INTERNAL SUPPORT
ANALYST: WENDY SOO HOO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$52,641,190
	
	$0
	
	0.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	($11,800,000)
	
	$0
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$3,474,776
	
	$0
	
	0.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$44,316,000
	
	$0
	
	0.0
	
	0.0

	% Change from prior biennium, biennialized
	
	(15.8%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	6.6%
	
	
	
	
	
	

	Major Revenue Sources: General Fund



DESCRIPTION

The Internal Support appropriation unit includes charges that are paid centrally on behalf of General Fund agencies. For example, the costs associated with providing a Metro Transit bus pass for employees in General Fund departments are budgeted in Internal Support.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Internal Support appropriation unit is proposed to decrease by 15.8% to $44.3 million compared to the biennialized 2025 budget as one-time costs for 2025 were removed, including $3.1 million for a settlement payment on behalf of the Department of Public Defense and $2.8 million for the Arts and Cultural Development Fund for COVID-related expenditures.

Several new budget items are proposed for 2026-2027, including:

· Harbor Island Studio rent: $1.5 million. This request would support rent for 2026 only and will be discussed further under Key Issues.

· Outside counsel: $500,000. This request is based on projected need for outside counsel due to anticipated legal issues and litigation. This will be included in the General Fund overhead allocation, meaning about 28%, or $140,000, is supported by the General Fund and 72% is supported by other County funds.

· Employee Transportation Program costs:  $1.9 million. This request reflects costs resulting from increased County employee ridership estimates.

KEY ISSUES

ISSUE 1 – HARBOR ISLAND STUDIO RENT:  $1.5 MILLION

The Executive's proposed 2026-2027 budget for Internal Support includes $1.5 million in General Fund support for Harbor Island Studio rent. The rent would be paid to the Solid Waste Operating Fund, as the Solid Waste Division owns the property.

In its 2025 Adopted Budget, the Council removed the $1.5 million the Executive had proposed for the Harbor Island studio rent as roof repairs were being completed. Now that the work is completed, the Executive is proposing to resume rent payments in 2026. The Executive's proposed budget only includes one year of rent for the Harbor Island Studio 2026 due to the financial constraints facing the General Fund.[footnoteRef:1] [1:  The Solid Waste Division budget includes two years of rent under the assumption that the space could have another revenue-generating function on the market if it is not being used for the Harbor Island Studio.] 


In addition, to the rent proposed in the Internal Support appropriation, the Facilities Management Division budget includes approximately $240,000 for one year of General Fund support for Harbor Island Studio operating costs.

RESPONSE TO COUNCIL INQUIRIES

QUESTION 1:  WHY IS HARBOR ISLAND STUDIO RENT BUDGETED IN INTERNAL SUPPORT RATHER THAN THE OFFICE OF ECONOMIC OPPORTUNITY AND CREATIVE ECONOMY?
ANSWER:  According to the Director of the Office of Performance, Strategy, and Budget, it could be budgeted in either Internal Support or Office of Economic Opportunity and Creative Economy.

QUESTION 1:  WHAT REVENUES ARE BEING GENERATED BY HARBOR ISLAND STUDIO? 
ANSWER:  According to Executive staff:

"The goal of this initiative has never been revenue generation. Rather, Harbor Island Studios is intended to be a job creator and offer affordable production space to under resourced and BIPOC filmmakers. We measure the ROI in the number of film workers who work in Harbor Island Studios. Additionally, film production work at Harbor Island Studios activates a small business supply chain throughout King County and we do not track this economic impact. Harbor Island Studios also offers multiple free community events including monthly hands-on training led by film union crews.  
  
That said, Harbor Island Studios has generated, and FMD has collected, $29,950 in 2025, with an additional $19,850 that is due and incoming. So, sum total, Harbor Island Studios will have generated $49,800 January to October 2025."

Executive staff also provided the following information on 2025 usage of Harbor Island Studio:

· 57 productions 
· 368 studio use days (more than one production can use the studio at the same time)
· 777 unique crew members employed 
· 1,260 community participants





