itself.  In response to this question, DDES reports it has been working with eCityGov to identify areas of collaboration.  However, the MyBuildingPermit is not a permitting system; rather it is a tool that allows permit applicants to access data and the permitting services are managed within the permit systems of individual jurisdictions from a single location.  In addition, at this time, the MyBuildingPermit portal can only accept simple over-the-counter permits, which do not require regulatory review or the submission of associated plans.  Once King County develops its permitting system, it can then link into the MyBuildingPermit.com system.

Performance Measures 

As required by a 2008 budget proviso, the Permit Integration project identified performance measures. These include:

· Increase in overall customer satisfaction within two years post implementation
· Reduce the number of in-person visits required by the applicant
· Reduce the number of in-person visits required by the applicant
· Reduce the amount of key data managed in paper format by 50% within two years post implementation
· Receive 20% of all permit applications online within one year post implementation, 30% of all permit applications within two years, and 50% of all permit applications within three years post implementation
· Reduce the number of phone inquiries for permit status and general permit information by 50% within three years post implementation
· Reduce travel time and data entry time for the inspection staff by one hour per day per inspector within one year post implementation
· Reduce permit application review time by 5,000 hours annually within three years post implementation.
Cost Savings 

In addition to saving customers time, the project sponsors anticipate the permit integration project will also reduce the cost of performing services. For example, digitizing and mobilizing the inspection workforce is anticipated to save the county $955,999 in the first implemented year. The project estimates costs savings of $8.4 million over the next five years. These savings are mostly labor costs, based on the assumption that the number of permit applications remains constant.  If the workload of DDES drops due to economic conditions or annexations, then the projected level of savings is not likely to be achieved in the projected timeframe. 

Will the project result in a reduction in the cost to customers for DDES permit review?

For those projects where the cost to the customer is based upon review time, the overall cost to the customer should be reduced because review time will be reduced. However, this assumes that the fee rate stays the same and is not increased. 
Future Funding Requests

The costs of this project will be divided among the participating agencies: DDES (74%), DPH (12%), DES (7%), DOT (3%), and DNRP (3%).  DDES has set aside funds for this project in its technology reserve account. 

The table below represents the 2009 and future estimated budget appropriation requests for each department as estimated by the business case for this project. At the time the business case was prepared, it was assumed this project would be funded through a five year financing arrangement with the vendor.  However, subsequent to the adoption of the 2009 budget, the project has been advised by the PAO not to engage in a five-year financing plan with the vendor.  Therefore, the project will be proposing a new funding strategy in the 2010 budget.  
	Budget Year
	2009
	2010
	2011
	2012
	2013
	Total

	 
	 
	 
	 
	 
	 
	 

	DDES
	1,120,585
	1,261,826
	682,266
	768,410
	581,694
	4,414,781

	DPH
	78,720
	51,870
	544,150
	78,078
	18,078
	770,896

	DES
	75,840
	51,390
	252,670
	41,598
	17,598
	439,096

	DOT
	80,490
	35,526
	33,726
	33,726
	9,726
	193,194

	DNRP
	61,660
	31,684
	30,484
	30,484
	6,484
	160,796

	Total
	1,417,295
	1,432,296
	1,543,296
	952,296
	633,580
	5,978,763


ATTACHMENTS
None
Page 1 of 3
Page 3 of 3

[image: image1.png]